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(VWUDWOINWRWXFLRQDOHYV
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*X D\DAg ' 3*
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9DOLGBRVWUDWUHRIDDPOR\HFWRYV
SRIJUDPDFQYXQBOXULDQXDO
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( CBUGASIR GHO 7THFAKR GH 3URUCDG  3UHDF QO i [ 1P D
&i BX® GH 3 URUGDG SRU3 HVR 3 UAVXSXHBUR
3UR FHX/JRH GIAGR X L P L HYQDADRX D 6 MyHRI(Y D O
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EQGLFH GH *UilLFRYV

*UIlILFR
*UIILFR
*UIILFR
*UIILFR

(YROXFLYQ +LVWYULFD GH OD ,QVWLWXFLYQ

(VT OHPODPRPRLRQDO 3UHIHFWXUD &LXGDGDQD GHO
$QiOLVLV GH $FWRUHV ,QOWHUQRY 3UHIHFWXUD &
$QiOLVLV GH $FWRUHV ([WHUQRV 3UHIHFWXUD &

EQGLFBPEXODY

7DEOD
71DEOD
/DEOD
/DEOD
7/DEOD
7TDEOD
7/DEOD
/DEOD
7/DEOD

)XQGDPHQWRY /HIDOHV GH ORV 3ULQFLSLRV GH OTC
)XQFLRQHV GHO *RELHUQR $XWyQRPR 'HVFHQWUDO
&RPSHWHQFLDV GHO *RELHUQR $XWYyQRPR 'HVFHQV
(VWUXFWXUD 1LYHO GH $VHVRUtD 3UHIHFWXUD &l
(VWUXFWXUD 1LYHO 2SHUDWLYR 3UHIHFWXUD &L X
(VWUXFWXUD 1LYHO GH $SR\R 3UHIHFWXUD &LXGEL
(YDOXDFLYQ GH $FWRUHV FODYH VHJ~Q 3RGHU H ,C
)DEWRUHY ,QWHUQRYV )RUWDOH]DV \ '"HELOLGDGH\
)DEWRUHV ([WHUQRV 2SRUWXQLGDGHV \ $PHQD]D"

/DEODDEOGID GH 2EMHWLYRV \ $FFLRQHV (VWUDWPJIJLFDV GHO
/DEOD'HWDOOH GH 3URJUDPDV 3UR\HFWRV \ (MHFXFLYyQ 3l

/DEOD

(VWUDWHJILDV 6RFLDOHYVY YLQFXODGDV FRQ ORV 2E

7DEOD(VWUD YWHRIQWPUIRIRG X RV KPS Y M RQ F X B R@GRW M H B IHYCOR V

31

7DEOD (VWUDVBHEPBVH GWHN QHUD &RQHFWYY QG RGRRW
2EMHWLYRV GHO 31°

/DEOD
7DEOD
7TDEOD
7TDEOD
/DEOD
7DEOD
7TDEOD
7TDEOD

(VWUDWHJILDV ,QVWLWXFLRQDOHYV YLQFXODGDV FF
(VWUDWHJILDV GH 5LHVJRYV YLQFXODGDV FRQ ORV
,QGLFDGRUHV (VWUDWDpPJLFRV 2¢(,
,QGLFDGRUHV (VWUDWDpPJLFRV 2¢(,
,QGLFDGRUHV (VWUDWDpPJLFRV 2¢(,
,QGLFDGRUHV (VWUDWDpPJLFRV 2¢(,
,QGLFDGRUHVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
,QGLFDGRUHV GH *HVWLYQ 2SHUDWLYRV 3URFXUI
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7DEOD  QGLFDGRUHV GH *HVWLYQ 2SHUDWLYRV 6HFUHW
7DEOD ,QGLFDGRUHV GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
7DEOD,QGLFDGHRHWALSIQUDWLY R F BV WEBQHVIRNIXULGDG
&LXGDGDQD

7DEOD ,QGLFDGRUWNWR2$8 UDW LIMRWVF F&KBQ R\HEVERWRSHUDFLYQ
,QWHUQDFLRQDO

7DEOD , QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
/DEOD ,QGLFDGRUHY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
/DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
/DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
7DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRVYtVWUHKFL
/DEOD ,QGLFDGRUHY GH *HVWLYQ 2SHUDWILQRXOD'EUHFFL
/DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
7DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
7DEOD , QGLFDGRUHY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL

7DEOD,QGLFDGRMWWW2ZSBUDWLYRV¥FELHBGLDBIYRQ | O HEBMR V
&RPXQLGDG

7/DEOD ,QGLFDGRUHYV GH *HVWLYY DO MM WANRYR 'LUHFFIL
7DEOD , QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
7TDEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRV 'LUHFFL
/DEOD ,QGLFDGRUHYVY GH *HVWLYQ 2SHUDWLYRYV 'LUHFFL

7DEOD,QGLFDGHRHNAWALYQUDWLYRFBLHHF QRORIMMRUPDFLYQ
&RPXQLFDFLYQ 7,&V

7DEOD 3O0DQLILFDFLYQ 30XULDQXDO

7DEOD ODWUL] GH 3ULRUL]DFLYQ &DOFXODGD GH 2EMHWL
7DEOD $VLJQDFLYQ GH 5ROHV \ 5HVSRQVDELOLGDGHYV
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/D 30D QH VWD WRIQ ¥ VX QLRNWHW U XPHIIDWRLSQDQLILFDFLYC
IXQGDPISQWIIPRELHBIRYQRARFHQWUB®RIY|DIERPB* GHO
*X D\DBRBXDQWHRY W D RE N FHNPHWWRDAV W U DMKHEIH. BRQP S OR U V H
PHGLDQRRS OD(RWRQ F LIRRRFPIR@ D STDX BX DO X P ER DQ VW LS\DXAL y Q
DOFDQ]DU HO p[LWR \ FXPSOLU FRQ VX PLVLYQ \ YLVLYQ

(030 D@ W U D WQ ¥MFLRV X FA. R\DWW D QWLLUSB DD X GDQB QWL G D G
HV W D EPOINFBDD BIVS HFAIDEG M Q WOLRME DX QWR M VODBY¥DQ]DUODYV
$GHPISSURSRURPRQBRIH | HUWHMFILDY B FLLF QB I WHX DVRV XUD QG R
T X W R GODDAY F F L RFOHANp@L Q HORGIDRA/E M H W VYARUD W, M \WR W X FLR Q D C
$VLPLVPRQHFRREMHWERBVWPRIGLBORARBSUHV X SXHRAMBQH V
RSHUDGMD P RELUH FFIHRQMHMXLIGD 8 RRP S O A RVDU G L HODEDP HQ W H
SHUPPWELWR UHIDWEBIR UPHH U P D QHHGE WRHS O L P GHQBRRH W D V
L QV W LW RHIGRQEIBHAF DEGRHNHN/P $ Bk RO LONDHQE RS ALY QNSRRI
~OWLRRHQ@WBRALY HDVFRRQ M\ UHJ RV IBDRMW HFDBRQ VWU XFFLYQ
FROHBWDGBH Q WQ W G WO HR Q V@& O H O M ISGIR) W HQHIDFER B Q M R
HTXLSR

(OS UHVE RMXP KOV BIR W U X K \WRXUFDXAORBDE X HRO®R W R GROR JtD
SD OB O D E R GBIRL QW U D W\ W RUKFFLLSIE@U H | H IB\M & D DDOH
FRQIR UFIREDGL VS XHHWDWEBR Q V W LG B HYSG- E G H@X D G&E( HO
&YyGLIBIQLER UD QL] DAFLLYWQOL V8 R WIRIAR'PIDF H QW U DERI2IP FLY Q
HRYGLIRIQLERBODQLILP DG DYEDRO L&ED3) 3D O L QBI®AEMRQFLRQD O
GHHVDUURSBBR2512 6( '(7,(1( " DVRERPBO RAE M HWBLHY RV
'"HVD U BRO QR E 03D EGTUDEBMR 30BMHVDUVROGRQDPLHQWR
7JHUULWRULD@GH®P PV SURFHVRV LQWHUQRYV

/RW H V X ORNEDAG-RMFERMR G B FHHRI X FFDJQ FR P X@HD GERL VWL QWD V
iUHDQ VW LW XPURR® IGRHSPI QH | H FGAHXX¥ D\DNQH V S H HIOD BIG H
&RRUGLOBBHGHB® VW (LYW U D WPH E BB # VO X Q L G-DYE D G®H
DVHJIXXBR®EWRJUBRRYHFWRWVL Y L38D BN DSRED GRLUHFFLYQ
V H Q F X HROMULQ ERRE B\ DD IGREBUGRAK S X H WM B B\RWGE R YDAD G R V
G HV D UWURO/NDHRHE DWW Y W DRU PIX H6 LFRRR UG L Q WR UKYIPD G D
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G H S D U WHRPGI\Y UERP O\@HALD p BOD FX.QDL V IE\RP S D W WG ED® BL G D
3(, \ HO 3'27

(OFRP S UR®KWR HVBEGQMH L VS\OULEFQR R D\DVHOSHRPRYHU
X QIDQ VW L W X P IRFGQIBELDELDPG | W IQFGSFO L 1@ RIWURGRUMRBK FWHL @8 RR V
H Q0 DIVW H Q FE RXQGHDYGIRIEDOL @ HJ H V S RIQIGIHF W IHY DF L H Q VDHDIDH/Q W H
H[LJH QR P GRDR/VF D Q W RRPHMWQ WHDAHR/FD UL IQR\CHOMRRIVAV HEQHL E O H
OBURY LRHE DID@EW H F XGAR F Q VW U Y GRALIRVITXBIG U D QMBLAHHIH VW D U
\ HO EXHQ YLYLU GH VX SREODFLYQ

(VWH FRPSURPLVR VH FHQWUD HQ

" '"HVDUUROOR SURGXFWLYR \ DJUtFROD

" ,QIUDHVWUXFWXUD YLDO \ REUDV S~EOLFDV
%LHQHVWDU VRFLDO \ DWHQFLYQ D JUXSRV YXOQHUDEQG
" 7TUDQVSDUHQFLD \ SDUWLFLSDFLYQ FLXGDGDQD
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*$'3* *RELHUQR $XWYyQRPR '"HVFH®RMOUDXIL\D\GR 3URYLQF
&5( &RQVWLWXFLYQ GH OD 5HS~EOLFD GHO (FXDGRU
&22®' &YGLJRIQURRUULWRULDO $XWRQRPtD \ '"HVFHQWU
)2'$ )RUWDOH]DV 2SRUWXQLGDGHV 'HELOLGDGHV \ $PI
2'6 2EMHWLYRYV GH '"HVDUUROOR 6RVWHQLEOH

2(, 2EMHWLYRV (VWUDWPJLFRY ,QVWLWXFLRQDOHYV

3(, 30DQ (VWUDWDPJLFR ,QVWLWXFLRQDO

3(67(/ 3ROtWLFR (FRQYREOROGRELBIQWDO \ /HIDO

31' 30DQ 1DFLRQDO GH 'HVDUUROOR

3'7 30D QUDHED MR

3'27 30DQ GH 'HVDUUROORUUZWRHQD®LHQWR 7

3% 3URJUDPDV 3UR\HFWRV \ $FWLYLGDGHV

9$% 9DORU $JUHIJDGR %UXWR

3, %3URGXFWR ,QWHUQR %UXWR

32$30DQ 2SHUDWLYR $QXDO

3$& 30DQ $QXDO GH &RQWUDWDFLYQ

,* QGLFDGRUHV GH *HVWLYQ

22 2EMHWLYRV 2SHUDWLYRYV

,&2( EQGLFH GH &XPSOLPLHQWR GH 2EMHWLYRV (VWUDW
,',* EQGLFH GH 'HVHPSHXR ,QVWLWXFLRQDO *OREDO
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/DVEDVBRUPDWUYPDUXBRV.JB@BUHIHFGXXD\DWR Q D
&RQVWLGHR BHySO EGH@XDGRIBYGLIBi QL FHRU U L VB R WIRDQR P t D

'"HVFHQW UD&AA®'F LY MFF R QW L QX B FIHAQ-OTBMDLQ) F USDBUMQFLD YV
OHJDOHV

7TDEOD )XQGDPHQWRY /HIDOHV GH ORV 3ULQFLSLRV GH OC

SBULQFLSLRY GH OD $GPLQ %DVH /HJDO

&RQVWLG/HOARKS ~ E Gl
(ILFDFLD HILFLHQFLD FDOLG 'ty b cguw

'"HVFRQFHQWUHNMFHQQQNUBOD|QFIL&RQVWLBPOARKMQ ~ E Gl
WUDQVSDUHQFLD \ HYDOXDFLY(FXDGRWW

& RR UG L GSIDRLW QF ERI ly @)RIGEOX & R Q VW L &/BOFE M S ~ E Gl
LQWHUFXOWXUDOLGDG VXEVL(FXDGSRWW

3URPRBHEHYVDUSRDOIR L\ FHDNF H §
HMHFXGHF@P S HW HIRPLHRSWRR G X
YLYLH@EO) W HARPLDIDI X U EGR G
JHVWLYQ DPELHQWDO
5HSUHVHQVODIRDYIMQLFLDWHYDV &YGL2RIQLER2UDQL]
SODQLILFBHMDUSBBWORS RRBWE 7HU UL W R UBLXDAOR Q R P Y
JHVWLYQ FRRUGLQDFLYQ '"HVFHQWUDOL]DFLYyC
3URWHFFLYQ GHO SDWULPRQL

WUDQVSDUHQFLD SDWULPRQL &yGLPRIIQLFERWH 3HD
GHFLVLRQHV S~EOLFDV SURK $UWV

HTXLGDG HQ HO DFFHVR D OR!

3UHVXS)SHDWMRVF LSO MGHRVY D UM\ &YyGLIRIQUFR GH 30L
RUGHQDPLHQWR WHUULWRULO)LQDQ]DV 3~EOLFDV
JH\ 2UiQLF®H3DUWLF
&LXGD G BA D VWREOPWL

&yGL2RIQLER2UDQL]
7HUULWR WBXDAOR Q R P tY
'"HVFHQWUDOL]DFLYy(

& D E L &YX O D HGE XL HDED ADHIDGE
GH FXHQWDYV

&R Q F XGHY|RU LWRRSR V LIF VWD EQ DE
LIXDOGEBSRUWXQD® B B FHWRIX (
FODVLILGH K HYGHEH GHW H FKR
GLVFLS GLURXKULIERSOR QHMGHMED §
KXPDQR

SRWHWWDESSWDQEMHEHR HILAVRAE &y G LIRL E X VD WIWR
LQJUHVRV SURSLRV \ SURFHGI\

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

/IH\2UiIiQLEBHUYBFER
$UWV
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" HAUSAYQ\ ' LDIQYWAER,, QUANMARQDO

/D3UHIH BRBWXIDD WD P EALRQR RU GMBL D GFRHPGRAEHL HE)OQMRY QR P R

'"HVFHQW WBURLY] DGRCOM\DY$'3* HWODQVWLBXEQEOBMHWE H
JRELHO®RSPLQLVOBDUFR Y @EHED\ DM HQG&DUR Y IPQWSLIRE OD G D
\ XQ LPSRUWDQWH FHQWUR FRPHUFLDO HFRQYPLFR H LQGX

6XIHVWIHYQIRFPGHVDUERBQRQWBBIIBPREODKDYQVHQVH

FRQXQIXHUMWHDWHQHOPELWRUDD3UH I HFGHKEXD \DFWR QW ULE X\H

VLIQLILFDWLYBRARQEWGDE WX G LY HUNVPRLR FRPSHWHQFLDYV
S UL Q F LCBHD PXNFRIGR R Q V W LONDEH .S OEOHPB D G RBY G LRI QLFR

GH PDQL]DFAIWQILWRULDO $XWRQRPtD \ '"HVFHQWUDOL]DFLYQ

30DQLILNPLRYQD FiHHQ MWRA D QIHDB FHYD SWRYQ\Q RUPE OD U
SOD @GHIR U G H Q D RALHHLUA BMLRNVLL FDYOR IDGRRYY. Y HOHEWD DQLILFDFLY G
QDFLRQDO UHJLRQDO FDQWRQDO \ SDUURTXLDO
,Q1UDHVWUWREABULP E O LERY V WRISH.WIPWD Q W IQ@HBL D O
SURYLQFLDO TXH FRQHFWD ORV GLYHUVRV FDQWRQHV
"HV D U URUIRERX AWBLIWAR SHF XRPH R &DNF W L Y LSAIRGHWWLY DV
DJURSHFXDULDV \ DGPLQLVWUDU VLVWHPDV GH ULHJR
*HVWERBL H WDDBINMER VW H QDR E EQ HHEVEWDR Y LOPFHLDX G R

HQ FRRUGLQDFLYQ FRQ ORV PXQLFLSLRV \ MXQWDV SDU
3URW HG RIS BY L R U L SWDRIALARKIHVUW B PEDAR W HLRFW HIQJR\O
JUXSRVY GH DWHQFLYQ SULRULWDULD SDUD JDUDQWL]DL

/IDDGPLQLVGH BDFEH yIQEWERDDSYHBHUtRGR VHQFXHQWUD

OLGHREHE 0D UFHIOM x BDO OGBM RH O H FIRPBRU H | HEMWBDO HFFLRQHV
SURYLQGHDORIE'WHQHB QG R KW RMARWROVLGCRXYXLEQHWHE&RQ VHMR
SURYLQFLDO
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(O&RQVBURYLGFMOOD QRHOHIJLVADEV¥Q O LGBHRREQHUQR
SURYLQHVMW®WHBRDBRHIHAWBSUHIE FWE&BHRAD QWRQRV
SHSUHVHQWDQWHY GH ODV -XQWDV 3DUURTXLDOHYV 5XUDOH

/DLQVW LRWOHFERQ GLUHFELRRRIVGL QO BFND@®ENN ED ® Q
SULQFLMLAHWD\X®XW KDWWHUDERGRXBRRU G HQDEBAL Y HUV RV

QLY HHOHAG LV S ISQ \BRBEACLHILH B X B WY RGHOSO LE HEDXGH D MH I XK B U
O DQ VW LRVOPFSHY DF D | PAHRAVPHL V L\YRE M H WL W R YD M@ HLOFHRY IVLRRG D
OD SURYLQFLD GHO *XD\DV

/D 3UHIHFGMWX®™ D\DRMU HEQF DULHEGGDWHQFLREHY LLFORV
FLXGDGDXHDD GHVEFHUYLFRENVFRWHYHQWYPRRUDPPRBQHNV
HV SHF L DKCOLEMEBDIW O BIFR P S D x DSV HFR/ORPM. A RFAY QMY P D O
7D P E LIpR)S O H ALHQQ W IDD W L ® Bl B R BROGHW WG KL G BERD\DS D U D
O O HWP H U U IUVX R TBB& tB E © HDARR PRW S R R \ Hif VERO/H P X IKFDRY/
VLGR HMHEXWDGRY HQ GLYHUVRV SXQWRV GH OD SURYLQFL

% HYHGHAUSHYQ+ IMAUFD GHD , QXMMAYQ

/ID3UHIH BWERDDMW R Q VHARPRY WGWIR R FGHINRRU P D BIHW D G R

HF XD W RWIERQGRG H S H QGHMBAMIS RVWH U L R G P K QUDEY RADHK Q
*RELH$QRY Q RPR HQ W LBIUARLY] DGER. DR OR P S H W B 8 FLLOS\RID/
&RQVWLWXFLYQ GH

/ID FRQVROLGDFLYQ GH OD HQWLGDG VH GLR HQ YDULD\
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*UilLFR (YROXFLYQ +LVWYULFD GH OD ,QVWLWXFLYQ

e N

Tras la Independencia de Guayaquil el 9 de octubre de 1820, se fundo el
Departamento de Guayaquil, que abarcaba un vasto territorio del litoral.
Este departamento se convertird mas tarde en la Provincia del Guayas.

Mediante varias leyes de Division Territorial se delimitaron las fronteras

1884 de la provincia y se establecieron sus estructuras de gobierno.

. J

e N
El marco legal definido en la Constitucion de la Republica del Ecuador de
2008 otorga a los gobiernos provinciales el estatuto de Gobiernos

2008 Autonomos Descentralizados, con autonomia administrativa, financiera y
politica para gestionar sus territorios y elegir directamente a sus

autoridades, incluyendo el Prefecto o la Prefecta.
. J

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

&RP SHMADV | DRXORGH DMEXARHA RBV

(O*RELH$XWRY Q RPFRF HQ W LBBJRLY]IDGEAROID] DV L FRR SHWHQF LDV
I D F X O WIDR@HAV L Q3. GLIRQY/F L S B RBEIFRQYWHY LGNDEH.§-OEGH PR D G R U
HO &yGILIRLER JDHQRID AW WRULDO $XWRQRPtD \ '"HVFHQWU|

6 X VX Q F L RGFHMVQ WP @ H V D ULLLR/OHERDIBQ R Y L P G D DX@WDH
SOD QLI LLRDFHS QR OLG/H HQ Y L RIERNDRR H Q | R FXPHE L H Q KWW
*XD\DVHQVH

/DEOD JXQFLRQHV GHO *RELHUQR $KRWY@RFRO ' B WYPHQWDUDD

GHO &yGLJR 2UJIiQLHR GIHVRWILDDL | B KA

'HVFHQWUDOL]DFLYQ

SURPRMB3H V D UNWRVWO/DOHRG WIXE DBIF X Q V AU B8 B ISAR Y IL (BM]

JDUD QMDY DO L FIHEX WA YOMIU DGV BP SO H P H G V8 R Bl & E D
SURYLQFLDOHY HQ HO PDUFR GH VXV FRPSHWHQF

‘'LVHxDU H LPSOHPHQWDU SROtWLFDV GH SURPRFL
WHUULWRULR HQ HO PDUFR GH VXV FRPSHWHQFLI

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SUW GHO &yGLJR 2UJIiQLHR GIHVRWILIDDL | B KA
'"HVFHQWUDOL]DFLYQ

,PSOHP XQW.NWEHBDUWLFEBRGDED@Mm MH UG HFREH UH F
DYDQ]DU HQ OD JHVWLYQ GHPRFUIWLFD GH OD DFH

(O D ER WHMH FXK@/®BQ R Y L@ IELHMVD UG RO B H Q D R/IHHUQW @ |
SROt\VSEEDWMDIP E L &R XMVRP S HWHEF ¥LW F X Q V AUHSEFIGY
PDQHRR U GERQS®D QL | IQIDFALLRI@D DFQ Q @A FS@II@ R\TXHL D ¢
HQRU BB UPDQHIHW KL PLH B Q/RGHLY ) QVRENBX P S O L RAL®
PHWDV HVWDEOHFLGDV

(M H F OWFERP S H W H [FRDDWE RV X U U H OR\HSROEBRD V W L\\VD
OH\H@ LFRRU SR HDWAEHLU Y SFERVERRQN O B K 1$B E G FRY L
IRPHQ@IMF W LY LSGWRFHQEUR G X FDWMBRIP\R D&HY L D O LGN @
DPELHQWDER VD UDURIRG R F ROWILERD M H BIQS U H V DEHIQMIR
GHVFHQW FRQU]LMEIDRWIEID E D FL DF L FRERLHDU DRNELR) F
GHX QLY H U VIDRFLHO/D. GU 19 L)XGDIFR G\ GQWR G DG IQLWEHDIGF X (
VXEVLGLDULHGDG SDUWLFLSDFLYQ \ HTXLGDG

JRPHQOMMWB WLY ISGURGHKW W 1Y R Y H FSXLRNLOOA (FIRGRHNG L BR)
ORV GHPiV JRELHUQRV DXWyQRPRVY GHVFHQWUDOL

'"HVDUUROD@BY R JU GMDLVY L HGHGOQ W N R FHDQOOU HIDX UDHD
SURYLQHIVEHWORAPRAQLARGHPIQRUPDXWEMDQ (&AMIRED H
$XWyQRPR '"HVFHQWUDOL]DGR PXQLFLSDO R PHWU

3URPRY BDW U RFFDRXEDUN & DIBWMCHAW L Y IGG-ISGRHIMULEY BWH B §
EHQH IGIBR O HF WALGY ILGHDS UDER R U G L DRERIRE L HXOWR YQ
GHVFHQWUDOL]DGRV GH ODV SDUURTXLDV UXUDOF

&RRUGHRPBROUMBPLROQDBRFLHN RIWIRRY QL VPRNOD FIEFRQ
VHIXULGDG FLXGDGDQD HQ HO iPELWR GH VXV FR

,PSOHP HODDHUSW R JU BAHDAW LD D BRWY HQ BWIEE HIBIQ y P

VRFLRHFRBEMFRHARK | RRUFRGIHW V S R V OFHLIRYBHEANVDW M
HQ HO PDUFR GH OD SROtWLFD QDFLRQDO

(QP D W HULIDV WOLR/ )L HRWARDYQ. @ R LID@DRFQ RMRE L H 3@ WY Q
'"HVFHQW U B RQLFG EEDMYQ L | L\F B M EVFQGHREUGM UH Y H Q
UHPH G LA BR@ W D P LGQMDAEN RYD J 8 B J X QYOHVE UDREX W H G D §
FRPR HO PDQHMR GH ORV PHFDQLVPRYV GH SURWHH

/IDV GHPiV HVWDEOHFLGDV HQ OD /H\

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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/D¥RPSHWH [FRLOGEYEINM | H E\WEDDDAMFHQVBUDQFLSBQPHQW
OB 0D QL I LGHEH Y R USLURROYQ. RY BHV GWLLYREK U E DHIEDD Q HEWKRL H O®
JHVWLYQ DPELHQWDO \ HO IRPHQWR SURGXFWLYR \ DJURSH

(VWDAOQ F L RVGHQYF X H 8 WW D BGIFR A QV W LEWHE B HyS3- E G HOD
(FXDGRU \ HOJBYIGAR BEDIR D AW WRULDO $XWRQRPtD \ '"HVF

7DEOD &RPSHWHQFLDV GHO *RELHUQRR S X @/ QR® RS HHOV EXIM)

$UW GHO &YyGLJR 2UJIQLFRUGHVZRUDDO]DEFEAWE

'HVFHQWUDOL]DFLYQ

30D QL MXQAR W ULRW W L WXFORSREOL PR W FGUHE W R F L HIg
G HV D BBWRYQ\RI RIUIPOOCRBRI U U H V S RSQDELGHRNNGHH/Q D W IHHUQ\IADE
iPELWR/XNMRPSHW KQRFDL Q MUDN L FRRODESMD Q L | LFDFILRD Q|
F D Q W\RSDJQ R A BILECD 6 R DQ W H U F X © /O DIOQ LG Q 1D\ DDIB
GLYHUVLGDG

3ODQLIAFQVYWUXLU \ PDQWHQHU HO VLVWHPD YLDO G
JRQDV XUEDQDV

(MHFXW® BPRRUGLQDFLYQ FRQ HO JRELHUQR UHJLRQD
GHVFHQWUDOL]DGRV REUDV HQ FXHQFDV \ PLFURFX

/ID JHVWLYQ DPELHQWDO SURYLQFLDO

SODQLIRFQVWBMUDU \ PDQWHQHU VLVWHPDV GH ULH
&RQVWLWXFLYyQ \ OD OH\

JRPHQWDU ODV DFWLYLGDGHV SURGXFWLYDV SURYL

*HVWLRQDU OD FRRSHUDFLYQ LQWHUQDFLRQDO SDU
(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

( WXPXYLD , QUNMARGDO

/ID3UHIHFAMOYD\DRSHEDMRP RG H®HBHVWIRQURFHVR U
HV WU XRMAXRMDX D D HEBGARL MIEPORJS O L FALNAXPRWR R S H WHHOOFR IRYAR
VXV REMHWLYRYV HVWUDWpPJLFRYV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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/D HVWUXRWRUBDLJH QWHH VW D E CPHRALIECIRMMR O X ER Y Q
3&* 3* SHHFKDGHQRYLHBEUH H[SHGSRMmB U H | HFHADD
*XD\DME JOD UF B DXL x DDD O HWAECH V R OIXE U BB} V W D 3WX Y IRE R
*HVWLYDRQL]D BIRRY B 6 K\HRRVE L HEMQRY Q' RIFVE H Q W 3D @ IY JIDRARFDD O
*XD\DV~

'LFK@RUPDMLRDPXW#JUDB P WQWRQ KIUREW VL E)XGAQRQ H V
GLIHUBQWHIOHAR P SRQBEQV W L WKG WIXE®RFIVXQRDGPLQLVWUDFLY
PiV HILFLHQWH \ DOLQHDGD FRQ ODV SULRULGDGHYV GH GHYV

/IDPi[LPDXWR G KEmMG W LWHADG QU H | KRB \DBVEJODUFH O D
$IXLxDODO®HMR HQ FRRUGHQ@DHLMEWRQ,®D &DUORV 6HUUDQ

/D RUD Q L ] D\FHDYWQN LHFQX G-V T X WRHDU i U T K@ RL B Q D DEIDAAR
HQIRTHI HVWSREG URFHWRYD UD QWL DIW H U F REGHA [iW® D VH O
FXPSOLPWHQ®RYHWRWE U HWQ VY RN W X(FRUD Q DHVDR/DV L WH LR QD C
GLY HGHIL Y HFOOHDWY M 6 HW DERQ Y LQMBFA NGB QSRFLDGHK)DFLY Q
iUHBIQH VS XOHODAP S HW H DFRUDWLRRIDF X U @ H@R\E HNVS)XQRY Q R P R
'HVFHQWUDOL]DGR 3URYLQFLDO
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*UIILFR (VTXHPD 2UJDRIHBWXRI@PD&HOLXGDGDQED GHO *XD\DV

o
i

T -
===

{
Coordinacién General Coordinacién Gen.eral
de Infraestructura de Desarroll? Socialy
1 Sostenible Cuidados

Coordinacién General
de Sistemas de

+ v + —
Direccion de
Direccién de Obras D;"“a';"“ "; Riego, Direccién de Direccisn de Desarrolic Direccién de ::eccidli: de
Piblicas renaje y Dragas Concesiones i Blenestar ucacién y
Gestién Ambiental Pmdt!ct‘l\m ¥ Cludadana Deportes
Turistico
Di i6n di Direccién de
5 mcclon o Direccién de Arte y Mediacién de
= o Desarrollo Rural y
23 |2 Vinculacién Cultura Conflictos en la
2 3 g Comunidad
8 g
3 E & Coordinacién General
ESE Administrativa .|z
50 z Financiera ;‘_
g
{ ! + &z
Direceisn 1 %
Direccién de Direccion Direccién Direccién de Tecnologias de la g g
Talento Humano Administrativa Financiera Compras Publicas Informacidn y 2
Comunicacién TICs
)JXHQWH 5HVROXFLYQ 1R 3&* 3* 5

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

1LYHO (MHFXWLYR

7LHQB@HVSRQVBHILQIEGE®DOUH F PLH@H WA UP X O BFLY Q
SROtW DBDR/BHEG HF LV HR QVHD \W XS U E Q RIESVDHBVNE Y RP R YHHMUH F X W D U
RE U\DWH U Y ISFOLURIE L H Q HL\DW/IEID IB® E O DIF QYRF i QHGR@HVDUUROOR
HTXLWDWLYR VRFLDO \ DPELHQWDO

"HQWAJHR VW HYWHDQ F X HRVWRWQD/ BB RL Q EHWMCD \DYWHIHFWD R
ILFHEHUFW&RXY DWULEXFLRQHV VRQ

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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" 30DQLILAYWLYMW Y MIFEDNIFHLY DV Ly @ EM H \B OYDRS O D | R
$GHPIVDRUPXOBGBRYM\S +tEDEUH\DGE ISyAD SHRIJURED D V
\ SUR\HFWRYV SDUD HO ELHQHVWDU GH ORV *XD\DVHQVH

" 7RP OB HG HF LV LLRGOHOA POU R U P BEMSR @ DE/Q®! G R HIWIRDMU D
W R PODHUF L VIE B QO FHIVX ®f HHY/F DV @Y 1§ WU H | H AR RIBOG H V D lGLHR O O R
Q X H BRI\R G X® BI/[FE\D Q BQ X® YORVF KRIOWD HIFDWD L ] DEFHDEQ W U X FW X U D
LQWHUQD

" ILGHUDFRRUGL QGDRBLYEUDWRN X LG RAU D ED RIRDR JAIBRR V
REMH W HGRDEW HY GEDROHNH U 8 B SIHYW RAHVRIWEERM O\ FW R V
PRWLYDU DO SHUVRQDO

" *HVWGE RH F X D\GRP\L Q L V \@ WIDRG/R B XWX VH@$' 3* VLHOGR
SUH VX STOHYM R Q HAWDILOIRM V WIRWR SO D QL I L FDG REVEW VY R V
WDQJLEOHV H LQWDQJLEOHV TXH PDQWLHQH OD LQVWL

" 6XSHUWNPRRQPRRA WRGHDKHP 6 IDXBH S D UW DX WRVHQWH V
iUHB D D HJ X GBIUKWHH V WiXQP S O LOIRS®® Q PINWHDWW DEOHFLGD!
(Y D O 0RWH V X O REDVEHRY LIGHRD/OQ RIVIW X \QMHFW V B D UFBRVU UH J L U
GHVYLDFLRQHV

" &RPXQLFDNHIQXOBR U UFHKMXOQ L FIDKLYGD H F WIDY®Q RY H O
L Q W HHUQQW\BWRE/L | H U 19 Q WHEGHHWYi U TRRLAFER[WY H B @ B\RMJ X SRV
LQWHUpV

" 5HSUH VHQBVLHI H FAMHOUM\ IVQ WH U FHRIRRO LH Q WRIWYHHGRUH V
FRQWUDWLVWDV \ S~-EOLFR HQ JHQHUDO

1LYHO GH $VHVRUtD

6R@DAMWQLG DGR QLVWWVYDIMALYDIOALHO @DBNDK W R G HSDEG R
V R EQIR\S H U D FELMR BWIVI H FBUX. @IS B WRR Q VHRWR. H Q DAODABILYUH RW L Y RV
RW QR Y HVCHHM U TEXXUREY L Q FHISDFOYARHILR F L ML B B WDRR OWWEQ L F R
SDORBHEHFLVISRIWAX B RVLWEINSRQ VG EU BIEBENH F XGHLD
DFWLY LG QHYX U@FELHFD IFD O LGIBVGD Qi O L \OLIFH U W L G HQ®AWL D
UHFRPHQGDFLRQHV (Q HVWH QLYHO VH HQFXHQWUDQ
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7/DEOD (VWUXFWXUD 1LNHFWXUDVBVRGDIGDAD GHO *XD\DV

'LUHFFLYQ 3URFXUD 'LUHFFLY
&RPXQLFDF 6tQGLF] $XGLWRULtI

6HFUHWDU

&RRUGLQ] LUHFFLYQ GH 30DQLILFDFLYQ ,QVW
*HQHUDO G|'LUHFFLYQ GH *HVWLYQ GH 5LHVJRV
(VWUDWDP|| UHFFLYQ GH 3UR\HFWRV \ &RRSHU

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

(QWUH VXV IDFXOWDGHVY HQFRQWUDPRV
$VHVRUDPLHQWR HVSHFLDOL]DGR EULQGDU FRQVHMR |
$QIiOLWVGYDJIQYWW DD UW X BGFHOYRUD QL] DARQY R UHGH
HVSHFLDGHRMNSUREOURBRY W X @ LU DN RO D ERQIRW P HV
GHWDOODGRYV

,QYHVW L\J DFIW XD O LA D & WO DM B BGHR DVYOW LWEBQGHQFLDYV
QRUPDWLHAYR © RH K RSB WH DX D P ST WD/ H J XTXEHD
DVHVRUDPLHQWR VHD UHOHYDQWH \ DFWXDOL]DGR
JRUPXOBRIYPORPHQGOPFRBRRE BN F HR@HAD \WE DIGIBVW FLYy Q
EDVDGRV HQ VX DQiOLVLYV SDUD D\XGDU D OD GLUHFFL
$SR\W pF QHO R ERRPXP HRUARR MFKHRMI D PW i D@DV L O L W H Q
OD LPSOHPHQWDFLYQ GH ODV GHFLVLRQHV GH OD GLUH
$XGLWRNMPSOLPUHRWIRG UVERWIDNJI X XOBQ W E & P SR

ODV QRUPDWLYDV OHJDOHV ILVFDOHV R GH FDOLGDG
OHGLDFUHY R OXHF RYQO% X WERIQW H B RIPFRH G L D GIRELHAS X W D V
HQWUH ORV FLXGDGDQRYV SDUD OD VROXFLYQ GH VXV FI

I1LYHO 2SHUDWLYR

6ROQDMLGDGRYQLVWQBDMMLE YD FHXPSORRMEN ODMHDYV

F O DWR-EQIBIK M i V W U XFOMX/DRELRM 6 R U E WRFUX@ETRX L OH.@ ™ DR
FUH F L PH.FRQWRH.@ RH Q W\RW DIBQ R W HFHFOHyGDRELH QW H. FLHQFLD
GO DD VWLWXEURDYHWIUDEBFMR SRORXQFLRPRMMRFYXBWDQ HD V
GLDULDV \ DFWLYLGDGHYV HVSHFtILFDV SDUD FXPSOLU FRQ
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(Q HVWH QLYHO VH HQFXHQWUDAQ

7TDEOD (VWUXFWXUD 1HYHPW2AHURWAGRGDIQDO GHO *XD\DV

&RRUGLQDFLY

'LUHFFLYQ GH 2EUDV 3~EOLFDV
'LUHFFLYQ GH 5LHJR 'UHQDMH \ 'U
'LUHFFLYQ GH &RQFHVLRQHYV

,QIUDHVWUX

&RRUGLQDFLyQ'LUHFFLyQ GH *HVWLYyQ $PELHQWD
'"HVDUUROOR ['LUHFFLYQ GH '"HVDUUROORNBBRG X

6RVWHQLE( L UHFFLYQ GH 'HVDUQRXOWMIFEXQ D O

&RRUGLQDFLYy 'LUHFFLYQ GH (GXFDFLYyQ \ '"HSRUW,
6LVWHPDV GH|'LUHFFLYQ GH $UWH \ &XOWXUD

'LUHFFLYQ GH %LHQHVWDU &LXGDJ(

'LUHFFLYQ GH OHGLDFLYQ GH &RQI

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

6XV DWULEXFLRQHV VRQ
(MHFXBLIHREG UD S UR\HBDRW LHFQIDRIQ VW URBRWBQLPLHQWR
UHSDUDFLD®GL SO R Y L ¥ E VOB PO $SK H QWRHV REWG N
LQIUDHVWUMF®NUIDDBEBILHFWXUD

3URY LW WQ Y LFHLRGLPFW L Y GE& D S BIW U H V WEINFHLY Y DFL RV
OBRP X Q FRPERW H @FRR-yEOH@ RL F LRIDQYW H Q IGAS HIQTWRI M D V

Y H U GHDE RUBE VR \H BWEFRHW D UWRRFABR RG X F\8 DYRVLFH®DFLYQ
SURJUDPDV GH SUHYHQFLYQ \ JHVWLYQ GH ULHVJRYV
6HJIXLPIGHYRWRP D\WX P BPR Q DM J X O D B IURGHRVFPROGRAE®IH V
SURFHG LLRL\WMBW@RR * D \FtR PRRQIRW G H Q\DIH DHAI HQ W BV HQ
GHVHPSHXR GH VXV WDUHDYV

0D Q HOHMRH F X X WR\G L D Q HHU DF L&V XL ERYUDPRBQWDVDOH YV
\ YHKtFRORMPBHRE X P S O L FAMIWRF L ROIOERIKR RUUHFWR
HVWDGR \ FRQVHUYDFLYQ

5HSRGWH WL Y LIGD ®HPORR/D Q GRRH/G L\RREM G U R J lGHV RV

W UDEORBRM EOFPKDXH G @ B M H F XGHDyD®V D UHDRVHV X OWD G RV
REWHQLGRY FRQWULEX\HQGR DVt D OD VXSHUYLVLyYQ \
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1LYHO GH $SR\R

6RQODXQLGDEIGPLQLVWOBWGYIHE UL QBDILV WWQRFQ\DFD

DGPLQL VDD BERW HKDHH FOW IHWRRRIS B U DOW H QRV XYL YR-BOH U YW L Y R
HQBDAI MFWLYILRZGRYGENG F WDRE\H I @¥HYU Y IHQ RYZHEDS R \ R
VH RFXSD GH ODV WDUHDV TXH KDFHQ SRVLEOH HVD HMHFX

/DEOD (VWUXFWXUD 1IHMHFOWEHDS ERXREDGBGDQD GHO *XD\DV

&RRUGLQDFLY

'LUHFFLY® BEWR +XPDQR
'LUHFFLYQ $GPLQLVWUDWLYD
scpLoLvwU tYHFFLYQ J)LQDQFLHUD
JLQDQFLH('LUHFFLYQ GH &RPSUDV 3~EOLFDYV

'LUHFFLHF GRIORJtDV GH OD ,QIRUPD
7,&V

(ODERUDFLYQ 160$% ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

6XV IDFXOWDGHV VRQ
) D F L GDLBAQDAJG MEJFDF X P H QM Q FR.Y © Q A EyHQDD BB S D UWBPHQWR V
DOWR QLYHO

3UHVHQWDU ORV DVLHQWRY FRQWDEOHVY GH IRUPD RSR
(YDOXDU ODV QHFHVLGDGHY TXH WLHQH OD 3UHIHFWXU
&XPSER® B MH F XGHBWOR J U DRFEDND VH U Y IGFHRIYU U BRRODG R V
GLIHUHQWHY iUHDV

&RR U GAR®R ®IW H W TR H® V& K RWVH F X U MBSW L\ PTRK M X
GHYROXFLYQ VHD HQ HO PLVPR HVWDGR HQ HO TXH VH
&UHBUPSOHPNMRVWDRIR BIVF L OR @RINQQ F L R Q\DH@IR & HDVIRD
LQIRUPDFLYQ FRQFHUQLHQWH D VXV iUHDV \ D VX DOFD



y
Ns NSMA Management ( PREFECTURA \
M A | Advisory Company CL. SECEUAVAS N

&$3E78/ 2
$Q V6HARUDO ' IDJQYMWAR 7 HUIUMADO

(OG L D JQ yW WU B RW RIHLLDGDE KBDRDI®' 2 7 H O X B & Q V WOLBADXA M
IXQGDPER@MBD®D QLI ILERDFALYMBPFXEQDRLWRDEMBRYMWWDWpJLFD
GHWHV S X I\ WIBXWDR\ HB O/[RYHF R QBN F H V LUGHDGBNR VF D Q WRIQ Bl V
SURY L/@FLLWDH F BLYL@® F X ODIFALG Q BRRIO H A M HWRDFRHVRL BI@W R
G KX G R UGMDQ\@ BV U DX BMLGEIR D /3R Q VBl BRE O DIFDW QD Y p V
GHHYDQW DHIFPLHMRSIRRMX Q F L RQ PRQY H U G DUDHIRF S D B B Q REH U
PDQHUD GLUHFWD OD VLWXDFLYQ GH ODV FRPXQLGDGHV

/D 3UHIHFGWHX® D\DR/UL HQAZBVWKPEOVB IREMHWVYWRIM WpJLFR
SULQFLSDOHYV GHO 3'27

" OHMRUDU HO ELHQHVWDU \ OD FDOLGDG GH YLGD GH OTC
" ([SDQGBEBEHUWSWD PEDOHEQ BUD H V®/H/EX F WHEER L HJ R
\ GUHQDMH
" )RUWDOHFHU OD FRPSHWLWLYLGDG \ HOHYDU HO HVWiQ
" 3UHVHUYDU \ SURWHJHU HO SDWULPRQLR DPELHQWDO \
" _PSXOVDU OD SURGXFWLYLGDG \ GLYHUVLILFDFLYQ GH ¢
" SHGXODW HFWDBPREQH QUG PR Q W D P \ QCHRIDYRE L R
FOLPiWLER

$Q AMV6HARUDO ' IDIQY AR 7 HUUWVRAUDO

/D 3UHIH FIMOUM\ DOH VD WXR O EHR (H QW RUX®IRL JHHV SXHV WDV
i JL OHAN WHL ¢ € L\HRDVB D F&E BB G S W D FIQEpRBH VDVFRAL BBGRPYyPLFRV
\ DPELH QWDIO®INR WRHHF FOIRKYD O O PiVR Y O H YEHR WOV O 8 {EL7( /
3ROtWAE@®YPBERRLBIG QR O $PIEARI QMDD HQH[RH B X ROU KKFXHD
Y LV LYQQW H KURDOD \GWAROR Q@ WHHGIWDRK B D Q V W L MPXSROLKY BAHXFW R\ HF W R V
SURJUDPDV
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(QHOPELWRF LDEU H I HBWXRDQ LF L RW L A QW® IG-DYH \DWDD U
GHVDUKRPIDERR P VS HPWVDHQBLYRYUXSEBMDWHQBEUY®ULUWDULD
FRPXQLFPEQPQXGDGEEBPOOWDRYHEDQiPPAG L HBWRBH HGHYV
V R F L DSADHDWV D @R LUJR.DWDOCHHAD Q W D/PH H Q MWRRWIUDGPH W WD R LW H Q
LGHQWED@GDOL]DU \ DWHQGHU GH PDQHUD RSRUWXQD ODV

EPELWR 3ROtWLFR

(OHQW RHMMRH | L QaRMQ B VWU XIKEKUDDBHQMINBODFLRQHV
LOWHULQVWRW®SOHR@®DO HME@AMIROtWLFR , (MM NYXFLRQDO
GHHVDUUROGRE MHMALRRH QOIB U D Q V S D MHH@FALGHE X® Q\WWDDY
D UW L F XHIODW DML G BI@NWDSIRR PR Y DIB@E RV L FE 5XE DE@/QD ED MR
FRQM XQWRDHP DX EH U QD PH B ®FRWMNVO H BIHD YH.Q MCRY @ F ISIDO D
FRQVWUXLU XQ (VWDGR HILFLHQWH \ RULHQWDGR DO ELHQF

+DOOD]JRV FODYHYV

" 0DBRGHUDQWDRLIH QG L Bly)XQH Q WIIL\Q V W L RVSXHEIDIORM H
3ROtWLFR , Q& MEIOVIXQFF IRREDSBOV D U UR® OEX V FROP H QD U
WUDQVSOUHQGE GELYIQWDY W L F XQINQKWQ G H B W(E R R
SURPXHYH OD SDUWLFLSDFLYQ FLXGDGDQD \ HO IRUWD

" 'LYHUVBEDEGEDEWRQDGPLQLVWUDFL®QGHYURWDD FHO D
$JX L x DD O H MR MR H UG H Q VBIR®D W H B DR6Q I EXRWD D
SUH V HEXHPIOF D G B3H.W W E R WIDLVE R GVMALCP B Q@ L F LIS RRAIP R
*XD\DTXKOi®HQ KIBDV F H GHPIRFE W& WM TR HISRP S O KONDL ] D U
FRRUGLGBBHQE® MV D UDRRRRH WLIMFN K Q S D i BULDGSLEONID
HO SURJUHVR UHJLRQDO

" $XWRQRERPSHWHQFL'BY /D3UHIHBW XMES CAFOPSHWHQFLD YV
FRPRRELHWBXR YQRRRFHQW U DE DJWDFIRHGE R UUROBERD O
SURGXRWDLRNRLHQWBAUWH QHQFQBREELR3(IDFLG@LDND
FRR UG LRQ@WHUS U ®BLHI ABR® W H U RR/ENAW O Q RSO GWXG
PDQGUWRFRQW U B RW DRSLDN DIFEIQRDMHAL WP B § DFRDXMH [ L J H
SULRUL]DFLYQ \ E~VTXHGD GH DOLDQ]DV

" 5HODFLR@ORELHEER W WMHM W U D O)IL MFFIDFUH O DEIHWV D G R
PDUFSBM®MHQVERQHWVILNFTFRIGH X SBQ G LEMYWHYVIAMHQFLDV
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UH IO X PSR E QJ-OPAL R Q DXH AWM B W U D OLL] BIBLIR@QB X W R Q R P t D
UHJLR@EODDBUH I HPW X UDFIBD@\DH VWL Q® Q BE R UDDR | R
DIHFWDQGR OD SODQLILFDFLYQ HVWUDWOPpPJLFD
30DQLILEDFUPYV p BIVRTR y DO L PHO BEH VD U UROGRQDPLHQWR
7HUULVWBRAJLD O EXVX@ HV D WRR/QVOHRDQ E O XD/Q IYGRFRGE R
OBJHQGD $ SHVOM D HGXFFUKYXSXDBWB UHBDQWLHQH
SUR\HFOWRYHWHRB XP SO L PG HPOIWENS HQGHI RISWLPLIDHF LY Q
UHFXUVRV \ DOLDQ]DV H[WHUQDYV
3DUWLFL&DFGPE\D QYLD Q WSDALD 3UHIHFRDRER VR OLG D GR
6LVWGEIBDUWLF&EREDERPHO IHRMER2 Ui QLEBDUWLFLSDFLY
&LXGDDBWQDNHBY Y HPNRNQ LAVPARRSV D P EILHDY LQFHIBOGX UtD V
FLXGDGIV@ORM | X HIFBRPSURPRQ@BVUDQV SDOBE RIGOGH y Q
FXHQWDYV

EPELWR (FRQYPLFR

6 XSURSYW\BWRP RXY(B HV D UIHFR@Q NIRAVRNV HHQ R E O PF\RLPYRAV H

IXQGDPISQWH ®RUPNO LEGH) GGIHD B R E O DELWRE M HRLQNR HPLS O D
JHQHUBMR $RUW X G HEFDSIHR VQ®D H G X FG-HDyIRW H FKRRL DO Bl V
FRQVR O GGOF U AG L PG X (QDVEROW R AHDJBRRJ W DOCDHDA H D H V @Y IV XLERAQXOUMD
RSWLRLEDRB Y LG/ HQ Y ISFIEFOM FRFH QQADIW R Y D OBy Q F L H/Q BIRD
HOOR FRQ HO ILQ GH HYWDEOHFHU EDVHV VyOLGDV SDUD X

+DOOD]JRV FODYHYV

3DQRUDPBRHFRQYPRNR Q FDBO R Y LEOHFXD\DMMHSULQFLSDO
P R WHRAR Q y BIMFX D GRSIR U VHWIDQ GERBQY D F L RHD\DW DFRMIX G R
DOWRISHBISLWOD\D TRRU WY y O LGHRV HP SHHFRQ y PER @
SUR\HFFERRQUMHWF LPSRYPWRLSBVOHGHVDQRVLRGRPHRU
UHIHUPQGXP ,77 \ HO IHQyPHQR GH (O 1LxR
(VSHFLDOL]DIEYKQVLILBREYRWAD B FR Q R® HIDX D\ DWH
HVSHFHBROLJRI DFRMRAUHUTILERR P LR BIQ W U $E\R & X B YWQ ¥ OH
H® HF W RW ARHODU HXY ORRULFR HQ BHIIS %SURYLEPREQHU QR
3URYL@RNVBROUW DV Bl @MBR U L F XFGRW RGDX U L M ¥ RGIW E PRI D
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LP S X QOMBXOVWRFDBRQVHU PP ELHDWDHQ H U GFHPS OHR
GLYHUVLILFDQGR OD HFRQRPtD UXUDO

(QWROQE R$ODTR B DV HVHPISOXR D THUBODWLEDWME QW H
SHUV LD/OWBRY HOHHP SOIHRIRUPDO D QL Y®DF L RQHDAS O HR
LQDGHFXDGR XD\D T )XOLFOX 1B | H FONBID O LGHMBU D BIVM RLV P R
H[LV WB QF DEHDWL J X DIO@IBALH/W U LEHELWHD R WRFLEH YV

SRE UHHY H CURERHHP\I M X FIK K WBLT G ESRIOH @8 DRUEDY H QHADD U
HPSORRPPBOMRARPSHWBQERND P 5 OHOEF HDOBURWHFFLYQ
VRFLDO

EPELWR 6RFLDO

(OHMWHRFIHDVON RQIRUBR®RIREMHWAHIR Q HQRXWY F LGgD D V

S UL R U IGGBIG RIVUDHPDE L K O @3RH E HFRIDW W L W KFWIREIND DM R X\ H Q
SROtW LHADW U DTWKHWY L B\@DARHUQ. HQ IV B EILS-QE OK B BOIP H M RSUIHD D V
FRQGLFAHR Q@I BR E O CERHRQP R W HIBID 19 UG KBFHLLRH IPKRG/D PH QW D O H
FRPRIYDORBGIGXFDFXWLYLHOIUGFRQQIDMQQMIXSRMWHQFLYQ
SULRULWDULD \ SXHEORV \ QDFLRQDOLGDGHYV

+DOOD]JRV FODYHV

'"HPRJUDERPSOHBWED QL] BFHOH UFXGDIHMMO B UR Y LRIFL D
SREO®EAXDGRU GH) BRE O DYFLFIQRRRXMF U H F L PDLFH)AVHRU D G R
H@ D Q WRFORHRYX O M QIORARID FH Q WUBBIQR® \D TRWLVBR Qi P L F D
GHPRJUMKPDIXBHQYHMHFS BUMWDMY® BREODIFHL®®RP HQWR
G K R J DXGIVS H U \IRIQ@IXWHDY F L HOBAVHLY R BQRAH U Y ISFIERM. F R V
HVSHFLD®OHDXISUH VW DFRRLIDHVA VI U D EIQMIN QW HU QD
LQWHQWVYEBPD QUFOX IS XHGHQHEBVLIXD B GDEBULGDG
FREHUWXUD GIH) VRQDVFSRVYLIpULFDV

'"HVDItR@3REYD 'HVLIJXDOUDBBGRY LQELWDHHWD MRFLDOH YV
VLIQLILFEWLERYSRBERXYPH@GMRBERE UBRUQJUHVRY
SHUVL\GVHIHV. DI X B @ 8 DLGAMLQQAM  DQ L YGHIOF L RIQXIA X H
HOFFHDARHUY LIEFFVRFRWPRQHIHOpFW DUR®R W DHED G \O R
FREHU®BDWIFD QW DALUGYB B QEPLWDGDOR XM HSUHY® QWD
UL H '8 .DROIY D OSK-CGE O\LIF® H G DR E L HIQWEHH F L DHOGRHHDW K IRO H V
SHULXUEDQDV
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&ULVEN6HJIXUL&IDXGE D G B)XQM\ DIVW U D XIQHYBI X Q G D L \GLH/

V HJ X U LFGRIDED GHKR P L F LDGLIRWYP DXQMHEW H ¥ 1D @B DW®I® R V
FDVRQLYB®DFLRQRIFHQWC R BV XU ® 6DPER URQ/GWD

YLR O HK@AH@H XDORFHSFIYQHUDGH|QGMIXUGEBBBRQILDQ]D
HOOLWVWLWXFERQBWRAB RIRFY DLP SDFWRW L DOBG B W D

G H\FH YV F ROPRIQ DVH F WDRIID/H O L Q FXBIMHFQ B®HVDUUROOR
HFRQYPLFR \ WXUtVWLFR

6D O G E O LFFRDG HW RWW U X F W X D DOIX-GE OH DX D\DUWH | O H M D
WHQG HPFLIRVGRBBXPHGWRESHRREHVLED GV WRIDMRD/O H V

\ HQIHUPH GDU®HW P LY LSEHO/HBVHO DIVQ Y H U VHEL@QHWV D HV W U X F W ;
KRV S LWODDA®EBE D WHRWS H F t SIBRYRNQ F L DO J P H Q WEHRL y Q
VLVWERD O&GILFXMWBDQ QL | LFIHFMW ENDDF F HDARD WHQF LY Q
PpGLMH SHFLDSPHWHWSRXO Q HUDLEDRHKO i G GIRWFHW PR E& Q W H
IDFWRUHV VRFLRHFRQYPLFRVY FRPR OD SREUH]D \ OD G}t
'"HILFLHQFQHDM LYHG XFDWLY BURY LB G LODHIMHUDRIN D ItRV

H G X F D WWRYGRY/Q R W TSEHORH WPV F RIDED FKL OO H UBD@XRU i Q
LPSXOSRGMQ V HJXADRS B GMBDX F DRWLQ\DX | L FH\HS)HNFH DHOP H Q W H
EDFKLOURORWR ODQW IO®B Y LHIDG DWIXBH GERRVWLRQDGD
VL®OpWUEBRDW BW\DL W X COALR/IQMB U P D FLKFD S LKAKIPD @D V
RSRUWXQLGDGHY ODERUDOHV \ SHUSHW~D OD SREUH]D
,GHQW& %O W IWEDUD\Q3MW L O DX Q WIHIKG L VW SRYRIGHQWLGD G
FXOWRUDBUWYDREUDPIMHF BEWUDGLFRR®PR UILOREHRV
PRQWXELRDDVWURRRVREBED H P/ IVLHFDW L YQ B DBGINVH U] D Q
HOHQWLHS RUWH Q HOIFR DO DI\ T X E@®@»D F W DX BU W D
HPSUHQGHGW HIVJD X HIQFALIDWQEBWH U GHKW Dt FHVFXOWXUD
PR QW XEQRQ WX U HIHM. THKNHEFBIW U L R RVGUDRT XFY D WHWKIQ O
DFWLYR FODYH SDUD OD FRKHVLYQ VRFLDO \ HO GHVDU
7H Q G H QCFH\DW G®R G\D% H F KDQMER Q FLHGFERYRQWHQGHQFLDYV
GH VWL RGIIDIXD\IPKHVWDBEBHRWGRQV X HRR FLIRRR QD
WHGXFFENMFWLVYIEGDRDOLP HQW D 6 Xy EEEWISADH) G H/BL D
GLJLWD O X\DEFHN G H\R F L DKDHIVQ H UH) B RYIRYD VHL@ R'D O X G
PHQWBIDRWYYHQRBWORGR B H RVOHPHIQXWHRIMW SDFWB GR

P D Q H3LLMJ HHRBIWVDNG Y R B BHV F R GHJMWOW R Q FL M@ ELBI QWD O
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ODSMUiFWVRNW H @LAEONXE UDQDH F H VG I Y &/ U DMGHKIALIW L Y D V
FRPXQLWDULDV SDUD SURPRYHU HVWLORY GH YLGD VR\
 PSDFMRIXQGRODLJUDFLPOLIJUDMIPQY W FREBR[WHUQD

W U D Q VORBJHPIR J UDF FDQ R\PWIH MMRGFRGIHOX D \ DAK D \ D TEKNXQ@
SULQFGSMOAKPRIUDALQW HUKPHUBQBRLRBVHUY L/PLRV
HPLJUDRLW® GO\DY Y HBFXDW R UIXIDORWK QB HODSULQFLSDOHYV
SURYLGIFSRUVRRQUSHYBGEID S LKKPO® @K Q TXXBWHP HV D V
GLQDPQRFRQRPLMPLJUDHVY$EFLDAPFHIREIODBWMDItR YV

GH5LVFULPL B PO QLYEIR ECLHD i PH ALK DH V S X I WWEIDULDDO
OD LQFOXVLYQ \ OD FRKHVLYQ VRFLDO

EPELWKEJROYJLFR

/ID3UHIHBRBWDD EXVEPRS X @\PIRWG H U Q L 0Q V¥ MWLQNP X FELLRTIMADH

DGR S FHIM\M U DGWY.HF@R B REHIDWEHR P R Y OHIQUGIRQ V | R G P DL Q@

D X W R P D WL VRLFHOMROMW H U R S HEUNDLIEVL\VDHIB®BR | L F LG B\D W RV

R E M HMWA_HY N ROLED U F L IR FHIUII\D U DIXINY. HVYS FEGUEWBWUDQVSDUHQW
\ IRUWDOHFHU OD DFFHVLELOLGDG FLXGDGDQD D WUDYpV G

+DOOD]JRV FODYHV

,QIUDHVWUXEWRENXVW\ME W FLPLH®DNPRAROXD\D TR PR
HSLFHOQW@RARQGDPH@WBROUDH V®&IUNGWEXNDSURYLQFLD
O L GHH@ B P HWMR X V F U LG RAVGRW HVNDRI W G HOR @/IDFOL R ®IPKOL E H
YHORFLGBRROH[GHY WD FDGDVE S\G HG H VJATHLQI L M RD
PDVLILFOMDLEYSWL P LV SRQLEH P& B D & D QWAISRDAW R V
LQFOXQ&M OFDIS D FHL GO\ D TKR QVROGIERY L W R 89D UD

HGH VD IHFRR@E R DRV U DG AIQNH U WLHRRIGHRVOB\LIRL I BIRY V W D
FHQWUDOL]DFLYQ DFHQW~D OD EUHFKD GLJLWDO FRQ S
$O VBB Q HW UDyF/LLYAB V RG H5 H G I8 R F L D/@ISW R Y L\QHFG D tR/D Q
H[SHULP XQIW®RERPDNVIGHNY HF Q PGR FKRAO GKWBREODFLYQ
FRERQH[LBBW YOV G HXV X D D ERWMH @R W G\HR/F L [ QW D
SUHGRPL®B®®REDO HHFUXVWEDODHN W U DGHHRPRQLRADFLY Q
VHUYLFLRV GLIJLWDOHYV
'"HVDItR@$OIDEHW L\ DHLELQ L G DIAMWDE SHVBHOMPSOLD
FRQHFWQEUGIIED SHDO H V &/HF L DHOJRHODW W IHHWG B O W R V
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PD\RUHWXLQWHQHVEDRWRYQD O | D ECHW LIMBRGHHF UHFLHQWH
DQ L YQHIOF L RPQ Bl OX\W®F U H PIQ WIRY U D Q HVL DF\R P*RODA DHVF7
\ ORH QWUR W B QN D\ D TEXC\OFFLQV LHNDWED. V S D UR\S D DKWY
FDSDFLWSH WRIHTX X BIDGY H UPRIQ\QH QWP D BILYQ\WBOXVLYD
\ DGDSWDGD
(FRVLV@WH®QR Y DH Qi Q@ DRIORD \ BIW AX O W LY® G BRL G\ H P D
LQQRYDFEYXQSRGERF D G N PIEH F BARIWY DDG R3 2 /FROXESMi
3DUTGMIRLHQFHDESMIYYLOURP XHDE YFHIUHYWOQERRDGRUDYV
GH/ WDURPRY DX WKE FHQVBURIY HV WK DD K IHAQVE&BI ULRV
8 ((6 | R U W DHDGHHF ¥ UNJHRFOQCRRD RR E MRV O QBDMADW W L F XIQDVALK Q
D F D G HWPH.P®/-REO\LFRL YIDB R F H \SDWMADDD Q V HABRRIRF L PLCH Q W R
VROXFLRQHY DSOLFDEOHV
$GRSFLHRQROYJLRDp-OHWDHUG \6 BOWR H
| $JULFX\COFXUPXBGMREVB UFBRPRR Y WIMRRGXFWLYLGDG
UH QW D EW D HEIGEYWER B D W HIMHLCDpW H FIR UDWGBR HFQRORJtDV
FRPRIEIVFXDOVRPDWAGPEDH /(36 HQOFRVHBKD
FDPDUYQ TXH KD PHMRUDGR OD HILFLHQFLD \ UHQ\
| ODQXIDFWXUBNRRREULGEMQYDGHYS' (6$\ 7$5384
&,$/7'$ HOHFW GHPLFHDVOMU@YH UW@DYXQW RPDWL]DFLY Q
URERWL]DFLYQ SDUD PHMRUDU OD HILFLHQFLD VR\
| &RPHUF&RUY LFQRWH F L PG HIORWPR UFQIRF W YQRIVE B E O H
DSR\BRRQLFLOBWLYDY &KHTXKHRWHISDFLWDEDRQHYV
OXQLFLSB®&XD DG X(IVF XH,&D/DF R Q VR O GGEF+ \AHH U
7UDQV IR UPDEMWMOG H S R BRS U H3AE O 0K D L F ISOLID
*HVWLRRPSHWLWL,RIAGOI®DWEHQQRYDFINRQRORJtD
(FXDWR & LD(@DX & L WARS R U S/DEBMFOBREP SHW LWDY LG D G
HVSHFLDOL]DFLYQ SURGXFWLYD HQ VHUYLFLRV GLJ
$YDQRAHYRELH UIQIR WFIIRA S R U W X Q HE®\GAS W D W RAD Q \U R
OXQLFLSIBMLGDG TRRPR B UHIHFGWOYD\DKWD QP SOHPHQWDGR
S R U WGINOHHWYY HFR RVHS00 D W D SFOUTAIDHYD O L GiME U YL BVAHAO L W D Q G R
ODRQWHUPEXGP®D®PEIRH VRV W UDGH DVBERNDMHVW Ly Q
S~EOR¥DQ\DGWRBDHEHFLVERYBH&ID IR UP DF QWS UHY®I QWD
GHVD(YRX QG D P HY RO®OFE®EPHWDX W R P D WY R BXYOYEHU D
DQiOLVLY GH GDWRYV TXH LPSXOVH SROtWLFDV S~EOLFD
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" SLHVERAMFLHE@HEHUVHJIXEXBORBRQ GXD\DWHI QFXHQWUD
HQVOWRBID t VAH VDW D FB @GR U LBV LFFOR D XPHYMWIR LILEBWLYR
FLEHUDW D QXHRPSACLWHK (GR @ F U H BHIWRRL V W GFHEDFEL QG HO LW F
\ OY XO QH U DEEDORME 6V X E U DD @ F H VAL IVEHFRDU W DADIHVF H U
FDSDFL G EBGHW H Q FLH/\DS XHMWGIDF L R QRETDASL R WEID H U
LQIRUPDFLYQ \ OD LQIUDHVWUXFWXUD GLJLWDO

EPELWR (FROYJLFR

((CMBHQIUDHVW (R WXDHG ISR ELHEWHX SO HVYDUUROOR
VRFLRHFR®KPXPRRRIG QH Q | R HRVHV U D TWHE X /IS Bl F D X WHHOO\DRJ
HVSRQ\GHERMFX U@ RW X UDEDA-RWYE B R Q VH U GIHEE RY L VWGP D V
ELRGLYHUVRBEQWDWVLOLHQREDSW DREDPEERLP i WV RRM H

WD P ELRSXPBBDEH Q HUOIDPS\LO B | L F L HH@QFH.WDJ p VE XFIF B M ROULD U
LQIUDHVWULOFGM X QR © QD J SN XEPPD\RARQHFWLEHEDGUROOR
VRVWHIRERMWRD O L EROD RYEMHWGEN R VD U UFRO/A\RH QL & O H
HVSHF L DHOZP 6 Q \WQHG X VL\@ QIRDY BLFQWMUOD H V V2 UBX F \QX8UD VH T X L E O H
QR FRQWDPLQDQWH \ 2'6 $FFLYQ SRU HO FOLPD

+DOOD]JRV FODYHV

" &RQWDPLGDGUBDIWFRD\IMWQ U KQWBY FBQWDPLGEFLYQ
UtRWRB®XD\DWD FKiQ QM B VD | H F W DGR VIFCO@HD J X D V
UHV L GXRRHAMWLLEG XV W U D DW DB E X RX\RB IBIHAH F KB VG R V
\ HXVRQGLVFUGR QURETRX t RDBRI\R Y R D B&RI V HEQHF HW D O H V
SHV D ORI OGDO D GMDWD WD P 1 H DWRW D E L O8 ROFRQVLGI VIR
OD VDOXG KXPDQD \ ORV HFRVLVWHPDV

" "HVDI+RWBH VWG ¥EH V L GOy GRSU R Y IHFOHH Q @D \ R U
SBGXFFIWESLBHHVLGXFROLGRED QRWJ GtD KD BHWKRQW H
WD@B/HSDUDMRDYRHQWH[WBDGDPEQWH (VWRQOOB YD
FRQW D P LG&H AML@® X R V F GIE RWHVO OHIDRMAY XWQLERW GE I8 D
UHFXYDAVRWRRWX E UDQ B F H \GQRGDRE HROWKVE LW@RR QV KPR
LQYHUVLRQHY HQ LQIUDHVWUXFWXUD GH UHFLFODMH

" "H IRV W D\F&Y@Q H U D RIRO/IVGHIED\ IX\E5 H U G L GRL OH F W iGHH D V
FREH UDVYEY B @ W U H\ SULQFLSBAEHRWH VIWDHYDQ G R
VLIQLIL FAPWVYB&R2VH$SGHPI®B UR Y LHOFX D Q HRADERML y Q
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F RV W HHODX P H GW®L YGIHFOD FRQ R F D O HGDOR DR X D\D TX L O
EDMRHEHR X QG BB UyRMRBMMWD H[DFHUEIBRY P HRP\R

(O 1LxR

P SDFGMRFW LY LE@\G H yS/IDDIFW L YOLIGD BR.QS X VRARQLWD OL E X \ H
VLJQLILFDWQBBRH Q @R LyHDR@TH/IDEL U HEMY BV H AIQR V

F X H UIStRRWU L FHRAW RQ G LV F U G BLOIDI R F H G DAL OTLY B QHVE &VID Q

F D O LGHEE X\DH @ X H ORAWAR Q | L X)QUBIP Bl Q FOLDE L H\QGWD DO X G
S~EOLFD

$EX QG DOFELDIFFRBY R E O H B BD O L GDFX H GABOR X D\ 3R V HH
XQDE X QG BQWIR QL B HDILXEMHIOM D O LB\DWER P B B H WS RMD

G H VIDGBH | O X QWD W D RQLLHFQ \BFAR IPBIRVWR Q GRIEI X B XVF D Q

S UR W\HUHKID EQ OFXW R 8 B WRU H T X X 8.DHV W.IQAM HSDUEROH J X U D U
OD GLVSRQLELOLGDG GH DJXD OLPSLD
%LRGLYHWVLGIPG QD]DED\BIWLHAELRGLY HMSHAO®OPHQW
HOHFRVLVWWWXD WPLDERWDER V T XWHAF R K X P H G DTOHWR Q
DOWDBHR®XREW XYRMOG@W D DX HLDG H Q W K G IVSLUEPEIRU
HVWHRAR VLV WRI® PWBD G D P HQMW HO HW WD® H Q D | CSGRRIVD
FRQWDPLQOEF\QL Y LKXCPEODR X H [ L XHDW H QSRLIYRUH. @ D U L D
SROtWLFDV GH FRQVHUYDFLYQ
9XOQHUDEDL@DBPIBRO L P i W/IDFRU R Y LKQ\B DIW D PYQO/HH DE O H
FDPERE®LPiIWRBRR\HFFLIR@ X P H @ WR) L | LE B YFHRED U
ODRQWHQV L CLHHYFHLQMORLP | WHL[FRREVR WL Q X Q G D N HR @ HDVWV R
DPHQODP® IUDHV\® D XB WAHXXIBWX X DL G DREH Q @IDJASH-E O L F D
GHPDQGOD@IBHRHY D OGEFAS 9@ QL | LW B BURQDRPISIDAI PHQWDF LY
XUHQWH GH HVWUDWHJILDV GH DGDSWDFLYQ \ UHVLOLHC
ODBRHJIDEREXVAMRRHVDItGRWPSOHPHQWRNVMW® DEROHJID O
DPELHQWIHER XD GRXD\DPRRQBUHIHDWWXBDREHXWRULGDG
$PELH@RBOHWHHI K ODUFREREVEIRUH Y H FRIQWQVRDXLPLHQWR
G BRQWD P LELMPLEIRD® P D J Q LGNS R E OHAPEDLVH QAX D OHHWH
TXHOMHIHFWLEHGDE®SOHPHQWBELYRSOLP DH@VORUHQWD Q
REVWiFXORV SRVLEOHPHQWH SRU OLPLWDFLRQHV GH L
,QLFLDGWRDW H Q LE@® UGAR&DIOP SO H P HBQW BIGRDAL GW LY DV
VRVWHQLEQGDEDHE@E®ERENWHIRWWDFLYWD\DTXLBPEUD
SBJUDRDHHFLFODMRVWH QY BVOR GOBH F L F®RDMPJ XL O
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SURS X I$DWHW H V D UG RIQ®IR) LHI\R Y D EHOGIWR \ HIRWMVAR Y ROW D L F |
UHVLGHQFRPBRUR QIGPS X OBRX ULV RR W HQHORO IRH
*XD\DTEXQTERV LW WRRVX HUHR X LU R/ FD®MUWLFLSDFLyY
FLXGDGDQD SDUD LJXDODU OD PDJQLWXG GH ORV GHVD
%HF KDQM&WR Q FLHGFEDYPE L HYWHRE O [EALYM\ B X H VXAQDD
EHFKOLJQLILFQNDUBADR F X S COFALE IQH Q@VEDIDU W L F IDFIVWAL§ R
LQLFLD\R NV WHOQWEAGXIN. A X Bl G X FDFRYY RQBH W XILFLHQWH
UHTXLULGHQRIRS Uy DPWLEB UR Y L&/HYQQ UD H VW T X A BVRLUODLW H Q
SUiIFWVYR B W H 6 HEFHMMWI@BNEH.I XY YIP SOIPMFDQLV PRV
TXH LQYROXFUHQ D OD FRPXQLGDG HQ OD WRPD GH GHI

EPELWR /HJDO

(O(MHHJDI® UD QW BIDQ VW LS-EOWRINFRD IRDeGBUMRXUtGLFR

YLIJHQSUIRPRY LGIBMVGIAD Q VS HOHIOVFSB W RE H U H FKLK\G D G\DR A V
FXPSOLPGMRIMRP S HW HDWRO R JRIDG L BHI@RUHW D O HE RRJIPHDQWY. R R
DSOLFPWLEFR DOVH\HY D G D S WHRFQ WQ QB IR UPHDM. V GIIDW L RBWD O H V
L Q W H U Q D/L3RIGD 1B FBOUID. [R\S HE/ 1D Q @/X RP D U PRI JDRCE X W X\VERH
RWBUDXWRQRPtD \ GHILQH VXV UHVSRQVDELOLGDGHYV

+DOOD]JRV FODYHYV

$XWRQRRIDSDFLIGRIUG DW2YGH QD QPBW | HF WoHIXRD\D V
SRVKEDYO DXMV R QERPQ DW GPR Q L W IU@MQ RYIDHUDE \§ R{IEOG D
&RQVWLOGWEBHBO EOHBXDGRI(\ HR223%' (VWIXWRQRPtD
FRQ I IOHD AX CHWW/DGEX® HYPR WUG H Q S & ML\Q FH BIGHEL /MR X V
FRPSHWMN®KIULY G R B ULW R D RDODRE X H GHQUQWHUHULGDV
GHURJBBDXWR U IHG W6 HNCDOM [FE H S F LIRRIHAMNV L WXOFRER B DO H V
VXEUD\D OD LQGHSHQGHQFLD GHO JRELHUQR SURYLQFL
$SWULEXEKD)RQFIVRDDWDY22%' GHWODOIFLRQWYLEXFLRQHYV
GHORNRELHSBRVQFLREBXDOPE R | HBWHRUDD DV WIDE/D UF D Q

G H V@BR P R F IG/HEH VR ODRV W H Q@ WX YH® ¥ LUFXQVFULSFL)
W H U U KD RHUECD\DIB ¥R O t \6 HFTDAL GG O XODRRYO HP H GWRF LY Q
VLVWHPDU W L FE ISYOGE DGE@EYDD E R UD KA HFQGHEP® QR Y LQHF LD O
GHVDURBRGER DWHWQBE R B DBOH | HRMWLIO®BVSRQVGHELOLGD
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HMHFXWBRPSHW HQFORXWLFYRPYRXQWHRPRYLDO UGBV ® Ly Q
DPELHQWDO ULHJR \ IRPHQWR DJURSHFXDULR
&RPSHWH@FQRBVLMD\WLGDRD U PRI JDOX D W RIWMDIIRA B F H
FODUOGMRP SHW HHQFO B VAPDIRYS 'V SBY L Q F LAHDOH\WP LWWKD Q G R
HVIHIHDF F LYDUB U H | H WD DA VLR ¥ O ©\BI@D QL ILEBOLY Q
GHVRO®RY L QFR D GH Q D PLHHQWAL BVERRIQ \D\® UXFFFQ WQH QLPLH QW F
GHWOLVWMWPIER YL QFH PRI X\ HRGHXW ED QD/HVWRRPELHQWD O
SBYLQPIEXNDQLILFRBAVWOU RSHIWMA.)QWHQLENHPWRPDV
GHJLHYR ORP H QGMRF W L Y LSIEDESXHWASLEYDL\VQ F HIV H ¥ L DADIPVH Q W H
DJURSHFXDULDYV
ODBRHJD®HDUGH QD P ZH QWRN RARLDGEH Q D RLHHQUAGRRRAL D O
*$'V SURYLQHANVMIHHVSRROES5(\ H&22%' /D 3UHIHRAWXUD
UHVSR GWDEOBQLILEBEHYROSRY L Q FOLUDWW L F XFRRRLY RV
QLY HEHRE L HOMHRY WALHY Q | U D H V WAUDEPWWBLEY L. HEMIBOW R

WHUU LRVEWIRSH R Y L Q6 HDWGHH/Q D MMLHHIUAGRARIUG PR G H O R
HFRQYPIWRGXMWEYR GWROUDHVWERGWKW DX MG DE@H
LQVXPR SDUD ORV SODQHV FDQWRQDOHYV
3ULQFIGSRBREPLQLVWUEPILEDFW X GRLPQH | H B\WERDDD V
FRPRD UGMHMD G P L Q L VS EIDRAR/EHH J LSIROHSW L Q F& Bl RFD F L D
HILFLHRIFADSBGRUSHVFRQFH @MY P AIQMPU BRR LDGFLQRFLY Q
SDUWLFLSOP Ry QL AOUF.GHISALB Y D O X DL QB UW G HD D

&5 (

5HJ X O D FALHRRQWR/U\L B DR V[V VQHRQ P D TNXLEY Bl ¥ GVLDUQH F WD P H Q W H
O BUH I H F\@ X DVFOD@GR D W HILPLEDL H QI @ P®LIRI Q LEFRELH QWD O
RWRRD R$'VSURY L QPIFXOMIDGH MSRWt\S tEDEPEYHQWDOHYV
H O D ERQD@I$ VY R W H R DIHEW B OHQRWOFRGWOBRR@WDPLQDFLY Q
\ HVW D ELOQHFHHQUVR. Y RFVQM\D DI W DX U D(@QMWX U L \DADRI \ G H

7X UL VPHRF R @RFBIUW L F GSDRIRELHBEQRYLQFDRLBPBXAVDU
DSR\IPG H V D UM R DIGLRY E PR \GIDG K GBWHVGN D B QHF FHQG\VILY R V
LQYHUVLRQHV HQ VHUYLFLRV GH WXULVPR UHFHSWLYR
3DUWLFLRDKIGIG DHIM O P HODQHS DW DB DH\ 2 UiQ L F®H
3DUWLFERSREDEDWDEBHFE LMPRROV L YOB tH@DAHVLRQHYV
GHORMNS'V SHUPLWOLEB@VWERU YAHR@RIYORVERUH S UH V HEMVD Q W H V
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FLXGDGIDRXE XEUB®IRPSURGHVEROQ DHVWAKNBRFW WDFD
WUDQVSDUHQFLD

&$3E78/ 2

0 DSDGH$ AR/, QMIQRA ( [ WLQRY

(Q XQRQVWLWRFEWMR DR O X FBRBGERRIDDAH U V RIQUDX\ER V
RUD QL] D FIDRMMIWD | H F WIRYWRYR O t WIHADARBLIHRAL V RE @ HY 1 O X \H Q

HYAXQFLRQDPIGHRXWRWDRVWLWSHRBERWY GGREOLERYV IO
ELHQHVWDU FROHFWLYR VXV DFWRUHV VRQ HVSHFLDOPHQ\

*HV W LRWX D GDPRE W B Q W QW ¥ H XRIDQ V W LSV-ERCLLY D
HVX QG D P MINW ERP H QWD DQ V S\DOUHHYFGE DALY B QMHIWRBD O L G D G
GH)RM UY ISFERORFRNFL 6 BR P X3EDHU W L FE ISOG D ERUQADD OB ¥L HQ G R
OBRQILE@ERWY VW LW X KLRIQ MWD RIDAHRGE L HBEDG! R G P D\OROEDUGR
ORV DFWRUHV LQWHUQRV \ HIWHUQRV VH BQFAXRIQWUD GLVS

$ PR/, QMR

BROTXHAGRRUP B3O U®/HI HEMOM Q VW L W S PIUWQLIF QS Q
IXQFLRQDPLHQWR GLDULR

" "LHFWLYRYWR UL GLOYG/WWL W X FIRRPRBO HWH FVODFRISUHIHFWR D
&RRUGLQDGRUHYV

" &RQVHRRLPWRBEDOHY UHSUH\FDQWRQWMY GH ORYV

" 3HUVRQDOHGHF (R SMHDGRY DG PWREYWARDMLREBMUDWLYR!

" 6LQGLARDVRY L D BLORERUDHSHIH VEI R\VY VeI G KOVRAW DEDMD G R U H
S~EOLFRV DILOLDGRYV

" 8QLGDGHV GH 3DUWLF L)IFALO/IGMDRE BGDMMUH FLXGDGD
*RELHUQR 3URYLQFLDO
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$ APRHV( [ WLRY

6R®FWRXHYRS HUWHRBEBEBQY W L\8XBRYH Q | HF WHREWRW

GHFLVLRQHV R WLHQHQ LQIOXHQFLD VREUH HOOD

&LXGDGDQRV VWoHWQHDIUERD UL RY~E 8 L\FRRWY VAL RDYWLVIDFFL
*$' &DQWR QDRHXLBDERRIW G L BB IQARIUQ PLOF RPQW R L G R
HMHFXFLYQ GH SUR\HFWRV ORFDOHV

*RELHUQR BXOMWYODLYDQ ILQD GBRMIWLFHNVDEOHFHQ
2UJDQLVEPHER RDRPR ER QW U DOWADBIIB QVBHEXHEOR
ILVEDOL]DQ OD JHVWLYQ

&RQWUDNWUWWIBY ELHQHV \ VBUFLWIDF\L POIEY. IRQFMRD W U D W
2UJDQL]DFERQIH2HYY FROHFWRPRQLWDDVRFLDFDROHV
SURPXHYHQ GHUHFKRV R YLJLODQ OD JHVWLYQ S~EOLFI
2UJDQLVERARRSHURBWBUQDFUBQDWPRWHUQDEDRQDOHYV
ILQDQFLDU SUR\HFWRV GH GHVDUUROOR

OHGLBW RPXQLFDELDYQGHQR UP D FSLYyRP X HOYDBE F L RAGHDY
*RELHWQAR/YQRRRFHQW U DB R]IDIERHMW D\DA$'3* H@RYV
GLIHUHQWHY FDQWRQHYV

8QIYHLGHQWLOIRBE &/ROBDWID QW HARPRIWH UQXRIQFLGHQ

GLUHFWHD® BIQWBLE U H | H FIN® X IMOLSHIDRRHN U DRVR SUMHERRW BI VXD U
JUDGRQ IO XHQHQ B YORFQ W L QX Q@ BLY B H WODEDIDMDR UDHE I WR V
DFWRURXSE UPISWLRIOONSBLRE@BY VIGHRY W UDMHICDFLRQDPLHQ
TXH RSWLPLFHQ OD JHVWLYQ \ IRUWDOH]FDQ OD RSHUDFLYQ
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7TDEOD (YDOXDFHYQF GBY$FWRU~Q 3RGHU H ,QWHUpV

3IXQWEL 3IXQWE

$FWRIL

'"HVFULSFL)

-XVWLILFDFLYQ GH

-XVWLILFDFLYQ

SUHIHF@LDFHS U

SRGH

6 RQ HV S R QWIDIEHEHAVRIV W

LQWH

6 R @ HV SR Q¥ DE G
JHV W VXQQ W HHIWW\R W

'LUHFWL LQW HWBRWBRQ V WIXS WEIH
&RRUGLQDGRU GHWHUPLQDQWH FRQVWDQWH
$IHFWDGRWVHF W DPH
SHUVR@@LéiiEi%%xL;% (M H F XMCDUBHSDRU D B GRABQ GHFLVLR@HBWPLQLYV
BUHIHFW ™ o o DWLYRY SHUR QR GHFLGHQ 3RG L QW H UDG WD'DI(RJ X
JHVWLYQ GH FHUF
,QWHUH\HIGRR/Q G L
gb%it;fiﬁgﬁ?ﬁ:gﬁgg 3XHG®IPIR FIRIQGLFOQRBERY O D E R U DRIVt W.IGRD N
ODERUDIWUDEDMDGRU H HMHUFHU SUHVLYQ LQW| DFWLWDXQSRVLF LYQ
UHIRUPDV R FRQI(
&RQVHM|9RFDOHEUH YV H 1IRWLHGBSDFIGEDGI O % XY ﬁiﬁ&,’gﬁ@'amm\gﬁ
3URYLQRORYV FDQWRQH RSLQ®WUR QR ,B8PEGIRI F GHFLVLRQHV FODY
6X PLVLYMVIDFLOD
(VSDFLRQYVWLW
8QLGDGH 1o\ SURPXHYE & D Q D OG HIP@ QFALD\G D GLDQFM LQWH UD® RUKX G D €
3DUWLFLLQFOXVL@@ 0 HQ WHPDV SXQWXDOHYV HORELHUQRYL GRA
&LXGDGI TXNX.QWH@pBSROt

FLXGDGDQtD

S~EOLFDV HV SUR

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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$FWRL

'"HVFULSEFL)

-XVWLILFDFLYQ GH

3XQWD

LQWH
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-XVWLILFDFLYQ

&

&LXGDGVY
XVXDULRH

+ D E L W DIQOMBINVF
VHUYLFLRV S~

(V VWDH VB IGRHT X DH V WELI
SUHIHPWXO®H®BUHWRELX
HMHMHY¥SHF L CFXPDHYBWH P D
QR'RDWHQGKXG B W H YUDIGH
TX®DD]|Y>XH&HOBUHIHMHM
RULHQW MGLH QWBXMYHFHV
SXQTXNXSRGHW RGHUDRGH
GHFLNOYFRJPLQRW L W XSHW
HVWUDMMLE RIGHRN I L W LA
SHUFHSFLYyQ S~EOLFD

$1HFW B RBBAU Y L RER)]
LQW AR 6V U\DHBE RWL §
SUREOHPDV R EHQ

* g
&DQWRQ
3DUURT)

*RELHUQBXWYy(
GHVFHQWGPREQ
HVFDOD WHUUI

7L H QBIXQW R QRFPREYCH GFHR@ U
R EOR T)XOHFFU RQH WV U L VBRIE
UHOHYDQWH

$ O WUWDH F X KEQHRLWD H U\]
DOLQHDFHYQLWRW
FRQVWDQWH HQ F

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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“XVWLILFDFLYQ

*RELHUQ
FHQWUD

(QWLGDG®INFLF
FRPR PLQLVW H
VHFUHWDUtDV

(VW D ESORHIFtNQ IDFFDL\R T 0 XY
DI HFMEDW EM F F IG@BU H | H
D V L JWQHDF X DWRME U H V X
JHQ HWHI® W DSSHFH R WRBQ H |
SHUP LAPMRAF L\DWHMNDIS DF G
VXSHUYLVLYQ VREUH OD

LQWH

BXLQWHUWBRGHUDC
D O WHRQ L WHREX-FDS O L
G KD BR O tSHEM). B PL k
ODHMHFXFA&KQ HF X
DVLJQ BXERW W OWH)
ODQHFHVGEPBRER UG L
SDUFXPSPHWONFLR
HVSHFLD D QiKG\FWR A
LQIUDH V\@H X DWARE
\ PHGIDRPRELHGW®AG
GHVHPSEHAD3UHIH
LPSDFWD VXV SUR

2UDQLWH
FRQWUR

,QVWLW XFRRRG
&RQWUDORB&D
YLVFDOHIH QV R
3XHEOR

6XSHUYDWHIQOLGWGDQV I
SXHGN®QQFLRB®RIBUHLYD VWL)
UHOHYBDRWHMNQSRG HRIUPE
YLQF X ODIUDK GLWQYHV W
VD Q F LARQELF W i FSHKQIHMSBQ D
SUR\HFW@®RYDOEBRQWUBW
UHVW LW XFHGRRBIWH F XWHHQF
SDUD ORV IXQFLRQDULR

, QW HUpR/Q LG IRJ D BW
VXSRVLPBPIQWHUHJX(J
RSURFIFORYX. QWH
SULPRU G LVD OFFO-pH
FHQWUBGRDUD QWO
OHJDOMAIDRVSD UH
EXHQXVRGHORWHF X
S~EOLFRV

&RQWUD

(PSUHRBMUVREK
S UR YEHIHH®RWNU Y
PHGLDQWH FR(

0D Q H NDIOM H F XGHRYBU B X H
LQIOYLQ@WLHPSRWDOLG(
LQFXPSOLPIAR®MD OL B D
SDUDO LG XFER Q W UFIDVESYXAW
JHQ HUHDW WD Y@ VI L IR U¥H

LQFXPSOLEPHHHWDRXQLPSE

QHIJDWLYR HQ OD LPDJH

L QWHBRE\GLFDRRQG
\ SDJRWHJX L P LSHK@\
VHJ-SWR\HRBYRYW H
FUtW L F IDDFOMNOBN W H\A
TXIBHSHGRERP S Q3
OBEWH QA MHF XH LY
GH FRQWUDWRYV F

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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3XQWED
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-XVWLILFDFLYQ

2UDQL]D
V FLYLO

21*V FROHFW\
DVRFLDFLRQHN\
FRPXQLWDULD

SRGH

,QF L GIlY@ H P\DR/F L IDPHEV. H QF
FRPXQL\&RGMREH UDXS R GH
SULQFL S D®HLHQ O/ XH\QRALD
PHGLIWLFD

LQWH

6 HD F W LDYQOMPH P\DH/Q \/
FRPROPELHQW®WHO XK
G H U H FoKR D W H Mp O V
FRQVWDQ@WHXH HV
GLUHF W D P HIRAZHW H
DIHFWBGDYDB ROt
SUR\HRWERHF LV LGRHD
3UHIHFWXUD

2UDQLVH
FRRSHUTI
LQWHUQ

(QWLGBIGWYD OF
PXOW L O DXBHSH]
SUR\HFWRV S~

$SRUWIRQDQFLDRLHDYWR)
W p F QG HFBRY S H G@HQYX H BBRR
FRQGLFLRRBRB WD G LHFQO
FDSDFGGDSRUWQDQ F L DP
UHHPEROVWDEDH VW HWFE
HVSHFLDOL]DGD SDUD S

, QW UM@K DHD@Y R OB
SUR\HFW BM F t IS_HF &N
V L J XMRIGDH V Wel4 Q W
HW HJXO/MHB F D @ )0
W H P i W IXA/DEVO L GFHREDS
SURSRRERM H\G HYIRWD
JOREDO R UHJLRQ

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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-XVWLILFDFLYQ

OHGLR\G
FRPXQLH

SUHQMDGW ROH Y
SODWDIRUPDYV

,QIOXHHI R SLQByE O SKM

JH Q HBUUHIWIR/FB B GIHQG L S H
VLIJQLILFDWLYR

LQWH

, QW HLUDIR UP D\SRDR
VLIXGIQHVWLD OW LW
SRVLFLYB®I~FR\XQ
6LIXBEFHUBGDBHFLV,
REUDVGHF O DU DFHA
3UHIHFWRBWLYD®
SRVLFFRE H UMW
FR\XQWXUD \ VX O

6HFWRU

&iPDWGDERPHUG
L QGXVWUGBIV O
&RQVWUXEBHK
DJUtFRODYDGH
SHVTXHURAUDQ
HPSUWRBSHUD
HQ OD SURYLQ

&R Q W WRHTIX UW/RR/Q y P LIARQ
HPSOSRHBRYLORS$D QS yBDC
$SFWRQIOX\HQNMHFQ S D F I
PRYLCRSDORDW Q DOV HPLR
LQYHUR/GHYLQYSBXNGPSD
VLIQLILFDWLYDPHQWH C

$XQTXHXWSHUDFDR
G H S HQGLHIHF W G PG
GHFLVGRIREL HOLRFH
VH HDIHFVBRERO t W ¥
LOQFLGHI@ HO HQW
HF R Qy FFLRFRRW U BWD(
H LQIUDHVWUXFW 3}

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO

$QH[R
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3D UDH W H UP@Q FEIKB R GHIUQ W 16 bp RIVF W R QMAH H Q B M LB R
FRQWLQXDFLYQ UHSUHVHQWD VX GLVWULEXFLYQ

*UIlILFR $QIOLWHY ®WSHEMNQREWXWD &LXGDGDQD GHO *XD\D\

Directivos

Sindicatos

ALTO

Consejo Provincial

Participacién Ciudadana

PODER

Personal de la Prefectura

BAJO

BAJO ALTO

INTERES

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

$OUH D XL@PDU OG W MWD ® 0 BEDFRV R Q WWHWHDRINQ WO RBEYWHFW LY RV
VL Q G LIFD&RONVHMRY L DR PROW B BHOSRG\HDOMORV FBE QW LGHUIQGR O |
DFWROBYRRWORGRBHUVE®BOHIHFWNE@RDD 8 R GHWMRNVHUpV
O R X B RAL VFRIPIRF W RBIUGINR U)R. QD O POIBIDW AV L F& BRE DYEBRWLFLR QD
HQWUH ODV FDWHJRUtDV GH DFWRUHV FODYH \ GH LQIRUPD
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*UIILFR $QIOLWHY GWHBEFR/RIFWXWD &LXGDGDQD GHO *XD\D"

Gobierno central
Organismos de control

GAD Cantonales / Parroquiales

ALTO

QOrganismos de caop. internacional Ciudadanos y usuarios

Medios de comunicacién

PODER

Organizaciones civiles

Sector privado Contratistas

BAJO

BAJO ALTO

INTERES

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

(QHOU I L FRIR E V HTUCBIF W R [MAN B RRROR E L HWHERWRWD QL VPRV
GHRQWSH'ROFLXGD GRY KMEOS\RCHLIQ W N UK | FRRMRRW RO BV H
H@DWFLREEHSY3* 0L HQ W IDIVIRD Q L ]D FFLLR'Q R Q W U B RED/MFD V
S R G\HDULOMQRWV N BIDF W RIUGHIR USRADHUP (OVARWLD Q L VAPHRR/R S H U P FHIG/IQR V
GHRPXQLPDKE{ GDXRDE W K 0BYGH Q | R URIUW O PHIDMFIE/RILY D G R
PXHVWUD EDMR SRGHU \ EDMR LQWHUpV VLHQGR FDWDORJI
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&$3E78/ 2

$AMMYV) 2" $ , QINARDO

(0$QiOL2LY )RUWDQBRIW XQLBBIGHVWE 38 HYD]BPX QD
KHUUD P KXIQG\W B 1§ G/ L | LHF\DW UYDEKIS H B BW WHOJ®LD JQyVWLFR
VLW X DEQ RGEHOQRLD Q L ] D'FHMWEHS X QG\ARL WW\F GH\FIRGIi O Y DD ~ D
\ FDW H JRRE F BV RQ\M M BIQWR M T XOSRIH G B QODELAHVHP S IDERQWLGD G
/DDSOLFBRLYWE O HWLWVX FLIDWDB Q &/IFD VEIMK QW REDMEHFLVLRQHV
LQIRUPDGD \ HYWUDWDpPJLFD

(QHVWRIQW MHME H D O XI(D®RO L2/ B VJ H Q HSID@B U H | H FBWAXOU D
*X D\DWR P DIQ@GRQ V L G WWBNWIFMXIXYO D RAIWW LW XPRRQBWHV R
S UL Q BHEDWWHW K& GRI Q W E R.FHWH@RRHQG L ALR/QHBEIW W LW X FLYy Q
DVt FRPR ODV GLQiPLFDV GHO HQWRUQR HQ HO TXH RSHUD

/IRWKDO O G|HHRWE i OQRWUR Y HODRADQ D FL\GDLPHW DFHDORQH YV
SUHIHAVLRYB®REY D P ESLHW@QP LMW LG H S DWWDRSWW RY MR QR DRIRMBWWLWLYD V
/IDLQIRUPDRNVYK®/W D ®RPIREG L CMUWDR UP XOGREWMHWLWRYWpJLFR
\ HGLVHGHBOD QGH)/FFLYXHRUWD G R DQVWLWHXERLHQYPDUUROOR
SURYLQFLDO

$Q MVGEH) DARHY/, QMR

/IDYRUWDOHERYLGGBEWLARBDE D BERNG HO H.QWREUMDR V
RUDQL]DSRUQ UM QiOHVXY G D P S QEBEDRS U HIE®D FE®DEDQ]DU
ORV REMHMRLSQIHR ®DEOD

$QiOLVLVY GH )RUWDOH]DV $VSHFWRV ,QWHUQRYV 3RVLYV

/D VR UW DWRQBW S D F L\GDHFXKWQY W VGIMBRWH | H FWE H IR Q
XQPHQWRRMBHWERQWL DEY(H @R LIHUB@ERBRUWX TXBIRQH V
H[W H UJDDR/U W DVORIQDWU L E X W R D V W L VREWWRODS R W H G B IUDU
DOFD QPR EMHWLWWRYD WM \WRW X BERRG D €& BI® WIRW WD GM]D V
IXQGDPHQWDO SDUD OD 3UHIHFWXUD GHO *XD\DV SRUTXH O
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" &DSLWDWAYDSDF L GEOAHH\F R QRFBIORMKXIW U LERWRWVOQR V
LQVWLBXHFOGBE® ODQWDOKRMRYRSURFNWRYLGHUWBD|UR
PD[LPL]DU HO LPSDFWR GH VXV LQLFLDWLYDYV

" 'LVHxBYWWUDWHIRWMYWDWR U W DWOIH] BPRE®@ RD \SD OV R FH
GHFLVISRHQRPYWOBQERH FRQIVBHORXGQGEW D EBDWHRM X DWXH Q
UHDOLGDG \ VHDQ PiV HIHFWLYRV HQ OD HMHFXFLYQ

" 3R\HFWQDPDJBE& ROLMHFRQVL VA Q EIDE O IR0 LDV
SUR\HAWNRQH V X GWXGRU W DLOCHY BIRR@WW X IDRQ JE B
FRQILDQ]D \ FUHGLELOLGDG DQWH OD FLXGDGDQtD \ RW

$QiOLVLVY GH '"HELOLGDGHV $VSHFWRV ,QWHUQRYV 1HJD

/IDVGHELO IVRIGHD FW H QW MAIS RYD QL] DFXKME S UHXIQOWD Q
G HV Y HRDMEXAD Q FREM H WQ Y W Y W XFE RIGID G @D H Q DT OMR Q
H[W H OQIVE L O HY BEIDWRR Q \G RO H | H F BHKHIGHH M R IDIVGDW p V
GH OD SODQLILFDFLYQ \ OD LPSOHPHQWDFLYQ GH HVWUDWH

&RPSUHK\GWBMINE L O IH¥YBQBDYPEDRWBOH | H EWHAWDD BWR U T X H
SHUPLWH

" GHQWLU{BE P HMRYOI HF R QORIDAL B L W DLFQ\R BRIB@WW LW XFLY Q
SXHB®IRFRNV I X HUJR ¥ XH RV UBIRBWR FHY RM. F EI®G WMV D U
DO SHUVRQDO \ RSWLPL]DU VXV VLVWHPDYV

" $XPHQWBILFLANQBIEGXFWLY@OERGWAREUWHPOBLQLYVWUDWL
HOQWHERBRWDIPHMWHW L OBRY OWVHDXWRPDWRLPD HLHEGSW M G B
DJLOL]DU VXV RSHUDFLRQHV UHGXFLU FRVWRV \ PHMRI

" J)RUWDOBPBSDFGH®BGS X HNVAWHM ROBDOD QLI MNFOMFURPQVIHUHQFL
GHRQRFLPOQHQWWLWHKKIEH®YVWHYLOLFHBBH HYVSR&HG HU
PDQHUD HIHFWLYD D ORV GHVDItRV WDQWR LQWHUQRYV

$ FRQWLQXBBRLH/\OM @QVQDOER QW R A DEILR. Q F LR DWIND H]D V
GHELOLGDGHV LGHQWLILFDGDYV
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JRUWDOH]DV \ " HELOLGDGHYV

YRUWDOH]DV

30D QLILF\DW UPQE DM
HQ HO 3'27

DO HOWRD QRP SURP\
&UHDWLYR

&DSDFGEBGWIYRD R
$GDSWDFLYQ

ILGHUD]&8RPSURPH\
SHFRQRFLGR

3UR\HF RERP SR Q3RF
\ BRVWHQLELOLGD(

*HVWLYQLFD] GH C
&RPXQLFDFLYQ

'"HELOLGDGHYV

$XWRPDWL]DSEDWELDB

SURFHG L FIODOAMR D Q W
SURFHVRY PDQXDOHYV

6 REUHIBGW L Q L VANZUDRW
PLIWRV VLVWHPD \ P

$XVHQGHD)DUTXLWEHF
LQW H JUDUERE OG KD E |
H*2 %

)DOWR QWHQ@PDFHSWG
FDSDFLW D SIRRIQIDU WE
IXQFLR®BI@IRWURD O
GH ORV FRQRFLPLHQ)

)XHQW H Y(IQMMDYV DO S HHUN RW R 0DGG H®D* XD \D V

(ODERUDFLYQ

160$ ODQDIJHPHQW $GYLVRU\ &RPSDQ\ &/

$ FRQW L QWX® R IWMERPDFSWRIXQCGREDW DPRDBRIUHFHU

XQD FRPSUHQVLYQ PiV FRPSOHWD GH OD LQIRUPDFLYQ SUH)

30DQLILFDOWUDQNED BHB@® G'27 /D 3 U H | H BWXEOE]|®DEH
'"HVDUUWUROGR QD FTHN Q WRBRL PRPRQBH U U D FFLO-DS/DAD D
SODQLILFQFWY RVFUIRGDIE XD RSURJUDPY S RGEDQ H U D

S U H DMK D O HMHE U RW\WR UR R)D ¥ GRQ B RHLYBOXURRW QWD Q G R
OD FRKHUHQFLD HQ OD HMHFXFLYQ GH SUR\HFWRYV
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TDOHQXWFD GRPRPHWLSBRDWI(IFHUV B @MBOHIHPWNHMVYW UD
XQDOOWRPSURFRF® FAWMAHUYLFURIDW (Y WHDAFS\RD SG H
DFW&EBEPWD QHULR D FWA D PW R X M MDH/F Q RORX SIHJIDAL WDFLR QH
RSHUD®DWYUDV D QWMINMHF XGFHRYEUDVHUY LIPAUMRRYPLVLEOHYV
YDORUDGRYV SRU OD FLXGDGDQtD

&D S DF IGHMHY WRR® FW $GD S W D/PL DY W LOWKFEX XENDY O L G D
FDSDFSGDBi VD O®W XWVRPSHWWQPIGD\F$ RRQDOMPROXQWDG
SROtWOBRMVLOLEQWILIVXB UR QHDFROMXGIDS O RAD P E HRYD V
SROtWKEB Y QD PHEXWVB® W\ Y DCPDHQMRHO HGIDAL R W H BIYQH Q L U
iUHDV FUtWLFDV FRPR OD UHJXODFLYyQ DPELHQWDO HC

/LGHURRRKRP HW\LEHF R QR FOQOALRS H GHEIBRH | MWD F LGEH. G R
PDQHWRYLWDYRMRXYQFLRGRPRRIDL X G D 6 RULI\BEGPMRUDED MR
FRQVWD/QMRPSURPQVEBERDOLD QJ®P L U DFR X®R U W DHGH F H
YtQFXOR FRQ OD FRPXQLGDG \ YDOLGD OD JHVWLYQ LQ\

3R\HFWR@RPSRQHEWEDORVWH QL EDG UGG DHEFRAUX_ WGV D
PD\R Gt XU R\HB &HRYH \L.GH RD VRERIDRI L DOGFRR QWUDWLV W |
LQFRUBRRDRIQWRMLERBDG I/J D (WRDR. R YKOUDL D L F L QW RYIRV

E XV T )GHY D USJIRFOGCOXRFM DRRMV DP ELWQH N EBL® SD BWRLWL YR

G XUDGBTH)RO PR P X Q L & EDGBHR S MDRIW R \ HF RFRQ/W U DE X\ H Q
VRVWHQLELR IS®DGRD OD U

*HVYWUYLG B RRPXQLFDBLYYW LAHRELRQS U R W R FLRRDR
FRPXQLFBFWW® & pR~O0W LFIODO RN R HGWRFLDOFFHRW UHRYV
HOHFWUAMBUER®DHYVSXNWVW\RFXPHGWRFBRR HRUW DOH F H
FUHGLELOLGDG \ SUHYLHQH PDOHQWHQGLGRYV FRQ ORYV

$ FRQW L QUIDFES @ODRH E L O L G B G W\LF RIRE MHGNARLNURDEGII

LOQWHUSUHWDFLYQ PiV FRPSOHWD GH OD LQIRUPDFLYQ GLVS

$XWRPDWLSDRLPIPOSBFHGLPLFAQDRAHP DQW L HS@HF® VRV

P D Q X D ORIWO X K R\WU D ¥ RRYRFP S O\HOVHRS\H GI@H @®I G IGGID FW R U
KXPDELHQY WiQWDEOHFHSRY GHRUFRPHGLPDOAWNAB YV

| D OGAWDY L V WFHHRDWV U [S O LD I8 RX L P G MQUWHRE WHHGHHBOF DVLRQH V
UDOH QW B BGHR MV S X BNDOBWIY L VWEHPHDI X LPEHQWRBDOL]DGH
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\ODHYLRDQGOEDB RFX P HQWPB E RyEFWX SH U HILVE y&POVW D G R
UHDO GH ORV SURFHVRYV

6 REU D DI®P L Q LV W BHBW HYR YW RV VW HI X DRSURFHVRYV
LQWHERMRRME OD ER UBISHMHRVY L F DRV L BRRWKHPGED QWL G D G
VLJIQLILGBWLHYBRX B HVDOORAR OD ER GINGRIBING RQVDELOLGE
SULQFLSDOHV \ DIHFWD OD SURGXFWLYLGDG

$XVHQEHOQIUI XLWHEMWXWIDAWHIJUBBBEOHBBYVDELOLGDG
H*2%$XQTRBQVWLRWXHER@LYHSODWDIRUPDYV SCHW DP L H
VHJIXLP LGHOWURP LWRE/O RN X D O/HHS U H V HIQWFRQ Y H GILHQW H V
OHYDQWDPLHQWR HIHFWXDGR GHVWDFD OD SODWDIRUP

(O FLWDGR VLVWHPD SUHVHQWD XQD RSRUWXQLGDGHYV

& L HHUGJHNV U i P L & HIVQXG@V U i PYMF R SD® D U LIDH/IWR GORRW
UH F H SGWRREHHY USSDUIBBR) HXUJIDH V S RHIVAE DX QDR ®QL G D G

QR OR FLHUUD HO WUiPLWH VLJXH DELHUWR LQFO
&D S D F L WEHB HyTQX K BBUCHB @ D S D F L W@ W M R | X HHOF H
FRQRFLRLHQ SR FP @ORY L Q F DSFQ FEGIHWB/HY® VW H P D
FROOLG P LWISIOWL EE8 HWVF L R¥QBR MM R BIIB L V HRRU
HMHPGERRYV S REBHUHDEMH F 0BG D i PLDAGHAS UR Y REB U

HO VLVWHPD PDQWHQJD DELHUWR HO SURFHVR
'"LVHXRLPSOHPHQ®WHWDEFQXDH Y D QW Bl P B XQWERLEIR

DFW X D ORA D ADEMYXH PRE X RRAQ F L R RBINVU P D\ D QF D U

\ DXWRPDWL]DU OD WRWDOLGDG GH ORV SURFHVRYV
&R QRADY X S H U YALIB BFQ \6RIVJ -ORD QL IHFRMRYR FLRQDULRYV
GHOBIQWLGD EWRRQI L J X GHROL WAV PID F & D MADWGA i Q

WU P L IDVUINVY LV HYHD G HFDU PPID Q XD O/ L PR X AR P S GILOF D
VHJIXLP SIEOW RO LV WHSB B U PQ RS H U YWLRALiyUIDXRXAD
LPSLOBERMH IV XD B G]DW B ERRW Ui P IL\Y HF L DRV
VXERUG I6QRIMRR S P L Q L VGMEDD B RV DFHF HARFP S (MIO\D R
LQIRUPDBR $RHFR \OBR V L E ICOR MW HULER FLRQDOLGD (
| X H BHO 0. Q W UID@MHML W & RIXRHDHD\OW O RSIHHU D WL ® DG D G
WUDQVSPALRSBRB/IRUDAMLYRE KFBHH S H Q GGHEYFR PD G D V
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W H O H | FRIURBHERM W B QQ R\ B IHRRODLBRX FRPSURPHW H
OMHJIXULGBGLFLHWEALM RQDOP K QMGFL@®XQFLRQDULR
GHWBRBRPS MR POWNKB H P X HYBD OG\HDH F D Q LWIR R V
FRQWLQXLGDG

" YDOWRDQWH@INFHSWGKDSDFLWORSB QX QFLRQBIQLRYV
OHWDOLPHQMDRFR@RFLPDBJWIRIAHGNM QW DHFIB\ALHE D G
X P HMRWOBE DS D F L &BVARADD FIRPER RPSUHVXSXHNWDULR\
DF F HDF R W H WLHDFOQHR/GYDJHLIF R ¥ XGRAY R\ H FAXRD PHQ W¥® VR V
HQ@ RVXMHKDQDGR S D F L WRR HRQLHHQIFLHDW U R D O LFFDHWDW D F L
GHQWUR GH ORV FRQRFLPLHQWRY DGTXLULGRYV

$Q AMVCEH) DARKHY/( [ WMLRV

/DV2SRUW X Q\L SIHQH/MRMD FW RUWMN LQR M U B Q'Y WWRX®IR
D X Q THAVHW X4 G BIKR Q VB R 6GFRYIRQ V W L WX S D FHQODXD L D E L O [& VR
IXWXHR WDEOD

$QiOLVLV GH $PHYD[MWMHUQRWRHIDWLYRYV

/D\DPHQD/R®FWRUMHNVGESRYWRXBRSUHVHBWEDNVWiFXORV
SDUWmXPSOLPGHGER HWHBRY HP SHXRU H | H AU B U B @ML\D
GHELOLGONRDN SHEQWWWEDRMD QL]DPDPOHQDRFRQGLFLRQHYV
H[WHVRBE®BINXBDQVWLW XBRFFD L Q F-RQ WRPEDPEBRWtWLFRV
HFRQYPLFRV R VRFLDOHYV

&RP SUHDRDUHV BB ¥ Q HWYWMS D OBU H | H B\WEDDD BT X 6 H
SHUPLWH

" $QWLFLBDWLUDMWVSR\GHQWIRVERBWW i BXXDRMSWERDFWLY D
ODQ VW L SXHG KHQHK\DW U DAHHLIW D ¥D 5 I0y300 HFR Q W L QSIBIQIF L D
PLQLPL]DU VX LPSDFWR
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)R UW D @OHBFOHUQ L | L A B WLLYEWD BILYFODD X O ALR/I9Q 8] 1B V P GVIH
3UHIHPRWRFPEHFLVLRQRHVP B G DRWIHPXUDRBYD SAWFODGHV
WUDEDMR SDUD RSHUDU GH PDQHUD PiV HILFLHQWH HQ

3R WHJIHLIHS XWDEQYQ L W $RIHRVQBERW V F IGHY WL H VG RV
GHVLQIRRPOVLRXMWY DJ B QU H | H BW NIGFES O H PHI\QWADIBMH J L D V
FRPXQLF®ERPF WD WD\ Y D J X BRUGDAL E\L O FRIG L ERPD
FLXGDGDQtD

$QIiOLVLV GH 2SRUWXQLWHGHRV)DREWRMLY RV

/IDRSRUWXQHSDEBWM@WWRUMHNVGERYWRNFRBSURYHFKDQ

G P D Q HHWIW U DSWpH G HIY HXUIOH Q WR RIHH WX ¥ DYIR UQ L | LSO Y R
3UHIHFGWWOYD\DY GLIHU KB DIRR UWD DKNRQW U LERWRW®QBYV
RUDQL]DPDRMORUW X @ RRR Q B V FIIDRFGRH\BIE}GIR'Q WHRW RW RFR D O
HFRQYMRWRFQROXJAERVWLBXFEWQY ®MBDY BD WP S X OAKIVU
SUR\HFWRV PHMRUDU VX JHVWLYQ \ IRUWDOHFHU VX UHODT

&RPSUHQORDOHYMBIB\R UW X GHIVEDXCHREDWBDF UHFLPLIOQ@WR

VRVWHQLELOLGDG GH OD 3UHIHFWXUD \D TXH OH SHUPLWH

'"LYHUVLVIXABH Q\GHM BIV RVL W L J DOIG RS H Q GGIMYARIEDL H U Q R
&HQWUDO
JRUWDONMEBUD[BUQGLW® 0B RBDFGEHMH F X LG DGR XV
SURJUDPDV

,QQRYDU HRFMXRYSUHPHQW D Q G\RO®D WU DRLVHEDALQFLD HQ
OHMR UDIB HAH S F LSY<E O LEPQ VW U X\OIDBRIBGFUHGLELOLGDG
FRQILDQ]D TXH UHVXHQH FRQ ODV QHFHVLGDGHV \ H[SH

$ FRQWLQWXIBBHM¥® Y DERQV R GLUEBG RQ F RSROUMAMKQLGD G H \

DPHQD]DV LGHQWLILFDGDV
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TDEODPDFWMRU [WHUQRYV 2SRUWXQLGDGHV \ $PHQD]DV

,' 2SRUWXQLGDGHV ' $PHQD]DV $

2 &RRUGLQDRIR@DEF $ 'HSHQGHQEODmRLHUK
 QWHULQVWLWXFL SUHVXSXHVWDULRV

2 )RPHQWR GH ODV $ ,QVHJIXULGOMEORRUGI

FRQ HQWLGDGHV GH

'HPDQGIGH 3DUWLF $ S5LHVIJR8H UHSXWDE
&LXGDGDQD \ 5HW GHVLQIRUPDFLYQ
3URPRFDYOtV VDLFIDY $ 2SRVLFLYQ SROtWLF

1IDFLRQDO H ,QWH

$ )OXFWXDFLRQHV HFI

$ 9XOQHUDEDQWHDGY P
FOLPIWLFRV

YXHQWH Y(IOMWMWMD Y DO SHIUNRWRODGGEH®D*XD\DV
(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

$ FRQW L QD B HWQGQRDEINGDUPTS O IDIRA®R U W X @ H & D GRBRSEDO/

ILQ GH IDFLOLWDU XQD OHFWXUD PiV FODUD GH ORV FRQWF

&RRUGLQEBRIYDE R YO WIHOL Q VW DN-FI IHRFGORB R UW X QLGD G
G HH V W D EDDOH.FOHAWDWU D W R @LLIFDHH QDW. GRE RV*V HO@ HF W R U
SULYDR\RUD VW L WNRERQ B ¥ RSIDE Pl FHIEHAH YO QGWHH V

IL QD Q F L DUPH.FDQMNSR Q\LFEHRM RSUH K \WILXFSIRWW H Q RIMDE® F F Ly Q
GHO 30DRE®M R

)RPHQGMRD'M F Q R ORKDDM R U P DIRLR®X Q L F D7F RW@HS HU F L E H
X Q DU DRS R U W XSPDLUEIDEH V D UG IIQOXGIRVDNF Q R © R/Z.LA\DW IGRID V
LQIRUP DEOLY®ID ITV& 8 X HBHM FOBRWP X Q L ALMPN RGO LR D U
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SURFNVRNGXORMLREWBGP LQ LYV WRONHWID G KERXLQBPD\R U
DJLOLGDG HQ OD UHVSXHVWD D ODV QHFHVLGDGHV GH

'"HPDQ®DBDUWLFL&D¥EPQDEHIRDOLPHQWQWHFQHFLHQWH
GHPD Q@GS DUWLFLGBELH G PWOHIDR SRUW XGHLEBOGHPHQWDU
PHFDQLVUPRRYDSRBUB YW DBEFSR G H U DPLLHRQMNEFRRPR
SODWDTREPDW X\@DW UR D O LDFFHAYLY IDF WyHY G BRIREID D
FRPXQH®DAL VMNKR DO XGBEMR \ HFIWRH/G/HR\F LD RGE/D Q D O

F O DSIHWBI F HEAVBW U R D O L® R QBV-DUFRYY@DHH V S )GH\UW B® D
DWHQFLYQ PiV iJLO

3BRPRFLHUtVWLIAD HOFLRB P@OVH U QD FI B QB I FSAKHEM
DSURY ©BKIEHDP D GEIR Q V X\PRU t O W EGRF L ROPWHUQ®FLRQDO
WUDHVRIJUPRPRLYHKD\DVISXHSBWRPRFORQRYLQEXD
EHQHIRGRIUHVW B&RIWHWYKDRDV N QWHM M H UH\ WD H U D
KRWHOHUtD \ RWURV QHJRFLRV

$ FRQW L QUBDEH y GEOMDIGPUND P S @IIDP H Q DARKYOU R SYOH. W R

RIUHFHU XQD YLVLYyQ PiV FRPSOHWD \ SUHFLVD GH OD LQIRI

'"HSHQG HQBIDI F\L B IUHDV BRAN X S X H V WDIBWLHR M AHVOX U B QW D

Y X O QH U DELLIQLG DISHI\E LEEBXD OWB S H Q GOV LIQDFLRQHYV
ILQDQFGEH®REY HE&BGWBDILH W UDIDRL. J Q D E QF® R $\OGIRWD V

UH F RUWMHHAK S X HR S\ODRWL IRQ F WADRPIHSDNFEL BB IEQ W H Q HYAHD
LQYHUHNMILQ QU D H V WIIKXFEIWNARD V3 GHVH U B @FRPRQ L F LD RV

L Q VW L ADXFKE i H QGWHHL\D D Q F L BRIR-EBQWHRQIDY W U DRAUHPEHD
JHVWLYQ GH ULHVJRV ILQDQFLHURY SDUD UHVSRQGHU ¢

L QVHIXULGD® B RR UG L GFIRAIQMOL G B &MV X UL®FEHFLHQWH
LQVHJIXU@O DR Y L\QF.IB®EDD O3S U R W B RRIQ R Ul RGHREDMD
OLPLWDSDFRSBGIBWMLEROLIMBLROMBARQERXQFLR@DULRYV
VLW XD FLHO@MMRH\VDIRR RY LO LMY @WHH UU LW RRY RO L ]DIEQyY Q
FRRUGLSDRYHE UHVOEPMD G L A KWLH WP SOHPHGWDFLYQ
SURJUDPDV \ OD SDUWLFLSDFLYQ FLXGDGDQD HQ ]JRQDV
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5LHVERWHSXWDFHYQQ IR UPMBIULHI HFHWXVBHSWRMEBMJIRV
G W H S X W IDFELlY QF UDREIB/DR L Q W H LGSV R B P PEIID TBVIdHD
FLXG D GD®L DX \GIQA W IL B DIV W t WH.@ Bl &/HR\F L §XOHHGEHDQ D U
OB UH G L E1DDQINEIE F WOBISRF HSFRRQ VW LWHXTFH Y S DOBR
LQLFLDWLYDV GH OD Pi[LPD DXWRULGDG

2SRV LBRMWRFDO®RSRVLFR QOWE E B UNMHRM ISV R BHHE M U D U
UHVLVWRGEG FMD FOI MHDFXGHEYWLR \ H FOA R Y WHDA) BRRHG/HR R V
IXQFLRQ@OORRGW UD EDWER VLV WH QWEER V WKRDWQ RD V

H @ DQVH F H V LUGHDGHEME. X G D COIRXBIR GIY L HO BRH F W IGY. B\D G
LQLFLDWLYDV \ HO DOFDQFH GH ORV VHUYLFLRV TXH VF

) O X F W X DFFLRRQYHP\L AIDWO X F W X [BFFLRROQY IMJFLDY@HDDF L R JMROE D O
UHSUHXIQOWDQD LD QL | LFDOR R DW H Q G FLFOW & DHEFDT K W

S X H G HQ HIUHDARIUHHAK S X HIVIW BQBIRS/D FE 18 D G W H Q IHWEPHR
LQYHUVLYQ

9X O QH U D BLOOMHED/® HQA NP i W $ BRIWEK B [LVWE BBIDIB H V
FRQWLQORQ WV MLMXFE R V HUFYPYy PIDFBEHUP UMU R QG H U
GIPDQHDXIVyYQRBSR UDHKYGDFWRF i WRPRYX Q G D\IPLIRTHNORY
TXH OD KDFH VXVFHSWLEOH D ORV HIHFWRV GH HVWRYV
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&$3E78/ 2

3@QULAYQ( WWDWILFD

/DS O D QL I HRVDNFU PHAKEQBLUFRDRVHLWRY H PHW WRRX AW 81 I D EIRVD Y
RUDQL]DFGROMHMXGL UHFFREMHWIOWIRIE ODRHVDUUBOOR® &R
HVW U DSDIRPNVQ ] PSORRD CHEQW R Q R H RQRHAMBILD QL]DFLYQ
LGHQWLILFDU RSRUWXQLGDGHV \ DPHQD]DV \ DVLJQDU UHF

IRV FRPSRQHQWHY FODYHV GH OD SODQLILFDFLYQ HVW!I

" $QiOLVLV GHO HQWRUQR

" '"HILQLFLYQ GH OD PLVLYQ \ YLVLYQ
» (VWDEOHFLPLHQWR GH REMHWLYRV
" '"HVDUUROOR GH HVWUDWHJILDV

"» PSOHPHQWDFLYQ \ VHIXLPLHQWR

2 ENAYRV( WVADWO LERV, QRNMARDBY

6 R ® H W®M O /IRYTHXH OR E L HE)QRY Q RPRE H Q W LBVERLY]IDGAROD O
*XD\DA$'3* KO5HILGIDEDLHOQWORIPRHGLDQBREODJRSUHVHQWDQ
O RWH V X ORMDIDERN HE X V AIDAF D S PIAK P SPRQPLVLPY D Q§DBQD
YLVLYRR QV RO RTDOR QW L W X KIBIX Q@ H V W& EGHH V WIDXFDRV
2 EMH WK WRAD W, QMW BW X\FHHROJFFIX G i\ U@ KFIRGRRA/E M H \B HYIR Q
I1DFLR@BPWVDUUROOR 31' FRQRREMHWHDRUGHHVDUUROOR
2UGHQDFTHHWQWWRULDO3'27 \ FRQ RRE M H W VY WRAD \& p3nD BIRW
JUDEDMR $ BHTR

&RQOLQGHOFDRAEWM HWIOHUIH BURY LOREDM HWVYWRWYWWpJLFR
GH®ODBHUDEDMR VHHVWUXEWMBOBYD FFLWQSHFtILFRRYV
REMHWLYRV HVWIiQ HQ WRWDO DOLQHDFLYQ FRQ ORV 2EMHYV

/R\2 EM HWY WR\D W QIVVF RW XCFAWR ©BDRIFRHWHH FGHRM YE HU LY D Q
OREMHWBWRYY WLFIRONDO @PE R WE QWHRGLHR® BIVSDBDWHULDOL]DL
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ODRHW DOR E POIGV. DAV HRHOABWH Ft (IOADVAB D Qi P ICHW L V LF@F U R

HV W U DWHFRAFE®O H FHREWBU H F LR § #Q D WDLYIDQ W D MX@M®RI VW Ly Q
LQVWLWXFLRQDO DUWLFXODGD \ HILFD]

2EMHWLYR *HQHUDO

OHMRODFD O LGQIGYGI® L GO RVDE L WOGKBRY L QEHXXD\DV
PHG L XQRR-G HEORH VADQWORY W W@RIFE®BGLRDPE L H G WDRWPLEHQ QG R

W DFWLYFRGYR LWHDI X U HGDIR QPRGXFWUXDO BRY L QEHD
*XD\DV 3QJDE BMRHBWXUD GHO *XD\DV
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7DEOD DEGD GH 2ZEMHWLYRV \ $FFLRQHV (VWUDWPpPJIJLFDV GHO 3'7

(MHV GH $FFL

2EMHWLYRV (VW

2EMHWLYRYV 2SHUDWLYRYV

(MH ,QIUDHVW
6HUYLFLRV 3~1

, QVWLWXFLR(

2(, ,PSXOVDU Of

*DUDQWL]DU OD DGHFXDGD HMHFEXFLYQ GH (
FRQFHVLRQDGDV HQ OD SURYLQFLD GHO *XD\[
FXPSOLPLHQWR GH ORV HVWIiQGDUHYV WpFQLF}

YLDO OD LQIUDHWV
REUDV S~EOLFDV
IRUWDOH]FDQ HO

(MHFXWDU REUDYV S~EOLFDV GH LQIUDHVWU
PHGLDQWH OD SODQLILFDFLYQ FRQVWUXFFLY
YLDO SURYLQFLDO FRQ FULWHULRYV GH HILFL

WHUULWRULDO \
SURYLQFLDO

(MHEXWDU REUDV GH LQIUDHVWUXFWXUD \ \
GUDJDGR GH OD SURYLQFLD GHO *XD\DV PHG
UHKDELOLWDFLYQ RSHUDFLYQ \ PDQWHQLPLH
SURYLQFLDO

(MH 'LYHUVLIL
3URGXFWLYD {
*HQHUDFLYQ G

(MH )RUPDFLYQ
,QYHVWLJDFLY
,QQRYDFLYQ S

6RVWHQLELOL

2(, SURPRYHU H
HFRQYPLFR SURYL

SURPRYHU OD FRQVHUYDFLYQ SURWHFFLYQ
HQ OD SURYLQFLD GHO *XD\DV PHGLDQWH OD
DPELHQWDO \ HGXFDFLYQ DPELHQWDO SDUWLH

IRUWDOHFLPLHQW
SURGXFWLYDV HG
HPSUHQGLPLHQWHF
VRVWHQLELOLGDG

JRUWDOHFHU OD FRPSHWLWLYLGDG WHUULW
SURYLQFLD GHO *XD\DV PHGLDQWH OD SURPR
\ HO DSURYHFKDPLHQWR VRVWHQLEOH GH OR\
VRVWHQLELOLGDG \ GHVDUUROOR KXPDQR

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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(MH %LHQHVWI
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,QVWLWXFLR(

2(, *DUDQWL]DU
FXLGDGR SURWHF

PREFECTURA .
CIUDADANA |
DEL GUAYAS ¢

2EMHWLYRYV 2SHUDWLYRYV

SURPRYHU HO DFFHVR \ OD SDUWLFLSDFLYQ
HQ DFWLYLGDGHYV HGXFDWLYDV GHSRUWLYDYV
SURJUDPDV \ DFFLRQHYVY LQVWLWXFLRQDOHYV

DWHQFLYQ FRPXQI
JXD\DVHQVHV FRQ
JUXSRV SULRULWLE

JRUWDOHFHU OD LGHQWLGDG FXOWXUDO \ H
SURYLQFLD GHO *XD\DV PHGLDQWH OD SURPR
DUWtVWLFDV \ FXOWXUDOHV

SURPRYLHQGR ELH
FRKHVLYQ VRFLDO

3URPRYHU HO ELHQHVWDU \ OD LIXDOGDG V
*XD\DV PHGLDQWH OD LPSOHPHQWDFLYQ GH §
SDUWLFLSDFLYQ FLXGDGDQD FRQ pQIDVLV HQ

(MH (PSRGHUD
&LXGDGDQR

SRWHQFLDU HO GHVDUUROOR UXUDO LQWHJ
DUWLFXODFLYQ WHUULWRULDO \ OD YLQFXODH

2(, )JRUWDOHFHU
LQVWLWXFLRQDO

J)DFLOLWDU OD UHVROXFLYQ SDFtILFD GH FR
*XD\DV PHGLDQWH PHFDQLVPRV GH PHGLDFLY,
GH HILFLHQFLD HTXLGDG \ MXVWLFLD

SURFHVRV HILFLH
WUDQVSDUHQWHYV

$VHIJXUDU OD GLVSRQLELOLGDG RSRUWXQD
PHGLDQWH XQD JHVWLYQ DGPLQLVWUDWLYD S
SURFHVRV PLVLRQDOHYV

JRUWDOHFHU OD JHVWLYQ GHO WDOHQWR K}
LPSOHPHQWDFLYQ GH SROtWLFDV \ SURFHVRYV
ODERUDO

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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(MHV GH $FFL

(MH (PSRGHUD
&LXGDGDQR

2EMHWLYRV (VW
,QVWLWXFLR(

PREFECTURA .
CIUDADANA s |
DEL GUAYAS ¢&';"

2EMHWLYRYV 2SHUDWLYRYV

$VHIXUDU OD DGTXLVLFLYQ GH ELHQHV \ VH
DSOLFDFLYQ HILFLHQWH \ WUDQVSDUHQWH GH
FRQIRUPH D OD QRUPDWLYD OHJDO YLJHQWH

2SWLPL]DU OD LQIUDHVWUXFWXUD WHFQRO\
PDQWHQLPLHQWR \ IRUWDOHFLPLHQWR GH OR
FULWHULRY GH GLVSRQLELOLGDG VHJXULGDG

2 (, JRUWDOHFH\
LQVWLWXFLRQDO
SURFHVRV HILFLH

$VHIJXUDU OD FDOLGDG WUDQVSDUHQFLD \
ILQDQFLHUD LQVWLWXFLRQDO PHGLDQWH OD
SUHVXSXHVWDULRY FRQWDEOHV \ ILQDQFLHU

WUDQVSDUHQWHYV,

JRUWDOHFHU OD IRUPXODFLYQ LPSOHPHQW
SURYLQFLDOHV PHGLDQWH OD DVLVWHQFLD V
FRRSHUDFLYQ \ FDSWDFLYQ GH UHFXUVRV QDH

JRUWDOHFHU ODV FDSDFLGDGHYVY WHUULWRU
DFFLRQHY GH SUHYHQFLYyQ PLWLJDFLYQ \ SUH

YRUWDOHFHU OD SODQLILFDFLYQ WHUULWR
PHGLDQWH OD IRUPXODFLYQ DUWLFXODFLYQ
SODQLILFDFLYQ RULHQWDGRYV D XQD JHVWLYQ

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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2EMHWLYRV (VW

QVWLWXFLRC 2EMHWLYRYV 2SHUDWLYRYV

(MHV GH $FFL

JRUWDOHFHU OD FRPXQLFDFLYQ LQVWLWXF
GHO *XD\DV PHGLDQWH OD GLIXVLYQ RSRUWX
LOQOVWLWXFLRQDO FRQ HQIRTXH LQFOXVLYR (

2(, )RUWDOHFHU
(MH (PSRGHUD LQVWLWXFLRQDO
&LXGDGDQR SURFHVRV HILFLH
WUDQVSDUHQWHYV,

$VHIXUDU OD JHVWLYQ GRFXPHQWDO LQVW
DUFKLYR PHGLDQWH OD DSOLFDFLYQ GH QRUI
VHIXULGDG MXUtGLFD OD WUDQVSDUHQFLD \

JRUWDOHFHU OD DVHVRUtD \ GHIHQVD MXUt
MXGLFLDO \ HHWUDMXGLFLDO OD HPLVLYQ GH
DFWRYVY DGPLQLVWUDWLYRYVY RULHQWDGRV D O

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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3DUIRQRFRE@®D\RYJURIXQ G DEL® HG FOLR2E M H WK WRMD W p JLFRV
,QVWLW XBHR GNSIUH VRG R Q\GHE H W EGHE D B DVH [ W HIDRADQ F XHMRWU H
GLFKFREW HWDRBY VW UXE HOWRY | LLFDWW y @/W B IBRRFRO O 05H
'HVDUWROGRQDPFHHQUWMRRULD®'27 \ HAO DB@IU D E BBMR HV W H
~OWSBR S X3ROWRIO D U F$HIOM. x DD O CGHMRYFEWR I G L GO BIUXHIB FW X U D
SDUDBHUtRGR (VWOHQ H BRJ R S R UXQ B R\DLLY@W HTIYXUHIDG: L @ IDW D
FRPSUHQVLYQ GHO HQIRTXH HVWUDWDpPJLFR DGRSWDGR SRU

0 LMyQ9 MyQ\ 9D H/, QMMARIDBY

/DS ODQL I LHADW UPOHE® ER BI$HQRyY Q RPFE H Q W (BVELY]IDEHROD O
*XD\DA$'3* VHXQG D PHRBEWRSHL\O BWHQ FLSPIOHYW RVLYPORUHYV
(VWRRPSRQERWERILQE®H QG BWERE W L WIXFRWO® P FH\WYDEOHFHQ
H®DUBRD FW X DKIBWQBD X O W XGHFLVLBQRVHBW R YX UODDG R
JHVWLYQ FRKHUHQWH \ DOLQHDGD FRQ ORV REMHWLYRV GH

/IDPLVLY®QLV IGH® E L HEXQRY Q RPRE H Q W LBV LY] IDGAROCDO D V
*$'3* FRQVW ORLIOCHWHWQ FIPBHVYH@YWFELRQPUVLKME D
G HF O D IGIHSILRYS y NKLQAGRD P 16 GOVIDEDV W L WEHRE Y @ V 156 WEHIR GBIV
S UH J XRODIWWAXKD FHP RYDTOL P® D FH PRWY PRRDFHPRAMFLRQD
FRPR®DXtRSH U IWR Y DHIMWF L QB LD RHYY | X HEHRRAT X L\S R V
JDUD QY FDAM L FLPRQWDE BP0 Q HAL N PG LB @ HH Q HOHVADWU
FLXGDGDQRV GH OD SURYLQFLD

/DY LV UHS U H/DMVBEA DO 1B ByQQW ISWIRGH F WBD\ORERD W R®R H
VHGHVEDHBERBRQVWLWEBRYQIEDRS O D ER Q VWX QDX H QGAHH
LQVSLUYKKRQLRQWHDTWPRVEFRBD S KW P DR B L HDERWDP X OBR Ly Q
SROtWER B X GALRAD D UQ B DGH KLRXMPX D D QIR VW L WXL @D Q GR
OD LQQRYDFLYQ \ HO SURJUHVR VRVWHQLEOH

)LQDOPBAWHMRGHM®RELHBQW Y Q RP\RFH QW UTURLY DG RLD O
*XD\DV$'3* FRQVW LHIX)\E RERF R QG XFM® D U PRV LFRH L JHO
FRPSRUW BRVRQWR/H U Y LGRRIGINER GHERYSHBR Q@RIMULQFLSLRYV
LQQHJRHAXBEHIHYXBWVWO BRXVU@L]D K VR@DQA | LHQWBW HUDFFLRQF
L QW H\UFCRDQ/IF R P X Q L(& VAR IV O FOUVHHAWI XXUCD®! V W QWQHWWUID QV SDUH QW F



\

S| NSMA Management ( PREFECTURA
M A | Advisory Company CL. SEJLDQL?A\Y%@

FRPSURPHWLGD FRQVROLGDQGR OD FRQILDQ]D GH OD FLXC

&RPRD WM R FGHIWRQVW UXEBLYQYQVLYQORQNWLWXFLRQD

VHHDGIFRQYHU¥BQRWRRY G L GIHERELHENQRY QRPRFEHQWUDOL]DC
3URYLGRBDMODY'3* JHQHUD@EGRIFE R OKDR W L RLLED W HFRY R

SUHVHOWROGR@ QWHIBDHPHVLYQ VLY QD O RUWHAM L W XE& DRCIDAHW
VLUY IFFRPERR QGWRD UWW DG H V D IGUIHRDD GRIFPBURGEHWRMHUFLFLR

\J

U D FOGL\FKIDU W L F DS R @ WWLAWXE HF WEOERODV W GHF B K HYWR S X HV W D

GH OD LOQVWLWXFLYQ

OLVLYQ

31 X HVRVWDH/\RR P R YLHPLS X O VAIDRH CH/GIHYWADQIMRW H VIRV HQ LEO H
GHOBRYLQGFHO D\DM VWL REHDD@GHI DR U D GI\QIAMID Q HMR

G HO RWM F X UVYRWYR U W D@OMEIHUWD H V W UBGRWHQIBLIDHUVLILFDFLYQ
SR G XFWRFHIDQ@BDW W L FE 5XE DGEREHDVDQIARE L H B DWIERR
ODRUPDHALYQRY DO DWYY HV W SIOMMH GBI LG IGEHD R V
JXD\DVHQVHVY FRQVWUX\HQGR XQD VRFLHGDG PiV MXVWLC

9VLyQ

S6HNQRELHBIBRLQOLGWAH IHQWE L YHIOF LRIQOQWHUQEBRLIR QDO
JHV VBLEQDLFOR Y DSRWW L F HHSFRQIRFRAARU D Q V | RSP DKM § D

W H U U J W R\DLVRPGN\GH. DAQBANHH F XG-HBYRQO t VBL-FEDDMTRXOHWP S X GHVOH Q

G HVIDQOR UDODUR F L & G X F VOIDHRY WL BL H Q@B P R F IG/HO

W X U LWRRW HQX B H GI\IDI B B GI\QSIDI Q QR Y D BLUY Qi F WELHF D

YD GIRWBI & MFHLBGE R X H VM QB Y DY H YV X WOQIDORUDHV WRGHW® D D
WHVLOLMQWFRQRGLY HU VLI VRD/GDH Q IXEXIWH. X G D GIDFQNYR Y D
HPSRGHUDGD JDUDR\SUMYGGRI XOQWEWXYR SDUD WRGRV ’

DOHRW , QVWLWXFLRQDOHYV

" &RPRWPLVR FRQ HO 6HUYLFLR 3~EOLFR \ OD ,QFOXVLYQ
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(MHUGBXWD F Sy-@ OLFFPR F D LY @ U YILFFS B FWKPBRR P SURPLVR
PWLFR.LXGDGBYBHOD QERKXPE® QDB LYHUVQBDSLGDG D
FRQWULEXLU DO ELHQHVWDU FROHFWLYR \ D XQD VRFLI

,QWHJULGDG \ eWLFD 3~EOLFD

$FWXRBORQHVWHERDBFRWY EMDWRW U X BBLRGDXMN UP DAV R

LP S OQRR GR Q X GFKIDIQGERH W WEWED P BALR ECDRF L RK@B¥FUHWD V
SD W U D GE& A VG HEQB/HKER V WSHPRP R Y DRQ®R) V SO P\ RBIDD
MXVWLFLD LQVWLWXFLRQDO

3DUWLFLSDFHYSRQVMEWLOLGDG
,QWHDFIWLYDP OQRL N G D GDUQIDH VWS yBDO ISRIRP R Y IMXQ G R

L QW H U YHH@ FIIF\LY LSRRQDH W IDFFCFL. RSHWR U W DO A A B F UDTF L D
WUDQVSDUHQFLD \ HO FRPSURPLVR FRPSDUWLGR FRQ H
 QQRYDFLYQ \ (ILFLHQFLD

OHMRURW RFBYRY PR\ B Q WBWLYLGO® B %0 WIRDKR LR QH V
HIHFWR S VW P L ®H HFX U XRWH VWARGHBRQ DH (VED.GI HV W D U
FLXGDGDQR FRQ HQIRTXH HVWUDWpPJLFR LQQRYDFLYQ
BRVWHQLELOLGDG

& XL GDIP E L HQ WPIH QS\UD BWLHF YD YR QV)DHE DXH\VO H BUH/@® UUR O OR

VRFHF®QyR HFROyJDER Q WH EDL G G IS WW DI W MPUHRG L D Q W H
DFFLRQHV VRVWHQLEOHV HGXFDFLYyQ DPELHQWDO \ FR
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&$3E78/ 2
( ADMILDV, QUANALRCDBY

/D VW U DLV N WDV GFHGR @D PRIV W H B QHIGE 19 WORB BV F Ly Q

GHILQEB D FD QRRMEMH W NVWRM VFXP.FFRO P LV LYQVWLWXFLRQD !
DY D QKDW DDY L VLY QR \H F \WDAGEDV W U DWHHX QWD P HHIQYRYD O RU H V

LQVWLW X BHR/G RODERA/A V DWHR Y U L MWERHUQ \Y OHHBFEEDARMH VD UUR O O R
2UGHQDPHHQMVRRULDO 3'2UDEBGRODQ GH 7

$ FRQWLQXDFLYQ VH SUHVHQWDQ ODV SULQFLSDOHV H

)R UW D O H FG& FOLBHHQAWRH QU L W, RS XIDRVHDAD Q L& BRW QLILFDFLYQ
FRRUGLQDFLYQ \ VHIXLPLHQWR TXH JDUDQWLFHQ XQD L
'"HVDRQUOFERQYPLERVWHQRBERPRYHILFLDBURGXFVBIHY DV
HPSUHQGLPLHQWR H LQQRYDFLYQ TXH JHQHUHQ HPSOH
,QF O XV GOREF LIPS O HP 8 Q RV.IDUDRWHG X FRLHRKFORLD O H V
JDUDQWLFHQ HO DFFHVR HTXLWDWLYR D VHUYLFLRV Ei\
3SRWHFBPEQHQWIHY W IGHELHVIRRPHQBWIE WLRBWHQLEOHYV
FRQVHUYDFLYQ GH UHFXUVRY QDWXUDOHV \ SODQHV GF
7JUDQWSPALBDUWLFLSD¥GEPCGRROVRRADEGROVWRWWLWXFLRQ!
EDV HEDD H Q G IGHE X® Q MWDFNF HDORQIRUPDADYY ROXFUDPLHQ!
DFWLYR GH OD FLXGDGDQtD

)R UW D O H F,IGPVL\WM QWDRF IVADQ EXIDSIOIFUL W P BRINBIPYL. QLVW UDW L Y |
RSHUDWLYDV TXH PHMRUHQ OD HILFLHQFLD \ FDOLGDG

( VADWI LDV, QUAMARQDBY SRUADGED 2 ENMMAYR ( VADVWI LER , QUWAYMARDO
3D UMO F D QFRE M HWMIVY\RYWD W, IVLWR W X6 HRRPICGHIMWYQRPR

'"HVFHQW UIHLDDDAN®'3* VI UHDOVRQE D WHIM DW XG-H RLQB RV

'LUHFREU$QDQLIL BN YW KK LBRWADSYHAL BVURD QX\QLDHDVMMHLIY @ L H Q W H
SDUWLFLSDWLYD \ RULHQWDGD DO GHVDUUROOR VRVWHQLE
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2EMHWWRDWOYVYWIRWXERPRROODBPBQHFWYYID@MMEGUDHVWUXFW XU

ODREUBYEO WA VO LR HW D OHHGHY@ O WR U U LMORDWLVMI®I UDFLY Q
SBYLQFLDO

&RQVREBAURUUBPRY L GFLIDMR U D P QMQME BIDBH GL D®H O
*XD\DV

JRUWDOHFHU \ H[SDQGLU HO &RUUHGRU 3URGXFWLYR 5]
ORGHUQQPDMVWGHBRQFHVYRDAWSURPRYMHYPWLDQ]DV
3~EOLFR 3ULYDGDV $33

$PSOIHWL VW HPWH O IGHI R VIHW R HBIRU L G B & W HEQQ DWt D V
FRQFHVLRQDGDYV

3RWHQFLDU HO 3URLDDPD&R) WUHRID MG ULFR 3URYLQFLE
5HIRU]DU OD LQIUDHVWUXFWXUD YLDO UHVLOLHQWH DQ
([SDQGLU \ PHMRUDU ORV FDPLQRYV YHFLQDOHV SURGXF
,QWHJUDU OD UHG YLDO SURYLQFLDO FRQ OD LQIUDHVYV

2EMHWVYWR DWQVVEFRW X FIRPRYHG H VRO B RR Q y FLERL Q HLMD O

IRUWDOH PR B 8 RE X FWHO SRDM P HOD GLP LHQBWRMVHQLELOLGI
DPELHQWDO

)RUW DOBIFGVHUD PEL H@MYBOR Y IGHAD\ PW G L DOQWWW Ly Q

L QW H AU BV L VSWHARDM VOIDUWPLSFOH P H GBWEOUF EWILAEDW H Q L E O H \
IUHQWH DO FDPELR FOLPiWLFR

,QFUHP OQMICED F L BRBXYL W QMUXADYH UDEL IOV EE® SWDFLYQ
FOLPiRHG DS Q WFHHR/URR/D VB IDYURWL FI 5\WMENFOL RVHHM L @/HR UL D O H
UHVLOLHQFLD

,P S X OW@RW W D O HE U R IGKK® WEPHES L YW WWHIFFLFORYDFLY Q
DJUR S H EXQFRIUS REHDXH GQVF W LIFFDRHDWR X L S D HLID@Y'WRR V
SDUD LQFUHPHQWDU OD SURGXFWLYLGDG VRVWHQLEOH
3URP RM U V D UW R OIORR I RHRGH.ELODANIMHW L F XVOHDWF U DR U L D O
GLYHU VLGSR FHLYPBH M BWIDQ | UD H VWOISURWPRE BYED U F D
3*XD\DV’

) R U W D@IAB I HSUDR/G X FIW IWWULDWH G L ESDWR FIS WROVDRIW H J D G R
HQFDGHQDIPQERWIRRRRBUFLOMUW L FLHS@PAHYBED GR¥DOH V
QDFLRQDOHV H LQWHUQDFLRQDOHYV
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\

2ZEMHWWRDWQ VMRV XEDR Q QW HDVIGRHERNG &RV HFFR FQD O

DW H Q FIRRX Q L VBDWIOR ¥X D\DVHPR@®Q IDVHQIUXSBVYLRULWDULR\
SBPRYLHQGR ELHQHVWDU \ FRKHVLYQ VRFLDO

) R U W DHDBLFVHABHLPRDY L G RIXD G PG\ DE\WSD QVR YW L F)EBIDF LY Q
VHUYLFLRV LWLQHUDQWHV \ ILMRV GH DWHQFLYQ SULRL
$P S ODBRE H UMHUULDIG W R U IY ERIPRAQ L /DIUR RIYRIQDRI D O H V
VHFWRUHV YXOQHUDEOHYV

)R U W D O RFBRIJ U BIBEDX\F D V& IENSFRW W H ¥ R W D V& HRRAP D HIXyHD

HM H ©XBW Bl | H FDAVHU X WDEDAR E\Y A O X \RUWIRH Q@BGBRWLFLSDFLY
FRPXQLWDULD

,P S X OMOAH V D UR)ROMWARY® IOD@IWM H F XG RDFW L Y LDAD/GIYW L F D V
SDW UL P R@VDHUHR/A OGHX D D IOWWD G L F LRQW D@ K 6 HIOARS D G H \
WHUULWRULDOHVY DSR\DQGR D DUWLVWDV ORFDOHYV
([SDQ®IMWH QP I Y SKRWL R U LRWISWIDRMAUN HVLRWFLDBQ]DGRV
FXLGIVORXEGHYHOQWRFSDxDPRR [PW®R L DFRPY Q LMDIBRL B
SVLFRVIRFWD PR 6 PIORERDY V W L WoXHR\R QRAR Q L | D FARRRQLIDD H V

\ FHQWURYV FRPXQLWDULRYV

&RQVRGIURDU D PBR/Q Y HQQR\H U L Q VWLRPXFWR GED-GBV F D V
RUD QL] D PLRFLHN\Q HYH UV REDGIHWRRYH U Q DI BRRMODE®H F H U
HMHFXGH$QRJUDGAHHPX OWEHORHWKF D RIQROXPHBLDFLYQ
HFRQRPtD SRSXODU \ VROLGDULD

JRUWDOHFHU OD PHGLDFLYQ FRPXQLWDULD \ OD SUHYH
3 UR P RYBIJU W L FEISYOGD\GIEQ D F X FRPLY@HQDRBW R JUGHD V
ELHQHVWDU

) R U W DOOMHFIW D H V WRIKEMEXRIDWA G PG GI@WE W H Q IGRL HQ WR
FDQFKHWVXLSDPERBYWRL VDB WIFRK DEHEY QS D FLIRUDF WLYLGDGH V
FXOWXUDOHV \ GHSRUWLYDV HQ FRRUGLQDFLYQ FRQ O

2EMHWMWR DWQ YIMWIRN X FR R QD@ B AW QAW L WOGPW PR D Q W H
SBFHVRV HILFLHB QW MV WUID®RYBSYLG R U

,QFUHPEBM BURG FILURD @V WD WXFLLRIDFR U S BWEREILHN LY D
GHKHUUDPWH®G QR OX WRPD WELBIRLIFAP R G HGR M V WIIXyHD
RSWLPLFHQ UHFXUVRV \ PHMRUHQ OD FDOLGDG GHO VH
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" YR UW DOBI¥ 6 WBXRHDM KB Wi QWRDEOIMW HGBWHVWIRSHUDFLYQ
LQVWLWSXERR R DIOHQGARD Q G DAHS WDRERWHIRWR P HWRGRORJtDV
PRGHUQDV GH DGPLQLVWUDFLYQ S~EOLFD \ HO GHVDUU

" YRUW D @WFBISD F WGIF®\L FR0S H U DGHO/MR Q V W L W X BLLyDEDOV H
DSURYHFKGFIRRIMRQFEYRQOWHUQSBRRYDBEIAM VWHQFLD
W p F Q LOFL D QYDWU D W/ P Il HRDWZCPGSIDR QR F L P PH@MRBWRO R JtD V
EXHQDV SUIFWLFDYV

" PSOHPK@NWNWSBIPRY L GHIQDRU P DIFUW@W HIWRFHNV®D O L F H
G D WLRW W L W X FWRIQ D O WR U DIAMHAKS DGR Q LED G R BD
RSRUWXQD GH GHFLVLRQHYV

3WRILPDV \ 3R HARY GD* REIHLR $XWCQRPR ' HAHOADT DGR
3WRICADOGD XD DV * $' 3*

/RVSURJUDBDR\HBW®RYE L HE)QRY Q RIPRE H Q W LBJERLY]IDGAROD O
*XD\DAS'3* FRQVWOM¥ ALY M\ D S}pD QR DHE B B B ¥ YG/X I BAW H
SHUtRGR (VWDQLFLPDWOQF¥BWIRWEDQPRQWHQIOGDWRBO V
30MQIUDEGCMBUHIHRRIBR NG XP SO LPALRMBIBRQ G DWRUH®FLD O
SDOBRQVHFX®EAMDM HIWQWR VW LA R DUWIVPS RQ@IHFHVLGD G
W H U U LHV/FS B EBDIEFRDU G DUHERW L R U LAVRP R QDY D H V W UD@RW)XOUDU R O O R
DJUR S UR GN ¥ WLRER H QQWFIDOY RIFL® OW D O HIFQ P WH @\8 B RP@ B Oy Q
WXUtVWLFD HQWUH RWUDV

/DSODQLIIGHDVVBRIR \ HE W RFR Q F HER BBL WEHMRRWHQLELOLG
HT XL GHW UL VSPWIVWDLF ES R 6 DydD QD Q WT XBEDBR Y H U \S-RE@H.F D V
JHQ HWAED PRR Y WGE X B D GIHILEFD\O IGHDLGES B RAD E L WEDADSWHRW L Q FL D
$GHPiIWHK 5 UR PR DIDARN L F XQ@DWH.Y RQ VPR QWINRFEIRHEMMERW RQ D O H V
SDUUR TXVARPRRRLD Q L ] D ALARFLMDIORPVX Q L \W R I OL0G/MR U W DODH FH U
JREHUQDQ]D WHUULWRULDO \ RSWLPL]DU HO XVR GH ORV U}l

&RPRSDUBHH VW IR TDHW HYBIOES UL R U O] IDGRI QB LRQ DV
KLVWyULB B PH@\E BN Q WIDBRXR! WIRFYL BOL HG KW HFHK\DWU X FW XUD O
HQ VO BB V WE Q @MRREMHWU RT X U D0 WL V EXYFRQ V ROP® & B HEO-R
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GH VD UIUGRPODA HYROLARMIHWI WHERRVHQBEBISDFLGBEHUH V
SURPXHYD OD LQQRYDFLYQ HQ OD JHVWLYQ S~EOLFD

(VWD¥FLROQHY HIFIRP SURBHWOR 3* FRAQDHVWHWMFLHQWH
WUDQV S RWH & MWL G R HFRW B B/\W Y ¥ RX LOIIQSWHE VE RBWR JUDP DV
SUR\HFW@NMX GLE R ¥ WD © REEMWHH W I YWRM WHH LIFGRE/QR3/0 DEH
7U D E DOVRRVX D W FRE@ RM BV W L F X G EDERAAHY QR VY L Q B X DOODD
LPSOHPHQWDFLYQ GH SROtWLFDV S~EOLFDV FRQ HQIRTXH W

7TDEOD 'HWDGBMRIUDPDPW\HFW RMH F X F 3yl H F WAL X D GHYD
*XD\DV

SRJUDPD SR\HFWRYV

'HVDUUROOF3URPRFLYQ \ 3BRVLFLRQDPLH ”
XUtVWLFD (7XULVPR GH OD 3URYLQFLD (

JRPHQWRUD VX
5XUDO \ &RH

9LYH *XD\DV

JRUWDOHFLPLHQWR GH OD &
,QQRYDHEQP®ROYJLFD SDUD O
GH ORV 6HUYLFLRV ,QVWLW)

*HVWLYQ GH
7THFQRORJtD
&RPXQLFDFI

 QVWLWXFLEYRUWDOHFLPLHFWRQQWIHRUI

JRUWDOHFLPLHQWR HSRHQ RO ]

&RQWURO GH 3HUVRQDO

*HVWLYQ 2S

,QVWLWXFL[6H‘JXULGDG 2FXSDFLRQDO

JRUWDOHFLPLHQWR DO 7WKH

JRUWDOHFLPLHQWR GH OD *

JRUWDOHFL
ODV &DSDFU
*HVWLYQ GH
+tGULFR SD
(MHFXFLYQ {
&RPSHWHQF
5LHJR \ "UH(

&RQVWUXFFLYQ \ R 5HKDELO ”
S5LHIJR \ "UHQDMH HQ OD 3UR

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD

SR\HFWRYV

PREFECTURA

JRUWDOHFL
ODV &DSDFLU
*HVWLYQ GH
+tGULFR SD

30DQ GH )RUWDOHFLPLHQWH
7TPFQLFRY 6RFLDOHV 3URGXH
ODV -XQWDV GH 5LHJR 3~EO
SURYLQFLD GHO *XD\DV

(MHFXFLYQ {
&RPSHWHQF
5LHJR \ 'UH(

2EUDV +LGUIXOLFDV HQ ORYV
‘"UHQDMH GH OD 3URYLQFLD

JRUWDOHFL
OD (MHFXFL
&RPSHWHQF
SLHIJR 'UHQ
'UDJDGR

(TXLSRV SDUD OD (MHFXFLY(
$GPLQLVWUDFLYQ 'LUHFWD

/ILPSLH]D GH OD 5HG +tGULF

*HVWLYQ GH OD 5HG +tGULFI
*XD\DV OHGLDQWH $FWLYLGHE
&DXFHV 1DWXUDOHV \ R $UW

SHFXSHUDFLI
SHG +tGULFI

/ILPSLH]D GH OD 5HG +tGULF

OHGLDQWH
'"HVD]ROYH \

'"HVD]ROYH GH ORV &DXFHYV (
*XD\DV

(VWXGLRV (VSHFLDOL]DGRYV
30DQ GH 'UDJDGR GH OD 33Ul

'UDJDGR \ 5HOOHQR +LGUIiXd
\ R $SUWLILFLDOHYV

BUR\HFWRV
&RRSHUDFL)
,QWHUQDFL

SURPRFLYQ GH 3UR\HFWRV \
L QVWLWXFLRQDOHY SDUD Of

*HVWLYyQ -XlU

JRUWDOHFLPLHQWR ,QVWLW

,QVWLWXFLH

*DVWRYVY 2SHUDWLYRV -XGLFI

ORGHUQL]DFLYQ GH ORV OHF
SDUWLFLSDFLYQ &LXGDGDQU

JRUWDOHFL
3ODQLILFDEF

6LVWHPD GH *HVWLYyQ GH 6H
,QIRUPDFLYQ

SDUWLFLSD
THUULWRULI

JRUPXODRIQWYHUVDOL]DFL
'"HVDUUROOR \ 2HGHQWRIUH Q)
*RELHUQR $XWyQRPR "HVFH(
GHO *XD\DV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD

SR\HFWRYV

PREFECTURA

*HVWLYQ 2S
L QVWLWXFLF

*HVWLYQ GH 6HUYLFLRV ,QV

SHKDELOLWDFLYQ GH 9tDV

ODQWHQLPLHQWR GH 3R]RV

&RQVWUXFF
SHKDELOLW

ODQWHQLPLHQWR GH 9tDV F

ODQWHQLRD

ODQWHQLPLHQWR GHIDWWIPE
6XSHUILFLDO %SRVXEPLQRVR ]

*HVWLYQ 2SHUDWLYD &RPSO
GH 2EUDYV

SHKDELOLWDFLYQ GH 9tDV

&RQVWIHMRUDU \ 5HKDEOGIV)
/THUULWRULR GH OD 3URYLQH

&RQVWIHMRUDU \ 5SHKDELOL)
/HUULWRULR GH OD 3URYLQH

ODQWHQLRDHQMRRQIREOH 5Lk
HQ OD 3URYLQFLD GHO *

&RQVWUXFF
SHKDELOLW
OHMRUDPLB(

OHMRUDPLHQWRUIRNU&RP G@
=RQD HQ OD 3URYLQFL

5HIRUIDPLHQWR GH OXUR \ 3
(Q /D =RQD GH OD 3URY

*HVWLYQ 2SHUDWLYD &RPSO
GH 2EUDV

ODQWHQLPLHQW RIFSLH) R D PIVQF
3pWUHR

ODQWHQLPLHQWR GH 9tDV F

&RQVWUXFF
SHKDELOLW
OHMRUDPLB

&RQVWUXFFLYQ GH OXUR \ O

&RQVWUXFF
5HKDELOLW
ODQWHQLPL
3XHQWHYV

3XHQWHV GH +RUPLJYRLFXDY

(ISURSLDFLI
9LDOHV

([SURSL D FALIRGHW 9

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD

SR\HFWRYV

PREFECTURA

,QIUDHV WU X

&RQVWUXFFLYQ GH 2EUDV

(TXLSRV SDUD OD (MHFXFLYy(

3URYLVLYQ
\ ODWHULDO
(MHFXFLYQ {

ODWHULDOHY SDUD OD (MHF

SRU $GPLQL
'LUHFWD

([SORWDFLYQ 3URDGHFOPW N
3pWUHR \ GH $JUHJDGRV HQ
3HUPLVRV GH /LEUH $SURYH

*XD\DV 5HVL

JRUWDOHFLPLHQWR GH OD *
, QWHJUDO GH 5LHVJR GH 'H\
*XD\DV

*XD\DV 6HJX

JRUWDOHFLPLHQWR GH OD *
&LXGDGDQD \ &RQYLYHQFLD
BURYLQFLD GHO *XD\DV

SHIRUHVWD *XD\DV

$GDSWDFLYy(

JRUWDOHFLPLHQWR GH OD 5

OLWLJIDFLYQ
&DPELR &OL

6HPEUDQGR &RQFLHQFLD $P
'"HVDUUROOR 6RVWHQLEOH G

*XD\DV OHIJDGLYHUVR

ODQHMR ,QW
&XHQFD GH(
*XD\DV

$JXD 6HJIXUD

9LIWLFRV \ ORYLOL]DFLYQ DA

9LIWLFRV \ ORYLOL]DFLYQ DA

$SRUWHV ,QVWLWXFLRQHV 3

*HVWLYQ 2S

&DMDV &KLFDV

, QVWLWXFLH

&RVWRYV GH 6HUYLFLRV %DQ

&EXHQWDYV SRU 3DJDU

(QGHXGDPLHQWR

, QWHUHVHVJIJRZYWAHR O B DX GO

([WHUQD

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD

SR\HFWRYV

PREFECTURA

L, QWHUHVHVJIRYWEHR D B DWX G O
,QWHUQD

*HVWLYQ 2S
L QVWLWXFLF

9LIWLFRV 6XEVLVWHQFLDV
((WHULRU &RUULHQWH

9LIWLFRV 6XEVLVWHQFLDV
(IWHULRU ,QYHUVLYQ

(VWXGLR \
J)LVFDOL]DFI
2EUD 3~EOL

(VWXGLR \ )LVEDOL]DFLYQ G

(VWXGLRV \ 'LVHXRV GH 9tDV

(VWXGLRV \

*HVWLYQ 2SHUDWLYD GH *DV

(VWXGLRV \ 'LVHXRV GH 3XH

J)LVFDOL]DFI
2EUDV

*HVWLYQ 2SHUDWLYD &RPSO
GH )LVEDOL]DFLRQHV

'"HVDUUROOH
'HSRUWLYR

JRUPDFLYQ \ 3URPRFLYQ 'HS
SHFUHDWLYDV HQ OD 3URYL

5HFUHDFLR(
3URYLQFLD

JRUPDFLYQ \ JRUWDOHFLPLH
BURYLQFLD GHO *XD\DV

'"HVDUUROOH

JRUPDFLYQ \ 3URPRFLYQ 'HS
SHFUHDWLYDV HQ OD 3URYL

\ )RUPDWLY

JRUPDFLYQ \ )RUWDOHFLPLH
3URYLQFLD GHO *XD\DV

'"HVDUUROOH
JRUWDOHFL
HO 6HFWRU

JRPHQWR SDUD HO '"HVDUUR(

JRUWDOHFL
(FRVLVWHPIL
(PSUHQGHG

*XD\DV (PSUHQGH

,QFHQWLYR

JRUWDOHFLPLHQWR DO 6HFW
GHO *XD\DV

6HFWRUHYV 3

JRUWDOHFLPLHQWR DO 6HFW
GHO *XD\DV

30DQ ODHVV
3URYLQFLD(
3URGXFFLYQ

6RVWHQLEO

JRPHQWR SDUD HO '"HVDUUR(

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD

SR\HFWRYV

PREFECTURA

$PSOLDFLYQ \ OHMRUD GH 9t
1RURHVWH

$PSOLDFLY
&RQFHVLRQ

$PSOLDFLYyQ \ OHMRUD GH 9t
&HQWUR

2EUDMOOHY &RQFHVLRQDGDV
*XD\DV

*HVWLYQ GH
&RQFHVLRQ

,QIUDHVWUXFWXUDOGIH 63HJ®
GHO *XD\DV

OHMRUDPLHQWR \ $PSOLDFLY
9LDO &RQFHVLRQDGD HQ /D

2EUDMD @ H YV
&RQFHVLRQ
3URYLQFLD

2EUDMOOHY &RQFHVLRQDGDV
*XD\DV

&RPXQLFDFI
(VWUDWPpJLH

JRUWDOHFLPLHQWR \ OHMRU
' QVWLWXFLRQDO GH OD 3UH
*XD\DV

6LVWHPD GH

&XLGDQGBW

GHO *XD\DV

*XD\DV ,QWHJUD

*XD\DV 6LQI

JRUPDFLYQ $UWtVWLFD GH ({

3URPRFLYQ
\ OD &XOWX

JRUWDOHFLPLHQWR GH OD ¢
, QWHUFXOWXUDO \ $UWtVWL
*XD\DV

*HVWLYQ 2S
L QVWLWXFLF

JRUWDOHFLPLHQWR GHO 3D
$GTXLVLFLYQ ODQWHQLPLH
$OTXLOHU

SHSRWHQFLDFLYQ GH OD 6H|

6HUYLFLRV %iVLFRV ,QVWLW

*HVWLYQ 2S
L QVWLWXFLF

6HUYLFLRYVY &RPSOHPHQWDU
6RFLDOHYV

6HUYLFLRYV *HQHUDOHYV

6HUYLFLRYV *HQHUDOHYV ,QVYV

SURJUDPD ¢
'"HVDUUROOH
SURGXFWLY

$PSOLDFLYQ \ &RQVWUXFFLY
UDPR

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SRJUDPD SR\HFWRYV

&RQVWUXFFLYHIGHRXGRHQHNY  » ”
%HOODYLVWD

&RQVWUXFFLYHIGIHRX G DM QARY  » ”
JHUPLQ

&RQVWUXFFLYHIGIHFXGRHQORY  » .
ODFXO

&RQVWUXFFLYQ 9tD )iWOPDR

3URJUDPD ,{)RUWDOHFLPLHQWR ,QVWLW
'"HVDUUROOH

BURGXFWLY|3UR\HFWR GH 5LHJR %\SDVV

SUR\HFWR GH 5LHJR /D =DSD

SHKDELOLWDFLYQ 9tD ODPDQ

S5HKDELOLWDFLYQ \ &RQVWU ” ”
%RONRDUHQ]R *DUDLFRD

SHKDELOLWDFLYQ \ &RQVWU ” ”
% XVHWD

$SR\R 7pFQLFR

*HVWLYQ GH 3UR\HFWR

9tDV 5XUDO|3DUWLFLSDFLYQ &RPXQLWDY »
5SHVLOLHQW/|.QFOXVLyYQ

SHFRQVWUXFFLYQ \ &RQVWU ”
=RQDV 5XUDOHYV

SHKDELOLWDFLYQ GH 9tDV 5

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

( ADMILDV, QUAYMARCDBYSRU( N/31 +

/IDSROtSHEOLFGX H B S0 L FECHRWHHD H F W VY5O0 D Q ERFQD
Y LV IH\ZWQN U DIVKHIHL WV ® R Q GUH D O LKE\DSGHHAG HFFOBVH U U [WWRRJL@L I L F D
TXWBODQLILFRALEMIXQLIRQBHQpP WLIF@RGDSWOBRRQGLFLRQHYV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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JHRIJUIIYRBEVHERQYPERDW X WDIPEH WM QUHDMARQDHFRQRBIDHQGR
GLYHUVLGDG \ FRPSOHMLGDG GH OD SURYLQFLD

(QHVWBUFHRORELHYRWR Y Q RHP\RFH Q W UDURLY DGRIX® D\ D V
*$'3* RIDQLMRPFFLRQHMHVWUDWYWREWREWUP LPRIQ® PR D U
REMHWQ Y RV W ¥FRIGROQE B H V LASFOFRDHIHIS X O VYOG BRD LHIIKQOREUD G R
LQFOXVLYR \ VRVWHQLEOH TXH JDUDQWLFH LIXDOGDG GH |

IRVWHMHVWUDWQEEFREPRLOOYXRVYLHQWRBDGE HFLVIORDQHYV
GLVWU LEKHEFY}YV OBM H F XFHEYJR \H FWR DKWY OGRDNMQWHUYHQFLRQ
S~EOVEDXXH)DyJ WU U ERRHU XQWIH Gyd)DRS ODIRHPIMFLOLWDQ
ODGHQWLGABVERWIGBRERYG L § Q ALGYKW L WXTFIR B Q B WB®HDIDNQ
DFFLRQHV IUHQWH D ORV FDPELRVY GHO HQWRUQR

&DAMWHUWHIDFLPRBEONQFLREMIO®DUURIOOR =\
FRQRAEMH WY WRD W Q VIWIRW X LV Bl OFRIKOH UH QWIE® DQLILFDFLY G
QDFLR@DG VWLYRY L @RIGD\ORBW R G RO X MFDU W DOBFSHF L G D G

L Q VW L WSCFHE)Q D IIREBIY D G RW H U U IRVS RAULIPR.OOAR HD RWH F X UV R V
S~EOLRRW QOIIQW R Y BIER P A V W LIYHX HLLPEW YRR WWIRNRWH\Q LE O H V
PHGLEHQUN®DMW QBWHURY L@BHDLQVWRQDV IDLEXH B RFRWBEWL YR
\ DO GHVDUUROOR LQWHJUDO GHO *XD\DV

7DEOD (VWUDWHJILDV 6RFLDOHV YLQFXODGDV FRQ ORV 2E
(-( 62&,$/

2EMHWLYRV 31" (VWUDWHJILDV ,QVWLWX

JRUWDOHFHU HO 6LVWHPD 3UR
OD H[SDQVLYQ \ DUWLFXODFLYQ
GH DWHQFLYQ SULRULWDULD

$PSOLDU OD FREHUWXUD WHUU
FDOLGDG GH YLGD FRPXQLWDULRYV SULRUL]DQGR ]

SDUD JDUDQWL]DU YXOQHUDEOHYV
GH ORV GHUHFKRV| ([SDQGLU OD DWHQFLYQ D JUX}3
ODV GHVLJXDOGDQVHUYLFLRY HVSHFLDOL]DGRV H
DFRPSDxDPLHQWR VRFLDO PHG
SVLFRVRFLDO DUWLFXODQGR O
(VWDGRQR]DFLRQHV VRFLDOHYV

2EMHWLYR
OHMRUDU HO ELHQ
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PREFECTURA
CIUDADANA %
DEL GUAYAS ;'S

2EMHWLYR

JRUWDOHFHU ORV SURJUDPDV
UHFUHDWLYRV \ GH IRUPDFLYQ
DVHIJXUDQGR VX FDUIFWHU LQF
SDUWLFLSDFLYQ FRPXQLWDULD

3RWHQFLDU ODV F
FLXGDGDQtD FRQ [
D XQD HGXFDFLYQ
FDOLGDG DFFHVR

,PSXOVDU HO GHVDUUROOR FX
DFWLYLGDGHYV DUWtVWLFDV SD
VDEHUHV WUDGLFLRQDOHV IRU
WHUULWRULDOHY DSR\DQGR D

LOWHUFDPELR FX
DFWLYD

YRUWDOHFHU OD LQIUDHVWUXH
PHGLDQWH HO PDQWHQLPLHQW
FRPXQLWDULR DGHFXDFLyYQ GH|
FXOWXUDOHV \ GHSRUWLYDV H
ORFDOHYV

JRUWDOHFHU OD PHGLDFLYQ FH
FRQIOLFWRYV HQ WHUULWRULR

2EMHWLYR
*DUDQWL]DU XQ (V
VHIXUR \ MXVWR {
FRQYLYHQFLD SDF

BURPRYHU OD SDUWLFLSDFLYQ
FRPXQLWDULD HQ ORV SURJUDH

D ORV GHUHFKRYV H

&RQVROLGDU SURJUDPDV \ FRQ
FRQ HQWLGDGHVYQI}EPLRQMYV RAF
XQLYHUVLGDGHWPRRWLQWHUQDF
IRUWDOHFHU OD HMHFXFLYQ GH
HGXFDFLYQ LQFOXVLYyQ PHGLD
VROLGDULD

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TDEOD (VWUDWHRLDANPLBIERG XFW\LGHHWP SOHR QF XOBPRIDR YV
2EMHWLYRV GHO 31'

2EMHWLYR

TXH JHQHUH HPSO
ILQDQ]DV S~EOLFD
LQFOXVLYDV \ HTX

(-( (&2170,&2 352'8&729< (03/(2
2EMHWLYRYV 31' (VWUDWHJILDV ,QVWLW X

,PSXOVDU HO GHVIDVLVWHQFLD WpFQLFD LQQRYD

,PSXOVDU HO IRUWDOHFLPLHQ
LOQFRUSRUDFLYQ GH EXHQDV SU
HTXLSDPLHQWR H LQVXPRV SDU
SURGXFWLYLGDG VRVWHQLEOH




NS
MA

NSMA Management
Advisory Company CL.

PREFECTURA Q

CIUDADANA

DEL GUAYAS ¢//}¥)

2EMHWLYR
,PSXOVDU HO GHVI
TXH JHQHUH HPSO
ILQDQ]DV S~EOLFD
LQFOXVLYDV \ HTX

(-( (&2170,8&2 352'8&729< (03/(2

2EMHWLYRV 31' (VWUDWHJILDV ,QVWLWX

JRUWDOHFHU ODV FDGHQDV SU
PHGLDQWH SURFHVRV GH YDOR
LQQRYDFLYQ FRPHUFLDO \ SDUV
ORFDOHV QDFLRQDOHV H LQWH

2EMHWLYR
JRUWDOHFHU OD S
\ OD LQYHUVLYQ H
VHFWRUHV FODYH
FRQ LQQRYDFLyYQ \
SUIFWLFDV VRVWH

SURPRYHU HO GHVDUUROOR W)
DUWLFXODFLYQ WHUULWRULDO
PHMRUD GH OD LQIUDHVWUXFW
3*XD\DV”

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TDEOD

(VWUDWHJLDV GH $PELHQWH $JXD

2EMHWLYRV GHO 31'

$*8%

(-( $0%,(17¢(

2EMHWLYR

SUHFDXWHODU HO
ORV UHFXUVRV QD
SURWHFFLYQ GHO

(1(5*E$ < &21(&7,9,'$"

2EMHWLYRV 31" (VWUDWHJILDV ,QVWLWX

JRUWDOHFHU OD FRQVHUYDFLY
*XD\DV PHGLDQWH OD JHVWLYQ
SULRULWDULRV \ OD LPSOHPHQ
IUHQWH DO FDPELR FOLPIWLFR

FRPR OD RSWLPL]LO
HILFLHQJFALW LHFQHU

SRWHQFLDU HO 3URILDDP\D&RID W
+tGULFR B3URYLQFLDO

&RQVROLGDU HO 3URJUDPD 3U
,QWHJUDO GBOOGHHGXD\DV

2EMHWLYR
,PSXOVDU HO GHVI
LQIUDHVWUXFWXU
UHVLOLHQWHYV \ G

YRUWDOHFHU \ H[SDQGLU HO &}
GHO *XD\DV

ItVLED \ GLJLWDO
FRQGLFLRQHV GH
GHVDUUROOR HFR

ORGHUQL]DU OD JHVWLYQ GH F
QXHYDV $0OLDQ]DV 3~EOLFR 3UL

$PSOLDU HO 6LVWHPD ,QWHOLJ

\ *HVWLYQ HQ ODV YtDV FRQFHYV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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PREFECTURA
CIUDADANA S|

DEL GUAYAS

(-( $0%,(17( $*8%

2EMHWLYR
,PSXOVDU HO GHVI

(1(5*E$ < &21(&7,9,'$"

2EMHWLYRV 31' (VWUDWHJILDV ,QVWLWX

([SDQGLU \ PHMRUDU ORV FDPL
FRPXQLWDULRYV

LQIUDHVWUXFWXU
UHVLOLHQWHV \ G
ItVLED \ GLJLWDO
FRQGLFLRQHV GH
GHVDUUROOR HFR

,QWHJUDU OD UHG YLDO SURYL
ORJtVWLFD FDQWRQDO \ HVWD\

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TDEOD

(-( ,167,78&,21%/
2EMHWLYRV 31°

(VWUDWHJILDV ,QVWLWX

,QFUHPHQWDU OD HILFLHQFLD
PHGLDQWH OD LQFRUSRUDFLYQ
WHFQROYJLFDV DXWRPDWL]DFLU
JHVWLYQ TXH RSWLPLFHQ UHFX
VHUYLFLR S~EOLFR

2EMHWLYR
JRUWDOHFHU OD L

JRUWDOHFHU OD FXOWXUD GH
iUHDV GH JHVWLYQ \ RSHUDFLYy(
OD HVYWDQGDUL]DFLYQ GH SURF
PRGHUQDV GH DGPLQLVWUDELY
SHUPDQHQWH GHO WDOHQWR K]

S~EOLFD GH IRUP
WUDQVSDUHQWH \

JRUWDOHFHU OD FDSDFLGDG W
LQVWLWXFLYQ PHGLDQWH HO D
QDFLRQDO H LQWHUQDFLRQDO

\ DOLDQ]DV HVWUDWPpPJLFDV RUL
FRQRFLPLHQWRY PHWRGRORJtI

,PSOHPHQWDU XQ 6LVWHPD 3U
LQWHJUH SURFHVH \ DQDOLFH
WHUULWRULDOHY JDUDQWL]DQ

RSRUWXQD GH GHFLVLRQHYV

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO

(VWUDWHJILDV ,QVWLWXFLRQDOHY YLQFXODGDV FF
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7DEOD (VWUDWHJILDV GH 5LHVJRV YLQFXODGDV FRQ ORV
(-(5,(6%26

2EMHWLYRV 31" (VWUDWHJILDV ,QVWLWX

,QFUHPHQWDU ODV FDSDFLGDG
YXOQHUDELOLGDG ULHVJR \ DG
2QEMHWLYR SURFHVRV IRUPDWLYRV SDUWL
JRUWDOHFHU OD FIWHUULWRULDOHV GH UHVLOLHQ
UHVSXHVWD \ UHV
FLXGDGHV \ FRPXQ
ULHVJRVY GH RULJH

DQWUYSLFR S5HIRU]DU OD LQIUDHVWUXFW XU
FOLPIWLFR

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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&$3E78/ 2

, QAMERH/EH* HMYQ

/D JHVWLG QW L WKHIREQ DI® O\ y Q RHPRF H Q W UTUARLY] DG RLD O
*XD\DA$'3* VI XVWHRWDJIX VRV RGHPIDG L FLIEE VH P YH XROKRR
,QGLFDGHRHUHWQRE U U D MIVHEDEDDIU D QOQM.JYDQ V SPILFQRBB LD
FXPSOLPLHQWR HIHFWLYR GH OD PLVLYQ LQVWLWXFLRQDO

/RWL Q G L F DVGRRAUHH/P HRQUAX R VTDXABHHWU P IPVR 9 Q W R © M D QHFGBI D
FRQVHF&ALREE M HWNMYWRM W, QMW RW X R R Q D OMAVWRIYHUDWLYDV
WUDQVIRUPDQGR GDWRY HQ LQIRUPDFLYQ UHOHYDQWH SDU

(YD O X DG HIPQP S O L P L3HRYW R IOBEWD DX PR Q WE QBB DEWR V
SURJUBRRYHFWRM LPALGRMHIEE RF DH LB L HF@RLIDHEF® Q FEARI@D
TXH VH XWLOL]DQ ORV UHFXUVRV S~EOLFRV

$ WUDGHYBOLQHDYWLDWpEXKF BN HJXOUBRK H U H Q FODH
SODQLILEHAYRYHOB MHFXFILD FIRED VL G HIBIERHVDUUVROOR
2UGHQDRFHHQMVBRAFLDO \HB®OBEUDEGKRUHIHFWXUD
(V VBH R FFHR/QRWS. I X IRV D O TXL\VAYLL YD I IHWVOBVE MHB B RPSOHPHQW D U
ODV PHGLGDV FRUUHFWLYDV QHFHVDULDV \ PDQWHQHU HO

SHQGLBIKYXHQWRQ VW HW R SHREWIHSADLOMRH Q G GRALYK@DW D V
OBPLXGDGDQRD QL VFPRRQWUHP®R VWOV GROWDIDORRIPHUDGR
SRU OD JHVWLYQ SURYLQFLDO

/R\L Q G L F BEGRNUIHG GHD/EBHS t W M OCRHIVFORS U RIFQAWW L VW RBIDR Q D O
JHVWLYQ SRU UHVXOWDGRYV 6X GHILQLFLYQ KD VHIJXLGR XQ

YRUP X O IDPEYQ&FDXMRIORDGLFDGRVWY XWX QDRERRH QW H
ODV HQWLGDG

9D O L G D8 VWL W BRIMVDHWDL B BLRHIQL W BIS FRUWRHY L VIDBBARIVG D G R V
GHWHUPLDDGREGIBRY QW NHUBPLWRGRNYOBRSGPLQLVWUDGR!
GHO &RQWUDWR
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(VWSHU R FHDARD QN B]R\Q G L F DVGHREHWW L @ H G WEEMHRD Q] DEOH V
UHOH Y\DEHWIHQH GIRM. H PR Y DV HJX UDXE E ROG M B Q HSWMH FHLOY D
GHVHPSHXxR UHTXHULGR SDUD DOFDQ]DU ORV 2EMHWLYRV (\

&R @ R E M HGAHRYURV DOGDH W RMAWQN L W R FHR X DBSH U DAL FQH Q W H
\ HILAD@ OR E L HEXQRyY Q RIA/AE H Q W BB ® IY]LDGEAREIDO DMK D@L V H XD G R
LPSOHPH@WDEMRGRHMWLYQHVWUDW p DLIDPH{IRWRY GLFDGRUHYV
VLUGHGQt®D ODEL Y HIWHIBWR Q H F WD IQERDF BRQD F F IH\WES H FYDL F D
TXMHRULHYYOQ@RE MH WY WRWD WO YIVWFIRW XK | PGINDB-RU VOB R
SODGR I L QREEDAEKH@® H B R PRO R\EMH\VEBEWMRYD V2R YARFFXK D @ IBW ILQ H Q

F R PRH WDWS H F OFLF DY BRS O DJJHRQ H USCDEIDVG L GXOGEF L RRYERY W R
FRBOLG A XAD G J U DAHDQWHD RD G KOID GaRU$'3* WUDGEBREHUD
FRRUGKQEHEEX P S O L FALH WM R UDBRSRES H F L VILIR@HWH P S Hx R

JOR BBIOD Q V W L WDXFALLOY IGNETREG/RY FGX MY HWQX OWMIDGEIRD @BV R Y LQ F L D
GHO *XD\DV

$ FROQWLQXBEHAMQ\WMD X6 WE\Q G L F ISGRUWHBLIWUX SSRBR V
GLUHRFLRRE M H WIVHRINGY WRW U D WK HF RV VE D HRRQ V XOB\VD BV L ]
FRPSOHGHINVD ORBGBPOXDHF K\Dp F @HFDAMGLFBGRUR\ SDUD
YLVXDORMG L FDGHRHMWRS 8 U DIV I @ NDASRRE M H W VWRM Wp JLF RV
L QVWLWXFLBQBIORIV 2,

, QAFCRH( VADWI LFRY, QUAMARD®Y

/DEOD L QBYHM@®RIDWpPpJLFRV 2(,

2EMHWLYR (VWUDWpPJLFR ,QVWLWXFLRQDO  2(, ,F
LQIUDHVWUXFWXUD \ @Y VOREOMWHS ~EXH F RRIGUDRO M/IF
OD LQWHJRDIEQFQDSU

'LBFFLYQ

5HVSRQVE QGLFDG

)YUPXOD GH

P GH UHG Y 3bUD HO DxR

'LUHFFLYQ G
&RQFHVLRQH

3RUFHQWD
YLDO FRQF
GH OD SUR)
*XD\DV

LQWHUYHQI

FRQFHVLRQD
SURYLQFLD @
LOQWHUYHQLG
WRWDOHV GH
SURYLQFLDO
FRQFHVLRQD

LQWHUYHQGU
GH PDQWHQL
DPSOLDFLYQ
UHKDELOLWD
GH OD UHG Y
FRQFHVLRQQ
SURYLQFLD G
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'LUHFFLYQ
3~EOLFDV {

3RUFHQWD
YLDO f RU
SURYLQFLD
*XD\DV

LQWHUYHQI

P GH UHG Y
RUGHQ GH O
GHO *XD\DV
LQWHUYHQLG
WRWDOHV GH
SURYLQFLDO
|

3DUD HO DxR
LQWHUYHQGU
GH PDQWHOQL
DPSOLDFLYQ
UHKDELOLWD
GH OD UHG Y
SURYLQFLD G

f RUGHQ

'LUHFFLYQ
3~EOLFDV
'UHQDMH \

rx.1

&REHUWXUI
VHEWRUHYV
LQWHUYHQI
REUDV GH H
\ UHGXFFLYy
ULHVJRYV

6HFWRUHV F
SURWHFFLYQ
JDYLRQHV U
WDOXGHYV q
YXOQHUDEOH
LGHQWLILFDA(

3DUD HO
ORV VHFWRU
GH OD SURYL
*XD\DV GHEH
FRQ HVWUXF
SURWHFFLYQ

'LUHFFLYQ
'UHQDMH \

.LOYyPHWUR
KtGULFD LQ
HQ OD SUR)
*XD\DV RUL
OD SUHYHQ
ULHVJRV GH
LOQXQGDFLR

1~PHUR GH N
GH UHG KtGU
LQWHUYRWDG
NLOYyPHWURYV
KtGULFD SUR
|

3DUD VH
LQWHUYHQG U
UHG KtGULFD
SURYLQFLD G
TXH SHUPLWL
ORV ULHVJRV
LQXQGDFLRQ

'LUHFFLYQ
3~EOLFDV

3RUFHQWD
FDPLQRV Y|

f\ f RUG
WUDQVLWD
SHUPDQHOQ\

.LOYPHWURYV
FDPLQRV YHF
f RUGHQ GH
SURYLQFLD d
DWHQGLGRV
GH FDPLQRYV
f\ f RUGH(

3buUuD HO
FDPLQRV YHH
SURYLQFLD G
GHEHUIQ HVW
RSHUDWLYDYV

'LUHFFLYQ
3~EOLFDV

3RUFHQWD
YLDO f \

GH OD SUR
*XD\DV FRQ
VHXDOL]DFI

.LOYyPHWURV
\ f RUGHQ F
VHXxDOL]DFLYy
WRWDOHV GH
SURYLQFLDO

A

RUGHQ |

3DUD HO
OD UHG YLDO
VHXxDOL]DFLY

'LUHFFLYQ
'UHQDMH \

1~PHUR GH
GH ULHJR
EHQHILFLD (
REUDV GH [
\ PDQWHOQL

1~-PHUR GH -}
ULHJR LQWHU
LQIUDHVWUX

3DUD LQV

MXQWDV G
REUDV GH DP
PDQWHQLPLH

'LUHFFLYQ
‘'UHQDMH \ 'U

3RUFHQWD
GH ULHJR H
SURYLQFLD
*XD\DV IRU
FRQ FDSDF
JHVWLYQ \

HILFLHQWH

-XQWDV IRUYV
VHI~Q FULW
WpFEQLRRWD O
MXQWDV GH L\

3DUD HO
ODV MXQWDYV
GHEHUIQ FRQ
FDSDFLGDGH
\ RSHUDFLYQ

(ODERUDFLYQ

160$ ODQDIJHPHQW $GYLVRU\ &RPSDQ\ &/
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2EMHWLYR (VWUDWPpPJLFR , RP\WR YW XFHRQEDHRY BBRQ Yy P3
SBYLQFLDO HO IRUWDOHRGKIFMQW R VG HH GBIBSERORLNA g
VRVWHQLELOLGDG DPELHQWDO

'LBFFLYQ

,QGLFDG

)YUPXOD GH

5HVSRQVEL

'LUHFFLYQ G
$PELHQWDO

3RUFHQWD N\
FREHUWXU T
GH FRQVHU
DPELHQWD (
SULRUL]DG
SURYLQFLD
*XD\DV

EUHDV GH FH
GHFODUDPWDUY
EUHDV SULRU
LGHQWLILFDG(

$0O DOFD{
FREHUWXUD
iUHDV DPELH
SULRULWDUL
FRQVHUYDFL
SURYLQFLDO

'LUHFFLYQ G
$PELHQWDO

3REODFLYQ
FDSDFLWDG
DGDSWDFLY
FDPELR FO
JHVWLYQ G
HQ JRQDV U
YXOQHUDEC(
SURYLQFLD
*XD\DV

1~-PHUR GH K
FDSDFLWDGR
DGDSWDFLYQ
FOLPIWLFR \
ULHVJRV HQ ]
YXOQHUDEOH
SURYLQFLD G

$0 HVWD
FDSDFLWDGR
KDELWDQWH\
YXOQHUDEOH
OD SURYLQFL
HQ DGDSWDF
FDPELR FOLP
JHVWLYQ GH

'LUHFFLYQ G
'HVDUUROOR
\ XUtVWLFR

&DQWRQHYV
WXUtVWLFD
SRU OD 3UH
*XD\DV

1~-PHUR GH F
OD SURYLQFL
FRQ SURGXEFV
LPSXOVDGR §

$0 ORJUL
PHQRV FDQ
OD SURYLQFL
VHDQ UHFRQ}
VXV SURGXFEV,
LPSXOVDGRV

'LUHFFLYQ G
'HVDUUROOR
\ XUtVWLFR

3RUFHQWD
JDQDGR ER
SURYLQFLD
JXD\DV EHQ
FRQ DFFLR(
PHMRUDPLH
SURGXFWL Y

1~PHUR GH B
DWH QG R®/M\O
ERYLQRV GH
SURYLQFLD i

$0 DWHQ
PHQRV HO
ERYLQRV GH
GHO *XD\DV

'LUHFFLYQ G
'HVDUUROOR
\ XUtVWLFR

SRUFHQWDN
SDUURTXLD
FRQ VHUYL
SURGXFWLY
LPSXOVDGR
SUHIHFWXU
*XD\DV

3DUURTXLDV
EHQHILFLDGD
VHUYLFLRV S
VHPLOODV

PHFDQL]DFLY
ERQRV DJUR
FDSDFLWDFL]F
HWF 3DUUR
GH OD SURYL

*XD\DV 1

$0 DOFD(
FREHUWXUD
VHEFWRUHV U]
SURYLQFLD G
GRQGH VH EU
VHUYLFLRV R
HQ HO iPELW
SURGXFWLYR

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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2EMHWLYR (VWUDWpPJLFR ,QVWLWXFLRQDO

2R,W HH

VRFLDO \ DWHQFLYQ FRPXQLWDULD SDUD ORV JXD\I
SBPRYLHQGR ELHQHVWDU \ FRKHVLYQ VRFLDO

'LUFFLYQ

,QGLFDG

)YUPXOD GH

5HVSRQVEL

'LUHFFLYQ G
(GXFDFLyQ \
'HSRUWHV
GH $UWH \ &
'LUHFFLYQ G
%LHQHVWDU

3REODFLYQ
SURYLQFLD
*XD\DV EHQ
GH SURJUD
GHVDUURO(
LPSXOVDGR
3UHIHEFWXU

3REODFLYQ E
FRQ SURJUDPF
HGXFDWLYRYV
FXOWXUDOHYV
ELHQHVWDU

3DUD HO DxR
EHQHILFLDU

JXD\DVH
FRQ SURJUDH
GHVDUUROOR

'LUHFFLYQ G
%LHQHVWDU

7LHPSR SUR
GH WUDEDM
UHPXQHUD(
OLEHUDGR
SHUVRQDYV
HQ ODV 0D(
&XLGDGR

7LHPSR SURP
PHQVXDO GH(
OLEHUDGR G}
SHUVRQDV FX
ODV 0'&

3DUD HO DxR
OLEHUDU DO
KRUDV DO PH
SHUVRQDV FJ
TXH DVLVWHC
PDQ]DQDV GH
GH OD 3*

'LUHFFLYQ G
%LHQHVWDU

3RUFHQWD
SDUURTXLD
DWHQGLGD
VHUYLFLRV
FRPXQLWD(
FXLGDGR LJ
SRU OD 3UH
*XD\DV

SDUURTXLDYV
EHQHILFLDGD
VHUYLFLRV F
GH FXLGDGR
EULIJDGDYV

UXUDOHV GH
GHO *XD\DV

3DUD HO DxR
FXEULU DO P
GHO WHUULW
SURYLQFLD G
FRQ VHUYLFL
FRPXQLWDUL
FXLGDGR

'LUHFFLYQ G
(GXFDFLYQ \

*XD\DVHQVH
SDUWLFLSD
SURJUDPDYV,
IRUPDFLYQ
HGXFDWLYU
LPSXOVDGR
SUHIHFWXU
*XD\DV

1~-PHUR GH S
TXH SDUWLFL
DFWLYLGDGH
IRUPDFLYQ LH
SRU OD 3*

3DUD HO DxR
DOFDQ]DU D(

JXD\DVH
TXH SDUWLFL
SURJUDPDV H
LPSXOVDGRYV
3UHIHFWXUD

'LUHFFLYQ G
(GXFDFLYQ \

1LXRV \

DGROHVFHC(
JXD\DVHQV
SDUWLFLSD
SURJUDPDV
GHSRUWLYI
\ UHFUHDW
LPSXOVDGR
SUHIHFWXU
*XD\DV

1~PHUR GH Q
DGROHVFHQW
JXD\DVHQVHV
SDUWLFLSDQ
DFWLYLGDGH
O~GLFDV \ UH
LPSXOVDGRYV
3UHIHFWXUD
HQ HO DxR

3DUD HO DxR
EHQHILFLDU
QLXRV \ DGRA
JXD\DVHQVHYV
SURJUDPDV G
LPSXOVDGRV
3UHIHFWXUD
HQ HO DxR

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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2EMHWLYR (VWUDWPJLFR ,QVWLWXFLRQDO

2(,

PHGLD RFH\SRV HILFLHBQW WV VWUIB®RYBSYG R U

'LUFFLYQ
5HVSRQVE

,QGLFDG

)YUPXOD GH

'LUHFFLYQ )|
'LUHFFLYQ G
30DQLILFDFI

3RUFHQWD

HMHFXFLyQ
BUHVXSXHV
,QVWLWXFL

3UHVXSRW\DW
'HYHQJDGR

3UHV XS RMADID
&RGLILFDGR

$0 WHQH
HMHFXFLyQ

SUHVXSXHVW
LQVWLWXFLR

'LUHFFLY®D B
+XPDQR

3RUFHQWD
FDSDFELWDH
LQVWLWXF|

1f GH IXQFLI
FDSD F L WRDAGIR(
IXQFLRQDULR
LQVWLWXFLR

$0 ORJUI

GHO SHUV
SDUWLFLSH H
GH IRUPDFLY
FDSDFLWDFLY
TXH SHUPLWH
OD RSHUDWL
LOQVWLWXFLR

'LUHFFLYQ G
\ BHIXULGDG
&LXGDGDQB(
+XPDQR

1~PHUR GH
VLPXODFUR
UHDOL]DGR
SUHSDUDFL
HPBMQFLDYV

1~PHUR GH V
UHDOL]DGRV
SUHSDUDFLY(
HPBMQFLDYV

3DUD HO DxR
HMHFXWDU D
VLPXODFURYV
GH SURWRFR
LQVWLWXFLR
JHVWLYQ GH

'LUHFFLYQ 7
SODQLILFDFI

3RUFHQWD
SURFHVRV
LQVWLWXF|
DXWRPDWL]

1~-PHUR GH §
FRQ DXWRPD)
1~-PHUR GH S
LOQVWLWXFLR
YLIHQWHYV 1

dJWHFQROYJLF

3DUD HO DxR
LPSOHPHQWD
KHUUDPLHQW

SHUPLWDQ D

GH SURFH
LQVWLWXFLR
DXWRPDWL]D
UHGXFLHQGR
WUiPLWH HU
RSHUDWLYRYV
DGPLQLVWUD

'LUHFFLYQ
$GPLQLVWUIL

SRUFHQWDN
YHKtFXORYV
TXH VH HQH
RSHUDWLYH

HKtFXORV R
7RWDO GH YH
OLYLDQRV 1

$0 /RJUD

GH ORV YH
OLYLDQRV VH
RSHUDWLYRYV
IXQFLRQDPLH

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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3RUFHQWD
PDTXLQDUL

LQVWLWXFL
FROGLFLRQ ODTXLQDULD

'"LUHFFLYQ LOVWLWXFLR
sgPLQLvwul RSHUDWLYD % o 6H oD

HMHFXFLyQ
PDOWHQLPYEQVWLWXFLR

YuDV \ DWH
HPBMHQFLDV

$0 /JRIJUD

GH OD PDT
LQVWLWXFLR
PDQWHQJD R
HQ IXQFLRQD

'LUHFFLYQ G
30DQLILFDFISRUFHQWDN 4 _pyr gy ¥ 0 WHQH
QVWLWXFLRyDOWLVIDEF vow v imekeg 7 Y PWLEVIDE
CUHFFLyG G| XVXDULR H XVXDULRV HJ

. ORV VHUYL|XVXDULRV HQ ey VHUYLFL
HVDUUROORE ocD oD oD 3*
9LQFXODFLYy{

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

, QAR H/GEH* WlyQ2 SHDAYRY

7DEOD L QBYFOHRMVWLYQ 2SHFDWR GRV&REPMQLFDFLYQ 6RF
2EMHWSMRBDVZR YR UW DEDBRAXD L LAY QW ® PP R QIE OA.® D
3UHIHFOWMD\DRHG L DAIFHI X VR $& U W XQUWDD Q V SDHI B (RUWP DF LY Q
LQVWLWXFLRQDO FRQ HQIRTXH LQFOXVLYR GLYHUVR \ SDU

8QG

otoL 3HULRG OHW

- L QGLFDGEF )YyUPXOD

,QIRUPH GH
VHIXLPLHQW| OHQFLRQHV| 0 ]
&6 |UHSXWDFLyQ RWDO GH P BHPHV
SRVLFLRQDP|i
LQVWLWXFLR

OHGLRV DVL
&REHUWXUD SRUFH
&6 HQ UXHGDV(?HGLRV FRQ 7TULPHWV

BURGXFFLYQ
FRQWHQLGR
DXGLRYLVXD
LQVWLWXFLR

&RQWHR GH
SURGXFLGDY\ &DQW 7ULPHV
QRWD EROH

&6

RWDO GH S
DOFDQ]DGDV3RUFH
3REODFLYQ |

$OFDQFH GH
&6 |FDPSDxDV
LQVWLWXFLR

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TULPHWV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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,QBY FOH RMVWLYQ 2RHXDMEXBRAMD 63QGLFD

2EMHWSMREDV2RY RR UW D@DMFHHVIRAH DHIQ X D tIGQ VWY L WPXFG. [REDXQ@VD H
SDW URPLALARL[DV D M® B PENVGERL F W i PHHEHR\Q \& WDRIJ D GLAE\G
DFWRV DGPLQLVWUDWLYRY RULHQWDGRVY D OD SURWHFFLY

36

,QGLFDGF

SRUFHQWDM|I
D FRQVXOWD

)YyUPXOD

1~-PHUR GH
OHJDOHYV

DWHQGLGDYV
WRWDO GH H
OHJDOHV UH

8QG
OHGL

SRUFH

3HULRG

OHQVX

OHW

36

3RUFHQWDM |
VHQWHQFLD

1~PHUR GH
VHQWHQFLD
7RWDO GH Vi

3RUFH

OHQVX

36

3RUFHQWDM|
SUR\HFWRYV (
RUGHQDQ]DV
UHVROXFLRQ

1~PHUR GH
SUR\HFWRV
RUGHQDQ]D\
UHVROXFLRC(
1~PHUR WRW
SUR\HFWRV
SODQLILFDG

SRUFH

OHQVX

36

SRUFHQWDM|I
LPSXJQDFLR
UHVXHOWDYV

1~-PHUR GH
LPSXJQDFLR
UHVXHOWDYV
WRWDO GH

LPSXJQDFLR
UHFLELGDYV

SRUFH

OHQVX

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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,QBY FOH RUVWLYQ 2SHWDWLEY RW Q H&HDRU

2EMHVZBYHR DWLY BV HJIXODKHYVWAERBXPHQ@W QW XOFE R\OWWRG L D
FRQVHUGHBLFKRMBLOD@W A LFGMIRWRBYRFHG LPXHDUWDROMW L FHQ
OD VHIJXULGDG MXUtGLFD OD WUDQVSDUHQFLD \ HO VRSRU

6*

,QGLFDGF

7LHPSR SURRP
HQWUHJD GH
FHUWLILFDFI
GRFXPHQWR)
VROLFLWDGR

)YyUPXOD

6XPD GH Gt
IHFKD GH UH
IHFKD GH HQ
ODV FRSLDYV
1~-PHUR WR
VROLFLWXGH
FHUWLILFDG

8QG
OHGL

‘'tbV
KIiEL(

HULRG OHW

OHQVX

6*

6&

7LHPSR SURP
DVLJQDFLYQ
GRFXPHQWR\
LQJUHVDGRYV
BHUYLFLR &L

6 XPD GH Gt
IHFKD GH UH
IHFKD GH DV
1~-PHUR WRW
GRFXPHQWR
DVLIQDGRYV

"tDV
KiEL(

OHQVX

6*

6&

OHFDQLVPRYV
SDUWLFLSDF
FLXGDGDQD

LPSOHPHQWI

1~-PHUR GH
PHFDQLVPRV
SDUWLFLSDH
FLXGDGDQD
LPSOHPHQW

&DQW

$Q XD (

6*

7LHPSR SURRP
QRWLILFDFLH
DGPLQLVWUL
UHDOL]DGRYV

6HFUHWDUtD

6XPD GH Gt
UHFHSFLYQ

QRWLILFDFL
WRWDO GH \

QRWLILFDFL

"'tDV
KIiEL(

OHQVX

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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L QBYFOS RWVWLYQ 2SHFDRWQY GRV3IODQLILFDFLYQ ,QV

2 EM H W2ISYHRJ D W2.2Y R) R U W D O EBFOHDLD L | L\W Bl B UYL, R W MDLOVGHELIR Q D O
SURY LGHED\PH G L DQRVUHP X O D BMYIOF X @B FX iy PG HQ W\R U XHI Q WR V
SODQLILFDFLYQ RULHQWDGRYV D XQD JHVWLYQ S~EOLFD HILF

,QGLFDGHF

'LVPLQXFLYQ
UHIRUPDV 32
DxR HQ UHO
DQWHULRU

> 1~-PHUR UHR

)YyUPXOD

DxR DFWXDO
UHIRUPDV D
DQWHULRU
UHIRUPDV D
DQWHULRU@

8QG

SRUFH

HULRG OHW

OHGL

OHQVX

3RUFHQWDM}
UHFRPHQGDH
&*( JHVWLRQ

1~PHUR
UHFRPHQGD
&*( JHVWLRQ
1~PHUR GH
UHFRPHQGD
HPLWLGDV S

3RUFH

TULPHWV

SRUFHQWDM|I
DSUREDGRYV

1~-PHUR SUHR
DFWXDOL]DGQ
GRFXPHQWD
1~-PHUR SUR
SODQLILFDG

SRUFH

$Q XD (

|3’

SRUFHQWDM|I
HYDOXDGRYV

1~PHUR GH
HY D O X DIG-FP\H
GH SURFHVR
SODQLILFDG

3RUFH

6HPHV)

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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7/DEOD ,QGLFBGGRHHVWRYVYGHUDWLYBRVFFLGEFEHVWEGYHRLHVIRYV
6HIXULGDG &LXGDGDQD
2EMHWASYHRYDWR2Y RMRUWDOBMHSD FLEBIGHW VYV \8 R WODHOWNL K Q

ULHVJRVY PHGLDQWH DFFLRQHVY GH SUHYHQFLYQ PLWLJDFL

*5

,QGLFDGF

1~PHUR GH &
&RPXQLWDUL
*HVWLYQ GH
&&*5 FROQIR
HQ HO iPELW
OD SURYLQF
*XD\DV

)YyUPXOD

1~PHUR GH &
&RPXQLWDU
*HVWLYQ GH
&&*5 FROQIR
HQ HO iPELW
OD SURYLQF
*XD\DV

8QG
OHGL

&DQW

3HULRG

7TULPHWV

OHW

*5

1~PHUR GH
IXQFLRQDULI
WRPDGRUHYV
GHFLVLRQHYV
ORFDOHV \ O
FRPXQLWDUL
FDSDFLWDGHR

&RQWHR GH
DEFWRUHV FD

&DQW

TULPHWV

*5

SRUFHQWDM|I
GH VROLFLW
GH SULPHUD
KXPDQLWDUL

1~PHUR GH
VROLFLWXGH
DWHQGLGDYV
KRUDV 1~P
GH VROLFLW
UHFELELGDV

3RUFH

$QXD(

*5

1~-PHUR GH

6LPXODFLRQ
6LPXODFURYV
HVSHFLDO p(
DPHQD]DV SU

&RQWHR GH
6LPXODFLRQ
6LPXODFURV
FXDWULPHV\
FRQ HVSHFL
HQ DPHQD]D
SULRUL]DGD

&DQW

&XDWUL

6 &

3RUFHQWDM
FREHUWXUD
FRQFHVLRQD
PRQLWRUHDO(
YLGHR DQDO

P GH YtDV
FRQFHVLRQI
PRQLWRURW
P GH YtDV
FRQFHVLRQI

3RUFH

$QXD(

6 &

1~-PHUR GH O
TPFQLFDV GH
&LXGDGDLOD

1~-PHUR GH (
RIIDQL]DGDYV
SHULRGR

&DQW

7TULPHWV
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) ,QGLFDGF )YUPXOD OHGL‘SHULRG OHW
RIIDLDQL]DGDYV
1~-PHUR GH ¢
&RPXQLWDUL1~-PHUR GH 9
6 & 6HIXULGDG §FRQIRUPDGDO &DQW, $QXD(

FRQIRUPDGD

UXUDOHYV

SHULRGR

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD,QGLFBGRIHVWR$E UDW LIYSRVF LG R\HFW&RRSHUDFLYQ
 QWHUQDFLRQDO
2EMHWSMRBDVEZR YR UW DR ERPX ODFSPM P H Q WDFBYIQR\HFWR V
HV W U D V8 R YFLRQY/PLHI DML V WW QFQHDF BH F L D OQ IHG/DVG M Q
FRRSHUDFLYQ \ FDSWDFLYQ GH UHFXUVRV QDFLRQDOHV H L1

'3\ &,

,QGLFDGF

,QFUHPHQWR
UHFXUVRV R
WUDYpV GH (
SRU SDUWH ¢
FRRSHUDQWI
IXHQWHV

)YyUPXOD

> DORUHV UK
DxR D FWXDRO
UHFLELGRYV
DOQWHULEBRU
UHFLELGRYV
DRWHULRU@

8QG
OHGL

SRUFH

3HULRG

6HPHVY

OHW

'3\ &,

SRUFHQWDM}
HVWUDWDPJLH
IRUPDOL]DGHI

1~-PHUR GH
HVWUDWOPJLH
IRUPDOL]DG
1~-PHUR GH [
HVWUDWPJLH
JHVWLRQDG

SRUFH

6HPHV)

'3\ &,

SUR\HFWRYV
LQVWLWXFLR
DFWXDOL]DG

1~-PHUR GH
SUR\HFWRYV
DFWXDOL]DGQ
1~-PHUR GH S

DSUREDGRYV

SRUFH

6HPHV)
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7DEOD L QBYFOMS RWVWLYQ 2SHFFDRWQ GRV2EWUDY 3~EOLFDV
2EMHWSMRDVRRY RM HF R\E DDAE O G RV U D H V WLLEXE SWXRINDIGHRQ. D
*XD\DPH G L D®W B Q L | LFFOF V. WQIXHF K D £Q © P VO W Hy@IGRE. B )WY R O
SURYLQFLDO FRQ FULWHULRYV GH HILFLHQFLD FDOLGDG \ \

8QG

- ,QGLFDGF S3HULRG OHW

‘23

3RUFHQWDM|
PDQWHQLPLFH
PDWHULDO D
GREOH ULHJ

)YyUPXOD

RWDO GH .#
FRQ PDQWHQ(
HMH F X \R V®R]
P GH YtDV

SURJUDPDGI

OHGL

SRUFH

OHQVX

‘23

3RUFHQWDM |
YHFLQDOHYV
PDQWHQLPLH
ODWHULDO 3

RWDO GH .¥
FDPLQRV YH
DWHQ G R®/M\
.P GH FDPLQ
SURJUDPDGHF

SRUFH

OHQVX

‘23

SRUFHQWDM|I
SHKDELOLWD

MRWDO GH .§
UHKDELOLWI
HMHF X WD/GIRS
.P GH UHKDH
GH YtDV SUR
|

SRUFH

7TULPHWV

‘23

SRUFHQWDM|I
FRQ PDQWHQ(Q

1~PHUR GH
FRQ PDQWHQ(
HMHFXWDGR
GH SR]RV

SURJUDPDGH

3RUFH

TULPHWV

‘23

SRUFHQWDM|I
FRQ 5HIRU]D

OHWURYV OL(
PXUR HMHFX
OHWURV OLQ
PXUR SURJU

SRUFH

OHQVX

‘23

3XHQWHV GH
SHDWRQDOH
YHKLFXODUH
WHUPLQDGR)

1~PHUR GH ¢
GH KRUPLJYy(
WHUPLQDGR
HQWUHJDGR

SHULRGR

&DQW

6HPHV
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7TDEOD ,QBVYF®HS RVW LY Q 2 $HWD WQ YGRV BIOHDIRH \U'UDJDV
2EMHWEWMRDVWERYRMHF RED®WQIUDHVWWUKFEWEERBM.VWERD V
ULHGRHODBDMBJIGWBURY IGHAD\DPHGLD@GWB QL I LFFIDFVYWQ XFFLYQ
UHKDELOLWDFLYQ RSHUDFLYyQ \ PDQWHQLPLHQWR GH OD LC

- ,QGLFDGF 8QG

)YyUPXOD

3HULRG OHW

.LOYyPHWURYV
&XHUSRV +tQ
1IDWXUDOHYV
$UWLILFLDOF
 QWHUYHQLG

1~PHUR GH N
FDQDOHV LQ

OHGL

&DQW

7TULPHWV

9ROXPHQ HQ
'"HVD]ROYH \
'UDJDGRV (M
SRU &RQWUD
$GPLQLVWUD
'LUHFWD

9ROXPHQ HQ
GHVD]ROYH
HMHFXWDGD

&DQW

6HPHYV)

+HFWiIiUHDV ¢
LUULJDGDV

1~-PHUR GH K
SURGXFWLYI

&DQW

6HPHV

3RUFHQWDM
HQFXHVWDYV
VDWLVIDFFL)
GH ODV -XQW
\ '"UHQDMH G
3UHVWDFLYQ
&RPSHWHQF
\ '"UHQDMH G

(QEXHVWDV
(QEFXHVWDV

SRUFH

6HPHV

SRUFHQWDM|
GH ULHJR EH
FRQ REUDV C
DPSOLDFLYQ
PDQWHQLPLH

1~PHUR GH
ULHJR LQWH
LQIUDHVWU X
ULHJR 1~Pt
MXQWDV SOI
LQWHUYHQL
LQIUDHVWU X
ULHJR i

SRUFH

&XDWUL

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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,QBY O RMVWLYQ 23FHEFDWYL YGRHV&RQBHVLRQHYV

2EMHWSMR DWERY RD UD Q &D [DHF XIMGITF YXCAQ PRE UDH/Q IUDHVW U X FW
YLOFRQFHVLR QDB DR Y LHOID \ DR/H G L DAJWXE H U Y\ LIVR Q@ @GUHROO
FXPSOLPLHQWR GH ORV HVWiQGDUHV WpFQLFRV FRQWUDFV

,QGLFDGF

SRUFHQWDM|
HQFXHVWDYV

)YyUPXOD

(QFXHVWDYV

8QG
OHGL

SRUFH

3HULRG

OHW

& VDWLVIDFFLY(QFXHVWDYV OHQVX
GH ORV XVXI
YtDV FRQFHV
SRUFHQWDMEK .LOYyPHWUR)

& NLOYPHWURVLQWHUYHMAO3RUFH BHPHV\

LQWHUYHQLZ(

FRQFHVLRQD

NLOYPHWUR)

FRQFHVLRQE

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TDEOD

,QBY F®HC RMVWLYQ 2 SFHEFDWY CRV*HMWLYQ $PELHQWL

2EMHWBWR DWLRYRURPROYBRQVHUBLRWBFPFYRR VW HQQ R Y H
UHF X QDRAXH @MHMR Y LGHEE D\ DPVH G L ID@W 80 H P H G\WDIFFLLRGHHH V
JHVWLYQ DPELHQWDO \ HGXFDFLYyQ DPELHQWDO SDUWLFLSD

I*$

,QGLFDGF

SRUFHQWDM|I
FXPSOLPLHQ
GH UHIRUHV\

)YyUPXOD

1~-PHUR GH
VHPEUDGRYV
GRQDGRYV H(
OHWD GH iUE
SODQLILFDG
PHV 1

8QG
OHGL

SRUFH

3HULRG

OHQVX

OHW

|*$

3HUVRQDV E
GHO SURJUD
VHJIXUD

1~-PHUR GH S
EHQHILFLDU
SURJUDPD [
VHIXUD

&DQW,

TULPHWV
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. 8QG
) ,QGLFDGF )YUPXOD OHGL‘SHULRG OHW
1~-PHUR GH
UHVROXFLR(
SRUFHQWDMIFXPSOLPLHQ
xg HMHFXFLYQ (YHULILFDGR|3RUFH ZULPHV

DGPLQLVWUL
HPLWLGDYV

SHULRGR 1
WRWDO GH {
HPLWLGDV T
HQ HO SHUL

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD ,QGLFBGRIUVWR$E UDW LLYSRFF LG H V DRIUBR G X FW L Y R
7XUtVWLFR
2EMHWSMRDVRRY R UW D@BFRRHSH W LWH Y U GIRW@ M . D BWRGXK WL Y R
\ WXUt\GMDEBRJRY L@FOCD \DRFH G L DABAHR PR BLHD@ Q QR Y DHFQ y Q
HPSUHQG L FH® SWRY HF K\DRV W GRMRRWHHF X O RR DRR-EOWU LWEH LRV

VRVWHQLELOLGDG \ GHVDUUROOR KXPDQR

,QGLFDGEF

/DVD GH UHG
FRVWR GH S|

)YUPXOD

> &RVWR GH
SURGXFFLYQ
EHQHILFLRV
&RVWR GH
VLQ EHQHILH
&RVWR GH S
FRQ EHQHILTF

8QG
OHGL

3RUFH

3HULRG

6HPHV)

OHW

,QFUHPHQWR
SRU HYHQWR
HPSUHQGLPL

> &DQWLGDG
DFWXDOHYV
YHQWDV DQV
&DQWLGDG (
DQWHULRUH

SRUFH

6HPHV)

+HFWIUHDV H
GH PHFDQL]O
ORV GLIHUH(
GH OD SURYI
*XD\DV

1~-PHUR GH K
PHFDQL]DGD
UHJLVWUDGI

&DQW,

$QXD(
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,QGLFDGF

SRUFHQWDM|
ERYLQR DWH
SURYLQFLD (

)YyUPXOD

1~-PHUR GH
DWHQGRWDC
ERYLQRV GH
SURYLQFLD

8QG
OHGL

SRUFH

3HULRG

6HPHV)
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OHW

1~-PHUR GH H
DFWLYLGDGH
SURPRFLRQD
WXULVPR HM
QLYHO ORFD
\ R LQWHUQD

1~PHUR GH ¢
DFWLYLGDGH
SURPRFLRQE
WXULVPR HM
QLYHO ORFD
\ R LQWHUQT

&DQW,

6HPHV)

1~PHUR GH S
TXH YLVLWD(
OD 'LUHFFLYy
7XULVPR HQ
HYHQWRYV

SURPRFLRQD
WXULVPR D (
QDFLRQDO \
LQWHUQDFLF

1~PHUR GH ¢
TXH DVLVWH
GH OD 'LUHF
7XULVPR HQ
HYHQWRYV

SURPRFLRQE
VHFWRU WX
UHDOL]DGRV
ORFDO QDF
LQWHUQDFLI

&DQW

6HPHV)

1~-PHUR GH S
VHQVLELOL]L
WHPDV WXUt
GLULJLGDV O

HVWUDWDPJLH

1~-PHUR GH S
VHQVLELOL]
WHPDV WXUH{
SHUtRGR

&DQW

&XDWUL

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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7DEOD ,QGLFB@RYHVWERBMHUDWLYBVFLEEHYVDRQGRUDO
ILQFXODFLYQ
2EMHWSEMWR DVRY &R W H @ BLHDVD WUXRIMMMRHHID B OR Y LGHE D\ D V

PHGLDQWH OD DUWLFXODFLYQ WHUULWRULDO \ OD YLQFXOEL

'5\9

,QGLFDGF

3RUFHQWDM|
DSOLFDFLYQ
(QFXHVWD G
6DWLVIDFFLY
6HUYLFLRV T
OD 3UHIHFW)
&LXGDGDQtD

)YyUPXOD

1~-PHUR GH
(QFXHVWDGH
1~-PHUR GH @
,GHQWLILFD

8QG
OHGL

3RUFH

3HULRG

7TULPHWV

OHW

'5\9

SRUFHQWDM|
6RFLDOL]DGH
SURYLQFLD (Q

1~-PHUR GH
6RFLDOL]DG
1~PHUR GH ¢
30DQLILFDG

6RFLDOL]DU

3RUFH

7TULPHWV

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7TDEOD

L QBYFOS RWVWLYQ 2SHHFFDRWQY GRV%LHQHVWDU &LXGD

2EMHWSHWR DVWERYRURP RNEIHQ N OWDIND VKB GEX® R E O DG PQ
SURY LGHE D\DAH G L ID@W SO H P H GWSIUARLIWD B BFL FBGIHM O XV Ly Q
SDUWLFLSDFLYQ FLXGDGDQD FRQ pQIDVLV HQ JUXSRV SULR

K JQGLFDGF )yUP XOD gggLSHULRG OHW

1~PHUR GH B
&DQWLGDG Qp 5 FDV UH

%& |PpGLFDV HQ|cRBEEDY UMl epow 6HPHV)
UXUDOHYV %LHQHVWDU
&DQWLGDGGihiﬂKRSSJ

%& |YHWHULQDU(LANHUERDY epow 6HPHVY
UXUDOHYV %LHQHVWDU
1~-PHUR GH &
&DQWLGDG JGH IXPLIDFL

%& |GH IXPLJDFL|UHDOL]DGDM &DQW 6HPHYV)

JRQDV UXUDU(

'LUHFFLYQ G
LHQHVWDU
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% &

,QGLFDGF

&DQWLGDG G
EHQHILFLDUL
DWHQGLGRV
GH FXLGDGR

)YyUPXOD

1~PHUR GH ¢
UHJLVWUDGI
0DQ]DQDV G

8QG
OHGL

&DQW

3HULRG

6HPHV)
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OHW

% &

&DQWLGDG g
EHQHILFLDUL
DWHQGLGRV

1~PHUR GH ¢
UHJLVWUDGI
&RQYR\V GH

&DQW

6HPHV)

% &

&DQWLGDG G
HQ JRQDV XU
UXUDOHYV

1~-PHUR GH &
UHDOL]DGDWV
'LUHFFLYQ G
%LHQHVWDU

&DQW

6HPHV)

% &

&DQWLGDG G
EHQHILFLDUI
JUXSRV SULH
0DQ]DQD ,Q\
&XLGDGR

1~PHUR GH §
GH JUXSRV S
UHJLVWUDGI
0DQ]DQD ,QV
&XLGDGR

&DQW

6HPHV)

% &

3RUFHQWDM
FXLGDGRUDV
HQ ORV SUR.
SURPXHYHQ
H LQFOXVLYQ

1~-PHUR GH
FXLGDGRUD\
HQ ODV PDQ
FXLGDGR 1
WRWDO GH 9
UHJLVWUDGI
PDQ]DQDV G
FXLGDGR |

3RUFH

6HPHV)

b

(ODERUDFLYQ 160$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD L QBYFOHRHVWLYQ 2SHFEDRWR GRV (GXRDFLYQ \ '"HSRU\
2EMHVEZBHR DW2L2Y BURPRN®B FH VRS DU W L FGSDFR #Q DGHDYID

SURY L@WOOD \ DH/QD FW L Y LHEEDGHDWE IHYSIRW WU M B M H DPVWA IGYLIDEOW H
LPSOHPHQWDFLYQ GH SURJUDPDV \ DFFLRQHV LQVWLWXFLR

8QG

, JQGLFDGF )yUPXOD =7 BHULRG OHW
3RUFHQWDM| RWDO GH Q
SDUWLFLSDEF ' MYYHQHV

( GHSRUwLYD |SPUWLFLSDQ3RUFR -, oy

SURYLQFLD
RWDO GH U
JHQHUDO 1

QLXRV \ MyY}
SURYLQFLD (
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,QGLFDGF

3RUFHQWDM
SDUWLFLSDF
IHPHQLQD H(
DFWLYLGDGH
HQ OD 3URYL
*XD\DV

)YyUPXOD

&DQWLGDG
SDUWLFLSDC
DGROHVFHQ
GHSRUWRW Y
SDUWLFLSDQ
UHJLVWUDGI

8QG
OHGL

SRUFH

3HULRG

7TULPHWV
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OHW

1~-PHUR GH

*XD\DVHQVH\
FHUWLILFDG
SURJUDPDV ¢
GH HPSUHQG

&DQWLGDG (
*XD\DVHQVH
FHUWLILFDG

&DQW

TULPHWV

OHW
DQX

1~PHUR GH

FHUWLILFDG
HQ 3URJUDPI
DSUHQGL]DM
D OD FRPXQL

&DQWLGDG (
HVWXGLDQW
FHUWLILFDG
SURJUDPDV
DSUHQGL]DM
D OD FRPXQ

&DQW

&XDWUL

OHW
DQX

(

1~PHUR GH H
GHSRUWLYD\
IXQFLRQDQG

FDQWRQHV G

&DQWLGDG (
RSHUDWLYD)
FDQWRQHV

&DQW,

TULPHWV

(ODERUDFLYQ 160% ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD L QBYFOS RWVWLYQ 2SHFEDRWQ GRVSUWH \ & XOWXUD
2EMHWSMR DWLRY RR UW DOMHFHHQW X G VG @BIQ \@ ISR WHGKQF L D
SREODFHDYBQ R Y LGHED\DPH G L DPW RPRFEPQ W L FiH @FRMLYYLGD G H V
DUWtVWLFDV \ FXOWXUDOHYV

8QG

,QGLFDGF ohGCL

)YUPXOD

HULRG OHW

&DQWLGDG G
GH $SUWH \ &)
'HVDUUROOD
3URYLQFLD C
2UDQL]DGRYV
'$ &

1~PHUR GH (
RILDQL]DGRYV
'LUHFFLYQ G
&XOWXUD

'$\&

&DQW 7ULPHYV
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,QGLFDGF

&DQWLGDG g
%HQHILFLDU
HQ ODV )RUP
OD '$&

)YyUPXOD

1~-PHUR GH S
UHJLVWUDGI
IRUPDWLYDV
'LUHFFLYQ G
&XOWXUD

8QG
OHGL

&DQW
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"

3HULRG OHW

6HPHV)

'$\&

&DQWLGDG g
%HQHILFLDU
DVLVWHQWH)
(Y HQWRD/Q2 UL
SRU OD '$&

1~PHUR GH I
D (YHQWRYV

RULDQL]DGRV
'LUHFFLYQ G
&XOWXUD

&DQW,

TULPHWV

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD,QGLFBGRUHVW2$8UDWILYWRF IGMHGLD BLER Q10 HRW RV
OD &RPXQLGDG
2EMHWS MR DVRRY RD F L COLDMWDUR OXFEYG@FR Q | OERARYLW@DLR V
SURY L@HOMD \DVHGLOFHWB QLB PRAVGLDFIGIQORRODERBRQLYR
FULWHULRY GH HILFLHQFLD HTXLGDG \ MXVWLFLD

,QGLFDGEF

)YyUPXOD

&DVRV $WH(

8QG
OHGL

3HULRG OHW

ILQDOL]DGRYV

SURFHVRYV ,(
T

3RUFHQWDM 3RUFH
0& DWHOGLGRY &DVRV ,QJUH OHQVX
> $F X H URG\RD/C
0g |3RUFHQWDMI PSRVLELOL(3RUFH . o\,
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,QBY F®OH RUVW LY Q 2 SHHRUFDL W DYRHWOW RLY XPD QR

2EMHWSMBEDVER YRR UW DEIMRFHEHAD OKXOPDEXRY W L WPXHG. RIPVD H
LPSOHPHQWDFLYQ GH SROtWLFDV \ SURFHVRV GH DGPLQLVW

7+

,QGLFDGF

&XPSOLPLHQ
SODQ DQXDO
YDFDFLRQHYV

)YUPXOD

DFDFLRQH
ODFDFLRQHYV
SODQLILFDG

8QG
OHGL

SRUFH

3HULRG

OHQVX

OHW

SRUFHQWDM|
DXVHQWLVPH
SHUPLVRYV Py

&HUWLILFD(
UHSRUWDGR
WUDEDMDGR

3RUFH

OHQVX

7+

SRUFHQWDM|I
VHUYLGRUHV

1~-PHUR GH
VHUYLGRUH\
FDSDFLWDGHH
SHULRGR 1
WRWDO GH \

SRUFH

7TULPHWV

 QFUHPHQWR
HILFLHQFLD
RUDQL]DFLRQ
DWULEXLEOH
FDSDFLWDFL
FDUIFWHU W

> 3URPHGLR
,QGLYLGXDO
3URPHGLR (I
,QGLYLGXDO
FDSDFLWDFL
3URPHGLR (I
,QGLYLGXDO
FDSDFLWDFL

3RUFH

$Q XD (

7+

EQGLFH LQV
GHVHPSHXR |
VHUYLGRUHV

SURPHGLR (
FDOLILFDFLY
&DOLILFDFLY

SRUFH

6HPHVY
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,QBY F®HC RMVWLYQ 2 SFHFDWY WRBWLQLVWUDWLYD

2EMHWSMR DWERY RVHJIXQWBIUVSRQLESROUWRIQDE LG @RI FXUVRYV
LQV W LW XFH R IQR@EBH WLGBL Q L \VSDWIW LIRDLGIPW B S BEUGWRN
SURFHVRV PLVLRQDOHYV

$'0

,QGLFDGF

SRUFHQWDM|
ELHQHV PXH

)YyUPXOD

%LHQHV GD
RWDO GH E
PXHEOHV UH
SDUD OD ED
SURFHVR GH
FRQVWDWDF

8QG
OHGL

3RUFH

3HULRG

OHW

$QXD(

$'0

1~PHUR GH
PDQWHQLPLH
HMHFXWDGR)
DO 30DQ GH
ODQWHQLPLH
ELHQHV PXH

&DQWLGDG (
PDQWHQLPLI
HMHEXWDGR
PXHEOHV

&DQW

6HPHVY

$'0

3RUFHQWDM|
FREHUWXUD
IXQFLRQDPLY
FiPDUDV GH
YLILODQFLD

1~-PHUR GH
RSHUDWRLW D(
FiPDUDV LQV

3RUFH

OHQVX

$'0

3RUFHQWDM|
YHKtFXORV (
VH HQFXHQW
RSHUDWLYR\

> BKtFXORYV
RSHUDWLYR
IHKtFXORYV

VLQLHVWR\WI
GH YHKtFXOJ}
|

SRUFH

OHQVX

$'0

3RUFHQWDM|
PDTXLQDULD
HQFXHQWUD:¢

> ODTXLQDU
RSHUDWLYD
ODTXLQDULD
VLQLHVVRWI
PDTXLQDULD

3RUFH

OHQVX

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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7DEOD L QBYFOS RWVWLYQ 2SHFDRWQ YRYDQEUHUD
2EMHWISYHRUD W22 R$VHJI X ODAD O L GIU® Q V S D IRBS@ HIWVDXEHO®D G

LQIRUPBRRQWADE Q B Q EQN WL WPHGE RIEWH UHFWBLI® BBWRFHVR YV
SUHVXSXHVWDULRYV FRQWDEOHV \ ILQDQFLHURYV

8QG
,QGLFDGF J)YUPXOD 50 3HULRG OHW
(MHEXFLYQ QIUHVRV 5|, |
) 3UHVXSXHVW ,QJUHVRYV OHQVX

,QJUHVRYV &RGLILFDGR

UHVXSXHV
*DVWRV GH ,
'"HYHQJDGR |3RUFH

(MHFXFLYQ

BBV XMV L s v OHQVX
"“I*DVWRV GH |
&RGLILFDGR
S3UHVXSRWD
(MHFXFLYQ .
HYH DGR RUFH
") SUHVXSXHVW QJDG 3RU OHQVX

3UHV XS RMAD/
&RGLILFDGR

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

*DVWRYV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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7DEOD L QBY F®H RWVWLYQ 2 SHRFMLWQ YR &RRYUDV 3~EOLFD\
2EMHVZBHRI DWLY BVHJIXOUDG T XL VAHELH® MWW U Y ILRMVRYL W XFLRQD (
PHGLD@\S B L FBAFRLGMWH V & BURSUQRFHH G L 6 BRQWR\B WHDF L Q
FRQIRUPH D OD QRUPDWLYD OHJDO YLJHQWH

8QG
OHGL

,QGLFDGF )YUPXOD

HULRG OHW

'3)3 )33 )3+
3

'3)3 'tDV GH
HMHFXFLYQ
GH IDVH SUH
)3+ )HFKD G
SUHVHQWDF
GRFXPHQWR
KDELOLWDOQ)
8QLGDG UHT
YLDEOH

1~-PHUR GH d)33 )HFKD G
SURPHGLR G|SXEOLFDFLy| 'tDV
GH IDVH SUH[SURFHVR GH| KiELC
'3)3 FRQWUDWDF
13 1~PHUR ¢
SURFHVRV G
FRQWUDWDF

&3 OHQVX

7LHPSR HVW
GHVGH TXH
WpUPLQR VL
TXH HO UHT)
VH HQFXHQW
KDVWD VX S
HQ HO 3RUW
&RQWUDWDF

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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. 8QG
) ,QGLFDGTF J)YUPXOD OHGL‘SHULRG OHW
73 )2* ),5
)y2* YHFKD G
GH FRPSUD
QRWLILFDGD
),5 JHFKD G
GH UHTXHUL
7LHPSR SURP YLDEOH
DWHQFLYQ G|1 1~PHUR G|
&3 UHTXHULPLH|/UHTXHULPLH KiEL ¢ OHQVX
HIHFWLYRVY QUHFLELGRYV
FXDQWtD WS
7LHPSR HVW
GHVGH TXH
VLIXLHQWH
UHTXHULPLH
HQFXHQWUD
KDVWD JHQH
GH FRPSUD (
ELHQ VHUYL
(ILFLHQFLD 1 3URFHVRV I
SUHFRQWUD
SURFHVRV D GH DFXHUGR3RUFI—
&3 SODQLILFDG OHQVX
GH DFXHUGR
SRU DGMXGLU
FURQRJUDPDFURQRJUDPE
DGMXGLFDFL
6 XPDWRULD
UHVSXHVWD
UHTXHULPLH
1~-PHUR GH GYLDELOLGDG
SURPHGLR G|&DQWLGDG (
YLDELOLGDGIUHTXHULPLH 'tDV
&3 SDUD OD VX\ KiEL( OHQVX

FRQWUDWRYV
FRPSOHPHQV

7LHPSR HVW
GHVGH HO G
VLIXLHQWH
UHTXHULPLH
HQFXHQWUD

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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8QG

, ,QGLFDGF oHG L

)YyUPXOD 3HULRG OHW

6 XPDWRULD
UHVSXHVWD
GH ILQDOL]D
&DQWLGDG (
UHTXHULPLH

1~PHUR GH G
SURPHGLR G
ILQDOL]DFLYy
SURFHVRV G
FRQWUDWDF

"tbV

&3 KiEL(

OHQVX

7LHPSR HVW
GHVGH TXH
FRQVWD HQ
HQ HO SRUW

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

7DEOD ,QGLFBERUHVWI28HUDWLYRI\FFLGEB7HF QR O RBRHDI

L QIRUPDFLYQ \ &RPXQLFDFLYQ 7,&V
2EMHWEMRDVRRYRSWLPQPRUU D H VW H XEG RICGNIAADAPYXHFG IRIDVWD H
JHVWEP@ W H Q L\PILRHQADRO H BHD RWIQWWRH R/BIW Y LLRLIRW P i WR BR V
FULWHULRY GH GLVSRQLELOLGDG VHJXULGDG \ HILFDFLD

800G
QGLFDGF )yUPXOD =7 B3HULRG OHW
1~-PHUR GH
3RUFHQWDM | !
7 &6|DWHQFLRQH{-QFLGHRWHISRUFR 5y x
VROXFLyO GJL1~PHUR GH L
y VROLFLWDGH
1~-PHUR GH
'LVPLQXLU H{REVROHWRM|3RUFH
7 &8 WHFQROYJLF|WRWDO GH H TULPHV
P
SHTXHULPL!
$WHQFLYQ G|DWHQGLGRV|3RUFH
780 L TXHULPLH| SHTXHULPL OHQVX
VROLFLWDGH
, +*RUDV GH
7 &6 ("ggEQLELOL|XQFLRQDPL3RUFF OHQVX
+RUDV WRWI

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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' QGLFDGTF J)YUPXOD 8QG S3HULRG OHW
: : 4 OHGL
1~-PHUR GH
SWHQFLYQ G UHTXHULPLHBRUFI—
7,6  UHTXHULPLH DWHQGLGRYV OHQVX
VLVWHPD (533 UHTXHULPLH
VROLFLWDGH
3IXQWRV GH
'LVSRQLELOUFRQHFWDGR|3RUFH
7,86 ,), FRPXQLWGH DFFHVR \ OHQVX
1
&XPSOLPLHQ) )\ i) B pt srurs
7,&86|SODQ GH PD( TULPHWV

GH HTXLSRV

ODQWHQLPLH
SODQLILFDG

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/
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3WRILDP CAyQ$ QXDO\ 3 XUDQXDOGH® 3 RDAFD 3~EQFD

9 DOCDAYQ GH( WADMILDY 3LRILDP DA 3R HARY

/IDYDOLGGHWQUDSWHRIILWDWWYE DR \HHA W W R FLHOAMR H XUBCHE H
UHDO LI Q UBAWX M H F X(FREM HWQB®D UD QWKIMRGBODQLMHDGR
IDFWLEOH SHUWLQHQWH \ HILFD]

3D WDR J U DDIORD OG.HH B &WIR FHW R Y L W3 W REFADW S HRWRYLF RV
ILQDQFLBVRAL W XFVYRBIDIDMR O X V&R 8 H U P WHHI XTXBILD V
DFFLRQHV SODQLILFDGDYV

" SHVSRQGDQ D QHFHVLGDGHYV UHDOHYV

" 6HDQ YLDEOHV \ VRVWHQLEOHYV

" (VWiQ DOLQHDGDV FRQ SROtWLFDV S~EOLFDV \ SODQHV
" &XHQWHQ FRQ HO UHVSDOGR GH ORV DFWRUHV FODYH

(V VBH R FAHR/QRW HCPCBHOYCL @ DyER K H UH QWIGHD J Q yO RREMRI W LY RV
HV W U D \Opdk © REBD/F F L &S/ R J U DRPWDR/X O\DGEABW R\HEWR\W) 6B R V
HYDOGBRQV L VMWHDHIBILD E L CLLECDEH.GIRITD AWRH U B @R YGHHD
SDUWLFLSDFLYQ GH ORV DFWRUHV LQYROXFUDGRYV

/ID YDOLGDFLYQ FRQMXQWD FRQVLGHUD WUHV QLYHOHYV

" /D HVWUDARIPRLBEO PDUFR JHQBEBRWY @QXH RULHQWD OD
" IRV BWUDPBRPR FRQMXQWRYVY GH SUHRUHHWWYOWHJARQFU
" IRV BIHFWARPR LQWHUYHQF L RFOMINF KM WDHF O E AWDLY LTXBIG H V

7RGRVWRQM XQWRP HVDIXG HY L WLyRRX G B Y D O X B BIH)Q. D
SURFHW/HER Q V YSOW IV L F L TO8W IREM RIV\@ L W X B URQOVBIH P SOH D Q
KHUUDPERPR®®NU PR JLFBRW UG RHHN\D O X DIF Y WXGHE RV LQ Y HW VLY Q
REMHWLYR ILQDO HV JDUDQWL]DU TXH OR SODQLILEDGR VHI
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3WRILDP CAYQ$ QXDO\ 3XXUDXDO

/RV2E M HWIVYARWD W IV WR W X FA(R FIR@NW LOAIK DHVGIHO D
SODQLILADWLYME B UFADNVTXHYRRBRRY LY HOMSRELHSRWYQRPR
'"HV FHQ W WBRLY] DGRRODID DA% ' 3* W U D BHD@ B QV RIL U H K FFLR/@O
PLVPRIRSYNY WRX UX@@WN W LY VG FQK W UFHRQGRHAQ HYVQ H RO HV
GHILQIORMY,VRB®DUBRUHIHUNREHB X D/OV X VW HD@HWHDRLVLRQHV
UHOHYDQWHV \ ODV DFFLRQHV WiFWLFDV D VHJXLU

8QIHEHILQQBREW H WY WRND WV MWARWXAAGR YD 0SIBDOBD\D
D FF1\8Q R\ HF WRHF 9 D D Q [IDUMIRY B H EGIIQV J GIRAMDAFTOWD U D V
\ DOFDQ]DEDHM EX HWRWD EQISAHF DBWERIPRR Q L WRH WD OXD U
FXPSOLPLHQWR

/DDOLQH®H BMQFRBOO BCAUDEGKRUHIHB\WERDDDBUD QW L]D
TXWR ®IXFFLRGHR\HHWR FXMRIQGRYDEXX P KO L PG GPW RDH/
ODRSODGROBURY L QAL W L F XRSWELLBIQI P B HU H F X P\DR VP IH O
LPSDFWR GH ODV DFFLRQHV \ DVHIJXUD XQ DYDQFH RUGHQD

(ODUWtFGERRY G LRI QLEBODQLILADEG DYEHRO LEDMS$), 3
HVWDBANBRYVLFRRQHB WV WILGQD Q R LSHWHV X S XE MWRIREDHUQRYV
DXWyQBPR¥HQW UDGOMERRE LHEQRYLQFRPEMM D\EROD
3 UH I HFGAHOI D\ DOW WEHU W L FEOOVDB®R) D Q TXLPDIVX W R U S RGHYFLD O H \
DGPLQLKKDEBDFLE RUVMH X BWRR U LY DWHFRH VLG BHRYLQFLD
FRQIRUPH D ODV QRUPDWLYDV TXH UHJXODQ LQJUHVRV \ HJ

$VLPLVP&R3/$),8IVWDEORFHGLPERQ®RSR@BOYDERUDFLYQ
\ HMHF >GRO RRU HV X SR O X DEB&RI\R E L H S QR YL Q A FIRRHNG L PREG Ly Q
ORVIRQLVPRY UHVSRQVDEOHVY GH OD SODQLILFDFLYQ \ HO FI

&RPRBEDUBHBURFBWRODERUDHRYQY WUDWQVIWIRW X¥HLRQDO
LGHQWLOIRBDBRQDBDR\HFWHR®$'3* SUHYRSOHPHMPWRU\W R
PHGLDQR SOD]R

&REBBUR S GMHRYRY DORUB QU] D HOIQi OG MISWRIUBPRVHFWR YV
\DFWLYBGRS KSRWBW I H U8 QUWHRALIR QPO D E UGB RV HQ
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\

ORKD YISV H V HOZRCD/QUG IS YR J U D FDIDPAB@ X UL DB X BOF W IGHD PHQ W |
P D Q HBUHDW D\OVOLIY ®VIM R VAWEERDV US_HF b1 R/ W\HV@ H IDW LR D B DIPLRL@ LW D U
OD WRPD GH GHFLVLRQHYV EDViIQGRVH HQ ODV VLJXLHQWHYV

" 2EMHWHLWWRU D W@ YIWIRW YE QR GADCEDF FLFR@ ROLQHDPLHQWR
LQVWLWXFLRQDOHYV DVHJXUDQGR VX DOLQHDFLYQ FRQ

" 1RPEHUGHRISDPO®HQWLILFD YDULRWSDR\HPWRWHARHREMH)

" 1RPHGH®R\HFWRFLF® Q F GH\@ B/KSR R J U DLABPH WHO/D U D V
UHFXUVRV GHILQLGRV \ XQ WLHPSR HVSHFtILFR SDUD H

" $FWLYBEBGYQ SXQWXDO \ RSHUBM KQDSTHRAHRW R DR SDURN |

"  QGLFDGRMHFXE QDX FLHBHIS R UF HQ M P MAIERID Q BLEKHQ R
SUR\HFVBRIFENIiQWR®UHV X SWRWRRI QI RGRHFWLYDPHQW
HMHFXWDGR KDVWD XQD IHFKD GHWHUPLQDGD

" 3B VXS XBIYWRE F X IDWRN QPIRW x RV SHFEHERMW@UR\HFWR
SOXULDQXDO

RUUDPDFLYQ $QXDO GH OD 3ROtWLFD 3~EOLFD

/JRVSUR\HPWRBVGEMILERPRQW H U Y HYFSLHRRQGLW DI 8 T D
HM H F X\WFIRUP\SHD HGAHDQUA/MIEBX I D O H Q GIBWLRRS yINKIQ/GRD P H WVIHE G H U

QHF HV LSSOBMEDOB VR Y LOIFU D Q WQ PDVGEHU BV X OMPHER Y Q R
FRUWR SOD]R

3DUDXSUHVHQWBKDLGI@ D E RRDERL DMAVH IJTDHHVIOBR D Q
SURJUD®DW L W )GAD B QD IGHBWHOLDD D(\QH V VP DW UE B BN R J WOHP D
DWHBRBPRIS UR\HFXRYLYH I HWD ORPRIDFWLYVBMERUPDFLYQ
VHHQF X HRMDQD ] D /B J P H QWHIGEMDE L V W LIQMHB ¥ LKRERE L H U Q R
$XWYyQRRRFHQWUDOWR YD GRLOX®\DV$'3* SHUPLWYHODEROL]DU
FODUD®BAWSR Q VG F DG MGP D W ULLAEHS/OGHISVEDUR J U D I Q
FRQ LQGLFDGRUHV \ PHWMWH M3HHHOWFY H G/RE X © HQQVIRO

(VWHV W U XFMUAHW HG H Q BLIDQF X OG FU H®WWMDILHYFWLYLGDGHYV
RS HUDWLRAEMH WY WRND W QIVVFRW X'FLHRIVBRD RWR/ RURDFLODWD



Ns NSMA Management PREFECTURA
MA |Advisory Company CL.

SODQLINMHIAHWQ PWH @ WMBRFRRRVRSW L LODYPBEBHFLVHRYHDWpPpJILFD
\ VH IRUWDOHFH OD WUDQVSDUHQFLD HQ OD JHVWLYQ GH O
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FRIUDPDFLYQ 3OXULDQXDO GH OD 3ROtWLFD 3~EOLFD

/D SURJUDP®EX YQ DE R DEMX H GO R VH BWRI/DKQ Y B G X\U D
FRPSOHMIpGERBGFBSRW XQDW X UBDDOW PID W plaTADM QKIROU L | REQIW H
LPSOHPHQAXBADX@&UMHURLMASRG L | H U 16 GFOLND W H U Y HDQRXLIRGHHW
HV WOV F L CEXIVYEIDN)Q H UPSID FMARVU X FWXRDWHR QEBHRYLQFLD
WUDVFHQGLHQGR HO FRUWR SOD]R SDIRDSIRPHRQWDU HO GH\

(VWRYR\H¥ ¥ RV D UDW OO/ WXFHMVWIFYUIRQ RIHDPIDQRGLGRV
6XHVWUXPEREED LVWULBXH\LY Q XFHYRUDIDPDG DRG HWLHP SR
DVHJXUDIMLR Q L HB@ X Q YR Y \SUAIDGDN D(YIHH | R B XK PG BH
FRQWLQXLGDG D REUDV GH LQIUDHVWUXFWXUD PD\RU R SUI

$ FRQW L QXIS B HWQOTRID/QUULHF WX/ PG 1 BWR J U D BIDRLYIGB I X D O
OBROtBHEOLFD HGHVJGRIWNBRWR\HZMWEQFXHBDRQM IGOR G DV
$QH[R(V WD DV L I LSAHDUFRYYMY/HK DFOyLF| B CPVH WY H G L D Q BRS O DV R
L QW HH @OSY0 D Q L | LIFFOVW KIPRIL O LMMVEDROGELRVARHD RIRY D QIFFHX/P X OD G R V
DV HJ X UXQ@ER) Y H LB\-LEy@E FOIB U H | H FAWOUID H V' S RIQHEDP BQ WV H
YLVLYQ GH GHVDUUROOR SURYLQFLDO HVWDEOHFLGD
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7DEOD 30DQLILFDFLYQ 30XULDQXDO

352*5%$0%$&,i1 3/85,$18%/
2EMHWL 3WBIVXSXHVWR SOXUHY

1R 8QLGDG FHOIWXH SRIUDPEL SR\HFW

(VWUDWp
) RAUBAP QR G-D
. 30HS XRP RRU
$'0,1,675%$7,9% il Q2 SHDIYD DOTAMHAYQ 2(,
- QIMARID 0 DQNIP LHOR\
5 HEOIAYQ $ GX.BU
) 5 FSRAMCACAY QGHD
$'0,1,675%$7,9% QW 6 HIAUAG 2(,
’ , QMYERTD
6HVHARY
. * Fly Q2 SHDIYD &RP SBP HQIURY
$'0,1,675%$7,9%  OMMMARTO D3R HARY 2(,
6 RADBY
. * Fly Q2 SHDRYD
0,1,675%7,9 6HVMARV* 2(,
$ $7.9% bt HHDBV (
. * HMly Q2 SHIDRYD 6HYVMARV* HHDBY
1,675%7 2
$°0,1,67537,9% , QIVHRIDO , QINYHR DBV ¢
. ) RIP DRy Q% WYUFD
$57( < &8/785% XD D/EIQYAD | G o arh 2(,

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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352*5$0%$&,11 3/85,$18%/
2EMHWL S3WBIVXSXHVWR SOXUHY

8QLGDG FHHONXH SRIJUDPL SR\HFW

(VWUDWp
) RVUBAP HORGHD
, GHRIMDGEXAMUID
$57( < &8/785% ;ﬁmQMW\ , QMIX@AD0 2(,
$ LDV HO @
3URNCADGD XD D/
%(1(67$5&8' $' $12 gxgp}ga&:mz EXAURI LAV 2(,
%(1(67$5&,8' $' $12 gugp)gc;&:mz * XD DV, QMWD 2(,
) RMUBAP LHOR\
0 HADGHD
&2081,8$&,1 1 62&,%/ ‘(g‘HDXQHLFJSyQ &R XQHYQ o 2(,
3UH HAMID& XA
GO XD D/
0 HAUP LHIR\
. $ P SICAYQGHD
&21&(6,21(6 &mtw , QUINAKRMUDY L0 2(,
&RIAMRIDHD®
3URNCADGD XD D/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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2EMHWL S3WBIVXSXHVWR SOXUHY

Iz
>

8QLGDG FHHONXH SRIJUDPL SR\HFW

(VWUDWp
. 2 BD/9 LBV
&218&(6,21(6 &mtw &RFMRIEOV/HY® 2(,
3URNCADG XD D/
2 BD/9 LDBV 2 BD/9 LBV
&21&(6,21(6 &RAMRIEVH® | RFAMRIDEIVHY® 2(,
3WRGADGH XD DY 3WRVIGADGD XD DV
' HOURTR ) RPIRYQ\
) " FERWYR / ~GFR\ | SU¢ YR
(' 88&$&,1 1 <" (3257( ' HBRUWYDY / ~GFDA 2(,
5 HUCARIDOHD
5 HUDAYD/HO®
UMEDGD XD DY J o 2006 30 O
) RP [AYQ\
, o ' ROURTR ( GADYR ) RVIBAP LR
(1883811 <"(3257( |\ ‘opnue ( GEDNRHOD 2(,
3URNCADG XD D/
$ @BIAYQ\
*(67,11$0%(17$/ 0 MICAYQ$ O 5 HRID* XD D/ 2(,

&P HR&TP i WR

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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BBVXSXHVWR SOXUHY
8QLGDG HOQWE 3RJIUDPEL 3R\HFW & & MIE WL

(VWUDWp
) RUBBAP HORGHD
* REHQQ DAHD
*(67,11"' (5,(6*26< . 6HIXUAGE XA
6(*85, $' &8'$' $1% YO DV6HIXD \ &RMYHADGRAD] 2(,
3RIIFDH®
SWRNEADGD XD DV
&ROMKFAYQ
296%$6 30% ,&$6 5 HCHOWAY Q\ gt'w'mmem 2(,
0 DRAMIP LHORILDO
g‘ 2 QQ\ SXHMY/AH+ RP LlyQ
296%$6 30% ,&$6 HOEOFYQ SHOREDBW\ 2(,
0 IKQPERRCH | o 1 xansy
3XHQMY
&RQMKFAYQ
296%$6 30% ,&$6 5 HKCEMAAY Q\ &RQMXFAYQ9 tDD 2(,
0 DRMAP LHORI DO
&ROMKFAYQ * HAly Q2 SHDYD
296%$6 30% ,&$6 5 HCEMEAYQ\ &RP SBP HQEBUDSDD 2(,
0 DQMQP IHQRODD| ( MPXAYQGH2 BV

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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SHVXSXHVWR SOXUHY
1R 8QLGDG FHHONXH SRIJUDPL SR\HFW &€ MWL

(VWUDWp
0 DOMAP LHORGH
&RQAMKFAYQ 9 tDVFRY' REG
296$6 30% ,&$6 5 HCEDEAY Q\ 7\DEP LHQR 2(,

0 DQMQP LHQR9LDD| 6XSHULADD
YWWP LCRR7LSR E

&ROMKFHYQ 0 DOMAP IHORGH
296$6 30% ,8$6 5 HCEDEAY Q\ 9 tD/FRQO DALIDD 2(,

0 DQMIP LHQROLDD| $ Vi Q¥R

&ROMKFHYQ 0 DQAMRP LHORGH
2%6$6 30% ,&$6 5 HKOELMBAY Q\ &CP LCRVO HACDBY 2(,
0 HWUP LHQRI DD | ARQO DMIDBPWR

| sroweRyQ | e
2%6$6 30% ,&$6 5 HKCEMAAY Q\ B 2(,
0 HRIP IHQRI DD D=RD HD
3BRMADG XD D/
0 HRIP 3pWR
ERMKFYQ G—IQDJR/L:%;S!L(S)?\/I{
29%6$6 30% ,&$6 5 HKCEMAAY Q\ = 2(,
0 HAUIP HQRI DD D=RD HD
3RMADGD XD D/

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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2EMHWL 3WVXSXHVWR SOXUHY
8QLGDG FHOTWEk SRIJUDPL SR\HFW (VWUDWp
&ROMKFAYQ
296%$6 30% ,&$6 5 HCEMEAY Q\ gt'w'mmec'H 2(,
0 HRUIP LHQRI DD
2%6$6 30% ,&$6 , QUIHRXKRMID SRQAKFHY QGH 2(,
2 BV
3URMIMY QGH( TXSRV
\ 0 DMIDBVSDDD®
296%$6 30% ,&$6 ( MPAYQGH2 BV EMRﬂy(ngED/ 2(,
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SOQGHEHIXIP IHOR ( YDOXCHYQ\ 0 HAGDVE& RIHARYDY

0 H RERBItD

/DSODQL I LHADW UpYOpA HBHDTOX® HUHHU U D PS H B RIDMBM UP LW D Q
GLVFULGL@®BI REBW | X HUQR'W L W DL D B HNDB S D 5 WIRO L FR
3D WWBU H | H BWHRUDD DAK 1 V W D EXORIFHVERG RE08RIIL R U LHEBALY D G D
(VW W RGRRR 6@ D VO RREDN HW L §RW U D QN VDUV IR KIDG@EML Y HO H V
RSHUD\WURRVDPWDRAHEWR®RVTXIEMUHODRHUMNGBURLRULGDGHYV
(O SURFHVR VH GLYLGH HQ GRV IDVHV FUtWLFDYV
" 3ULRUL[YWLmW ILEDBLHY QP S R U WSDRNED H WY WRND W p JLF R V
,QVWLWXFLRQDOHV 2(,
" 3ULRUL2BFILIDMLYQL BIyQP S R U VGISQRLIL DPWR\ H RBR V
EDVDGD HQ SHVR SUHVXSXHVWDULR \ OLPLWDGD SRU V

SBULRUL]DFLYQ GH 2EMHWLYRV (VWUDWPpPJLFRV 1LYHO (

/IDFODVLIIGRORMYB@LY HONMI G LR D KRR D U E L VREDGDHF H
XQBYDOXBP¥D QW EW D HEH.I) ¥ R U L DEEHOPHE\D BVER &'D U L D B®ID
DVLIJQDGR XQ SHVR SRUFHQWXDO 3RQGHUDFLYQ VHJ~Q OD

DULDEOHV GH (YDOXDFLYQ

" 9 ,PSDFWRLHQHMHRWDDBE JXULGDHGLIE® X H & E M HAWHIVWERD D
FDOLGDG GH YLGD GLUHFWB®RQGH WBBXYQ GDG FLXGDGD(

" 9 ,PSDFWRQYPLER G XFWLXYURD&D S D FG EREG/ HIDLUNER) H U D U
ULTXH]D HPSOHR \ GHVD BRRGOIR HFLYRQDV UXUDOHYV

" 9 $OLQHIREGRPSHW HQFQRVLDGERU HO DEL Y FROQD V
FRPSHWHQFLDV O$'JBRE& B HIHTF Ky2Q 7

" 9 OLWLJIJDGHyIQHV EROLPiWBERVMHPOEMHMWMABEHYHGHLYQ
GHVDVWUHV \ UHV B®QHMALDF DYELHQWD O
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"9 O9LVLELAQLEGPOQ@RDLXGDGDORODHOXWUHQFHWUFLEROR
SREODFLYQ \ YLVLELOLGDB® GHHOD RIIH\MQWLYQ S~EOLFD

ODWUL] GH &DOLILFDFLYQ \ 5SHVXOWDGRYV

3D WGIH W H UPR.QICRUM HSIDGLA DD, H A QIVFE B M O GRQ GIN
LPSDPWRPR HMW.PSDPWR PIR HPWBIGDULDEWHY X BRQGRUDGR
GHILQH OD FDWHJRUtD ILQDO

SDQJRV GH &ODVLILFDFLYQ

" 3ULRULGPBXQWDMH SRQGHUDGR GH
" 3ULRULGDG3IXQWDMH SRQGHUDGR GH
" 3ULRULGDGXRSWHPMH SRQGHUDGR GH

7/DEOD ODWUL] GH B3ULRUL]DFLYQ &DOFXODGD GH 2EMHWL

2 ENHAYRV( WDWOLFRV 9 9 9 9 9 3XQMW| 1 LYHOCH
, QUNMARCDBY 2 (, ) IQDO | 3URUADG
2(, PSSO O

ARHANAEE VIO O
QURAKRMD \ @V RADY

SEUDV UMW TXH $/7%
IRMDB] DD HD GHOURMR
WUARLIDD\ @ LQAMIUAYQ
SIRVICADD

2(, 3URPRMU HJ
GHOURTR HRQYP LR
SURYLCADD H
| RMUBAP LHQR CGH FOCHDY] $/7%
SRGAND/ HD DSRR D
HPSHGEPIHRY \ O
\RWMIELQEDG P ELHQED

2(, * DDQNDMNYARY

H POR  SRMAYQ
\ADD  \ DMAYQ

FRPXQ\MID SOD G 0(".$
JXD DHQHY FRQ pQ DY HD
JUXSRY SURIMIRY

SRPRYHIR  BHHU \
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2 ENAAYRV( WADWOILFRY 9 9 9 9 9 SXQAM| 1 LYHOCH
, QUIMHRIDBY 2 ( ) LKDO | 3URUGDG

P HADQM SRFHRV %B-$

(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

1RW@2(, UHFSEH R UEDI®ES RID OGHDP S R U WADLESHR D TVXH
LP S D FWGRHV R S RIUQWWH UGRS H. P S D FMQRG Q U HEMFRDIF L X G D GIIQ t D
FRPSDUDFLYQ FRQ ODV FRPSHWHQFLDV H[FOXVLYDV

SULRUL]DRUOIY® BEHRIKHFWRY 1LYHO 2SHUDWLYR

8QDYHBHILQOBRY VH ULR WLRBR JUDBDR\HFN8R (VWD
SULRULYDEDYWQH®P®RQWR QY H U B HWERIOD O BB LHRV WV WULFWDPHQ)
FRQGLFLRQDGD SRU HO 1LYHO GH 3UHODFLYQ 0Oi[LPR

(VWSHULRU L JDHUW R QMAHQ WO RSFWDR\H FBMRY\RWUDVFHQGHQFL
GHILQXRIE\BR UF HBDIWBERRP R Q \W B X I50{ W H BIRLL/GHHD S R G W H
FD®F WL YLGRIGESFAIR\HBS R @ BR QVH FXIOIRRE M H WY WRND W pJLFR)
FDEPHH QFLROPGL R J WSRIR \ HF VWWRQIBL Q F X CEOLRALFRWAEMHWL YR
HVWUDWBIRUUHVORQAIVEE X HREVHEBRB Y WB @OMND W UG AH V
SODQLILFDFLYQ DQXDO

&XDQGELHVIFRDWHUHYMHARP H PG WEHBRJR W B FRRAMRE BIR O
FDPE IHBX 36 U PUMSHU R JUMFE L Y L 6 DG 4 WBDXUIVE M | R IDFED&/
VHHVW LEROQERU i P HWIFROM IFRR Q y PR 5 RRD X \GIAD VR U WRI XW B ] D
PD\RU GHELGDPHQWH VXVWHQWDGDV

"H HV WDQ HUMM F X HVRVH\WI RFL R Q MW L W X RUR GIEDO\FL/R V
REMH\®HYIRVRWU DV FH @B FHIEFARD y R WF DU U Ll W RW DI BHVQVGR Q
S~EOSBRPRYHBRER VRR/OVWNEOR DU R OQ 8D Q\E RFEISOGDHE@ R D
FRQVWUXFFLYQ GH XQ IXWXUR PiV HTXLWDWLYR \ HILFLHQW
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/D SODQL I LHFDW LDV G HIPBEH U PLAGHHWIDQHDN/Q VOWDE/L VW L Q W D V
GHSHQG RGRALIREIDL O LEM RWAFXGYRSRQ LR O HPVBX OW X U D

RUD Q L] D FELCLRWEBD@W U D Q V SOB H. @ E HIPAH. @G GRLYIPQWDSOLFDFLYQ
GH EXHQDV SUiIFWLFDV DGPLQLVWUDWLYDV

(O BULQF HFIKRR GGHO3ULRHO.BALGQ BYLPD

(VWSHULQ H\SW R EXB EQ SUR J USSR\ HPWHWRVH QRBULRULGDG

PD\RDOBWXEMHWWRD &P GUBHR H U D WHDDLW ( RXERV H FIBARD
MHUDUTXtD RSHUDWLYD

" 6L HO 2(, HV 3@WLRULGDG $/
| 6XV 3URJUDPDV SXHGHQ VHU $OWRV OHGLRV R %D
| 6XV 3UR\HFWRV SXHGHQ VHU $OWRV OHGLRV R %D
6L HO 2(, HV 3ULRULGDG 0(',$
| 6XBURJUBKBBMHD®HGLR¥DMRS/1L&$ O WRXNQ MXHQ JID Q
PXFKR SUHVXSXHVWR
| 6XV 3UR\HFWRV SXHGHQ VHU OHGLRV R %DMRYV
6L HO 2(, HV 3ULRULGDG %$-$

| 7TRGRXYURJUDSOR\H¥FWENIEWRPIWLEBB HRWAH® G
GH 6RSRUWH

”

”

&IOFXOR GH 3ULRULGDG SRYWHYIRR 3 U

"HQ WA HFEHRU P LWRGRV L | VA®H ILS@BO H S U H V H (WHIRQW/HRG D G
3% UHVSHFWR DO WRWDO GHO SODQ R GHO REMHWLYR

1LYBORJUBPRAD O FIX@GRUFHQMED MM X SHRW, WR S U HAVOH&DN D
SURJUDPD

ILYBOR\HBWF® O FIXX@R U F HQMED M M X SHHQW W RUDIRPOUHVHQWD
FDGD SUR\HFWR

*HVWLYRO&QRIRWBWUILFDFLRQHYV

/ID'LUHFFRABQDQLILRD/MALYYXWLRRYIDD VL | LFDBNYQQ DU
UHFXUVRV GH PRQLWRUHR
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" 33 GBULRW@BBTXLRBBQWRHIHV KD X VVAVRIY QHV IRV
SURDFWLYD \ UHSRUWHY GLUHFWRYVY D OD Pi[LPD DXWRU
" 3% GH 3ULRULGDG OHGLD %DbDMD 6HJXLPLHQWR WULPHV'

*HVWLYyQ GH 5LHVJRV \ &DPELRYV

/D'LUHF BLUYQD QL | LLRDHQ WRGIDRIHJIX L P DO!IRMYHRVIXFEM H F W H Q
OR\G &XDQGRLHYVIOWHUVBGCEW DYOURW B FRQREBERGESR YD
UHS UR JUMWPDYL O MG M WBXEDRR Ui P HWIFRW FRQ y PRSRRAD V R
IRUWXLWR IXHU]D PD\RU

&ERQAPRMUGH ORGLILFDFLRQHY SDUD 3ULRULGDG $OWD

(QH V WHHQ VPR UH V FL OB @ H OXIL PG BJ WIRDIDRVK D\ VQ G R
FRQVLG B HDOMRBO H Y DG VDL J X WRIWFS &8 FOVPR G L | L DN g O
FXDW U LRH-OWNMKBHV U L B I RW X B X & R ®R X HOOR\WHE WRIVF LIRRQD G R V
H S U R J USCPERA X | LD B F W DFX RXQHHE Bl Q HXUIDWWRIDH/SRURJUBBDFLYQ
F D G H®HDE L p QHG/RWIHEXGHSRFOU @ BFUIR W HFFIDPR3VG G 18 U L R USLAB\WD
FRQVLVAQOQWEWORR VL FPQRHGVL | L F D B LORRE M M Q FHLYDLAV QU3 RL W H V
DGPLQLVWUDWLYRY UHFXUUHQWHY TXH LPSLGDQ DOFDQ]D!

SHFRPHQGDFLRQBVIID HK®KNRMXYQWDH RV

7H Q L HH)@®RH QW DL R U LGBIF L @SQEEBW R \ HF MVIRF/R P IHY@@EDOD U
LPSOHPH@WOIE URFGNRIJXLPLHADGRAWE VX OAVRDFREHQDQGR
PHWR G R QRMHDHDT OKY D GHODVD GRHRRE M H W WRI\D W G IL BRIV H
FXPSOLRLHERWR L F OSGRUWHVWOYBH WDQVX THY MWD E GIHIFR.@GMRU G D Q FL D
FRQ OD HMHFXFLYQ HILFLHQWH GH ORV $URJUDPDV 3UR\HF

'"HPDQHHUISHFSURB XAUHDGME X P S O L RAHH ERERI H WY WRWD W pJLFR
PHG L DLQVE H F DGSHRIWWH Y @ OOXIB ILL F OFFRLADS D UPI\BRYD Q L | ERIG D V
UHVXOWOEBRY]DGRYD DJIHUL F L HRFWDH O D FQ BHQTHFX R VY. @ D

SUHV X S XGIMO\R3EUE R Y XD S R UWBIO CPVH WLIQA W L W X FIL-RQGHIUMHN W D V
WHPSUBBPDNIRUMPRELFGLF FHRWEHERBYS OHPHIROF. BFRHVYHFWLYDV
RSRUWXQDYV
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(VWHWRGRGREENGDI XLPLHQMRXDHUPQIIEBHDPSRQVDEOHYV
GHELVWBPEHIXLPLIQQVORCHVBRWERPBORRRUGLQDGBHAWRUHYV
HMH F >GWIRE) R QRRIQDQ IRUPSBPOWMIR BB HFLVRBRUHWXYB WM FWR
GH SURFHVRV FUtWLFRV FX\D GLODWDFLYQ SRGUtDQ LQFOX!

$ FRQW L QWHD FHIE\R®P L 19 @RONWRYR U VOINGMVBIKFR Q VL G HILDD FLy Q
HVWD PHWRGRORJtD SURSXHVWD

REBHVR VXJHULGR GH 6HIJXLPLHQWR \ (YDOXDFLYQ ,QW

(VWS R FYNER VHDX (F L FO IS R EYOHHU L | L AHDIE EY. GRBAH.DD WXLHY D
F R Q WRIHR@\DX D CHPBIYMHVH. F B U H V X S X & MOVRBUR.RU DBRIRA H K W R V
$FWLYLG®GHMLFMAMMVDIUDWYBYPBHDLYG L FHBXPSC O HRELIB RW R
LQG L FDE3BQ ¥R ERYLY H/GHHW HH® B Q G GR&EX P SO L P GHREMR WL Y R
(VWUDW p&2E R X% R Q GBH\DX OWHMIHAK\FH @¢OB Q G IGAHHH VH P SH xR

,QVWLWXEGREQDO TXHDOLODHN WIHJIP® U L R GLUHESARVE M H VDIOWRD
PHGLD EDMD

(O SURFHGLPLHQWR VXJHULGR LQFOX\H ORV VLIXLHQWI

" $OLQHDFLYQ L Q LYALPDRX G B QRRRYWVIE G HFDGDWHAM L F RV

" BEHJLRRWDJUXSDFLYERSH WPHMELYDHILFLHQFLD

" OHGLFLYQ GHH\W & VRMOUBRMPD LHMRIEG BB UD

" &I OFXOR LQWHJUDO \ FRQ VARHOGIGIHERNHY LOVWLWXFLRQDC

" $QiOLGHEY FKDR/SRUW X QALIBIDNG RAMO H UH QFQ\D BB RQWMU QR V
\ HIWHUQRYV

" 5HSRBWBHWUL R HHDWQXDI®O DY QSO D W DVRIF DR PRWIDFEDO HUR V
GLJLWDOHV \ VHPDIRUL]DFLYQ GH DOHUWDYV

(VWP VENUP LWL WDQ@XNQAR Y D O X DG WAHRMXUARP E HQMH FXF LY Q
UHV X O WDIGHIYWRRDHG HF LV ERYBEPY LG HQIFLIDI XX\ G (, VH
PDQWHQJD DGDSWDEOH WUDQVSDUHQWH \ HQIRFDGR HQ H(
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&RPSRQHQWHYV PtQLPRVY GH OD KHUWDXPLHQWD GH VHJ

&R P B D UGMSIU R FHX/FH BIGPRS R U W D © BLDPMF R Q V LFGRHOUNRDQ
X QIOH U U D FSLMHDIXD PL FRQMRBRR@R VY TD E OG M R Q W DR & E RDXHG
DFW-RPROHQE H HF L GLYQGHD DQ VW L WXSFILR/ YQRW R O RVW UD U

G DWRANQRUD Q V (RILPIRU P B S IHUIBEW DU W H O IHNAVQF D B/l DIDF D
WRPD GH GHFLVLRQHV

$ FRQWLQXBFMWRLOLRE\H Q H P HQAM R VFTLOWINAX/I LGl Bl HW HQ@ H U
DFFHOR [LPDXW RV V&®IGU H F WRIRHF\E GIIB\R Q WOLBRIOD Q V S\DAQMH Q F L D
HILELHQFLD

D (HWUPYPRHWQUNNWLWXFLRQDO ,',*
¢4Xp PLGOHEQGLFH GH '"HVHPSHXR ) QY WLWXFLRQDO *OREDO

C4AX)Y¥DORYRUWN SRQIERPHGLO W BRHI X QWP SRUWOQWBPRYV
FXPSOLHQGR HO DxR R HVWDPRV HQ ULHVJR"

" 9LVLYy@VWDQWQHADRRPRG HOR F t8 HW@IRE R WWISERX Q
VHIX Y®PH V WIO/REN® @®HUG&XPSOLPLHRDVUR GOR LRV D
5RMR &UtWLFR

" 6LOBRPHGLRM xR V\RWEG G DARHX ¥ L P SO P HOWER Q G HIUROUG R
O 5W L R U H&/D\GIHDWpE B DIWGE DIGE QIyD OHORS U R\FSFUL R ULW DU LF
LPSDFWDUi PiV HQ HO UHVXOWDGR TXH XQ IDOOR HQ X

E ODSD GH &DORU GH 2EMHWLYRV (VWUDWPpPJLFRYV

¢4XpPLGH'OGHVHP SHKRI O RS\RIBEDRGI DRE M H /HBRD@ W UDW p JLFR
BHIJXULGDGXRIEMPIRV *HVWLYQ 6RFLDO HWF

¢4Xp YDORU3BIIRUWH"LGHIGMHHOFHY ODEYSMH ®EIBVWLYQ

" "HWHF BLE\OL P H WY B FOIDQ VW LD FHEKBHIO REDOSH B RY H
i U HFDU t WBLXADB M VWY W D W BIDS®R R VW UDREMHWY BRFtILFRV
HVWiQ HQ URMR HYLWDQGR TXH ORV p[LWRV GH XQD G|
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" '"HVJOBMD X VIIOVHOHF KIGRENMDHNMA N AR L VWOHEA M H D OHOR
SRID OGMHDM HF )XGAHREQ PN FLHRERD OCRE UPRMAVVWIRIJU BIQG R
LPSDFWR VRFLDO HVSHUDGR (ILFDFLD

F ODWUL] GH (ILFIRHQ¥LBHVKQWW GRV

¢4XPLGHDUHO DGFLLY BIFMWIPMH F X FU A X S X HYYAHDQUIIDBBERY D Q F H
)tIVLFR 5HDO GH ODV REUDV \ SUR\HFWRYV

¢4 XY DORIR UWBHE@MDILFUHQ B QIRAVRHSHUDSNDLBYEDIM®MRUH F XUV RV
S~EOLFRYV

" $OHGWDE UPD QW D V,BH Q VBlU R FHIE RVGGHIS D J DPKAE IGR. Q H U R
DOWD HMHFXFLYQ SUHVXSXHVWDULD SHUR H[LVWH PX)\

" $OHGWHVWLHQW DG H Q WIDI VERMQGRE BIDB/Y D Q]D\AFDPHQWH
SHUR HO WUIPLWH ILQDQFLHUR HVWi GHWHQLGR ULHVJ

" (O(VFHQDGHR/® SHUPYIUHXD DX DWR\HFAWRNVQ DtQE B
(ILFLHQFLD LGHDO GRQGH FDGD GyODU JDVWDGR VH |

G 5DGDU GH 5LHVJRV &UtWLFRYV
¢4Xp PL®BWV"GHVYLDFLRQHV PiV DWDHGRAL ¥ @ H-RIHH & ODBHWHED */
¢4Xp YDORU)RQRURMDD BRERWHQWGEHS S§UVRQIDED G HV

" JRFRHHQFLROXJI®WH Y IFV Bl GBMRNS R WLHAMW HEWMOW HV HQ W D
DXWRPiWLG R VHIRVHR MWRG/L F DIXRHWNB QU D V W BXP®RAR
GHVHPSHXR GH OD LQVWLWXFLYQ

" J/ODPDBMBFFLYBLQGIRDPGHOHYV SR GLLEEHMRBHYVYLDFLYQ
IDEFLOLWDQGR OD UHQGLFLYQ GH FXHQWDV \ OD H[LJHQ

H RUHFFLYQ GIHH&QLGIHIQFLD

¢4Xp PLGOHULWPR GH WUDEDMR PHDALPHNQ GB BYR\HFFLYQ

¢4Xp YDORUSBDIYREWEHMHFLU R&HIXNWXNLYQ DFWXDO
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" "HWHF BIyWQV D Q F D F6LLE XU B H V WLiEy §O DROLDVEEBX R X Q D
VHXDO FODUD GH EXURFUDFLD R FXHOORV GH ERWHOOTL

" &RUWEFLDAQHPS/RKRISHUPLIVEHH® J R \RW R S W L W BEDEDULMDPARN X D O
ORJUXWPiISOIRH WO LFLHBEQERQHMSRL FISDUBSOHPHQWDU
SODQHV GH DFHOHUDFLYQ R FKRTXH

' VKR GHOMMMP D HIAMDWILER GH VHIXIP IHQR \  HYDOCHYQ GHO3@Q
( VADWOILER , QWMARQDO 3 (
(VWHLVWH@DW LWE&RY RQOL® LHHVOQWUERD WHRIR @ R W E RVEXRIHD
KHUUD FRUIHMDIMIP HGLRLY YD O XOHTp QW U D WRVWHRV BELRQDO
GXUMHBWMHLRGR $QH[RVWH YV WSHHRIPA WIHQ V GROUREDWU DHML Y RV
LQIRUPBVWODPHGBRILB@EW 8 VR O GBOFE QEE FH V WIMMQU DWHJLFD
\ XHVTXHKGRDHPDIRUL(DYDWBPKNY U D P ILIHRQ\U@MMEAH W L IGLHDDAHY W D V

WHPSUNQBEBWVWIRWEHARY LWXIEQOGRLD HMFRBBIFLVRBRUWRQDYV
OD SULRUL]DFLYQ \ UHRULHQWDFLYQ GH ORV UHFXUVRV LQV

/DJR E H U GDEIRIB HHVRV D E QAWM U SGRIMX/SIR Q V D © DOLHFFG K @
GBODQLIL BNV \WXAFWARIPIRDD QURH FVDRSWP L Q L \GWWMRD/GVRLADQ W U D V
TXODWLGRGHVDWRQMW)EDGOWBPHGLPLPBOQIOAMH QHUBFLYQ
HYLGHQWFWHIAT X HPDDQWB]MQ IR UP D AISYRQY/\W\D G D ]DEKWL ILFDEOH
DV HJX DDQER JWHSHREGHW R Q G GARLYIDQ\Y DAHKEDRP S O L R QW R
PHWDV JOREDOHV GH OD LQVWLWXFLYQ

(O X QF LR Q IRPHHQIVRDYWARYX @ L FKD\RW | @ BVIUBHRWP H QMGR\F LD Q G R
FRIQOH J LR BRI BW RV XRH/GOYER D W 04 RUGBDGD U L P IFUQ FR
G tIKVE L @/HNDG/L H G BFD G U L REIR VWDIQ P HWHNPUHDRN Q R B Q IV H ]
LQJUHVGBRRYX HV S H KW GYHHH U L | L AFDSALW\@HFIDO M BOUR FGIV @
QL YGHDX P S O L PLIHIMBNORILLGD B UHPNAIY F X\\W\LDY RGBHURRQYW U RBBU R F H V R
VLVWH PDW DRRYDLY DyFQV X DORRE G DEHHIWWH P 58 ¥R/ L WX A DRVQD O
VXV REMHWLYRV HVWUDWPpPJLFRV
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(BOB@HGLEBVUHFEBHMRIIPH[R HORKRH U U D RU HRIWVDED
SHUPDOMBK HIHBWRWIDAS'3* VRO XFQRRQRE OGWDMXBPHQD]DQ
HO FXPSOLPLHQWR GH OD SODQLILFDFLYQ 3¢,

6 XR EM HSWLLYFRR Bl GH\DVOD Q ®MMIH Y B ¥ HQWWDL WSCROBIMHEG X FLYy Q
HILFLE®WHMIR\HEWERY W LGN GCWORMRW U RUWEX U D HHOARHRNDU D
S~EOLFD

2EMHWLYRV FODYH

" (OLPLQ@DBWY FXHQFRRUUBRDXEDtIEHODAHVYLDFQARRE®
ViIQWRPDOLFP®GRQ FAISERQ L DQYD | L FHD\G B FLRQ WRQ D
GRFXPHQWDFLYQ GH VRSRUWH SDUD SRGHU WRPDU GHF

" (ILFLHQFLD GMHO YBYWMROD EDMD HMHHFG FILY Q DSAWHWHK SSHH \

¢&yPR VH DFWLY BMSIRQYDQEKDWH'U

(030 D/QD F WE MR U RSB U P D GB-DQMMHEIRO R Q L WRSHHRD VQ WRY
ULHVJR HQ ODV DFWLYLGDGHV R SRU XQD EDMD HMHFXFLyYQ

7TDEOD $VLIQDFLYQ GH 5ROHV \ 56HVSRQVDELOLGDGHYV

5RO FODYH )XQFLYQ HVHQFLD

'LUHFFLRQHV (MHFXWRULO 5HVSRQVDEOHY GHO SUR

(QFDUGRV GH GLDJQRVWL
XVDQGR HO PpWRGR GH
HMHFXWDU OD PHGLGD \
GH FLHUUH

6XEGLUHFFLYQ GH &RQWU &RQWURO 0H WRAREMy T XFR
SURSXHVWD VHD OyJLFD
DOHUWDV \ HYDO~D VL Ol
HOLPLQY OD FDXVD UDt]

&RRUGLQDHWYKQUDBEMH *HVW 6XSHUYLVLYQ GH $OWR 1
(VWUDWPJILFD ODV PHGLGDV FRUUHFWL
,PSDFWR 6RFLDO (FRQYP
GHFLGH VREUH OD UHDVLU
FRUUHFFLYQ LPSOLFD FD

30DQ (VWUDWPILFR ,QVWLWXFLRQDO
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(ODERUDFLYQ 160%$ ODQDJHPHQW $GYLVRU\ &RPSDQ\ &/

(O FLF OHRVG B WWHW

" YRUPXODFLRODQYVWHERW BBW Y L DHFNE P DI H F X FQiY D
UHVSRQVDEOH UHDOL]D HO $QiOLVLV GH &DXVD 5Dt] SD

" PSOHPHQWBFEXFLYQUH F FHMWRQ OB LGH L GiIL @V ©.DU D
DFW L DIVGDD Q L | LFRAMFERY HV S R G\MDE PLHV GHEH S REUHW H
DYDQFH HO FXDO UHTXLHUH VRSRUWH GRFXPHQWDO

" (YDOXDGHYLF DFEIDHUAD6 XE G L U IGREARLQ O §RIDXK L P YHHQWIR. F D
VIO D F F LRRU U H\FAV M ¥ FOQW P \GRE H W H UTPUSBDLLY RDRH OLPLQYy
SHUPDQHQWBDPXV®WHE HEISUR F BESGWH | R U P X\ODHILYQ FLY Q
GH XQD QXHYD DFFLYQ FRUUHFWLYD

, QUAXRARYR SOLD HOHIXIP LHOR\ HYDXXCHY Q GH, QAFDCERIH/GH* By Q

(VWSURFHGLVPHHORHRPHGOW® | L F DD H VWALW Q DF DR V
LQGLFDGRUHY GHILQLGRYVY HQ HO &DStWXOR

ERMHOLGHIHDOAPD B HF XERERVGHRRMY)GLFDGRIKHHFRPLHQGD
LPSOHPX@OHW D PV R QWIDX@H U PULAVCDOHL] B UL WVWHIORX L PG DRW R
LQGLFDGRUHV GH JHVWLYQ GH PDQHUD FHQWUDOL]DGD \ DX

/DD G R S Bl QWO X WIHFD RQRIRIFDD P R §MUHDAW BRDW UDW p JLFD
$FW XD O® BQWWRIDY@RGQ V SE B DIF R Q OOHNRLRD L | L FADDIRIRARY
ORQFRQVLWWEQFRWP HRULY § H ODMRL V S R Q LE& HGILSGRIEGD/O W D
VXVFHSWDBLOUKRP® QB LPSOHPH@HOGLWQNGIRG L FSHAWRP LW L U |
WUDQVIRUPDU ORV GDWRV EUXWRV HQ DEWLYRV GH LQIRUP

" 7UD]DEL®YBDXNQD-QLPOHQMHE Y HUGBRQBMHGID W R
UHJLVWUDGR VHD YHULILBREXDHO\VFRAVIRWHQWH D
" $JLOLMC@BRP B HHF LV L RDF\VHDNF D WWR E GHIRROMN Q R O
W LHPBHRBMUPLWREEER HFFHPE F DRQWHV YLD BHR QH YV
GHVHPSHXR GH PDQHUD SURDFWLYD \ QR UHDFWLYL
" $0LQHDWFWY® WipQ ERRSHW D W LO/D\P WQ WIEE D B RPR V
REMHWDFBRO RUD QL] D 5 HWP L WLLN/XG®®R/YOIK pl V W i
SDVDQGR VLQR SRU TXp
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DOLGDFLYQ GH OD ILFKD WpFQLFD GHO LQGLFDGRU

2 EM HWSLWHR] X DD GLI) G L FIYGHREWR & Q DL F KADp F GFLRFFDS O H W D
HVWDQGDUL]DGD SDUD JDUDQWL]DU VX FRUUHFWD PHG
$FFLYOOLBOAD GRGLFEMRB&SHOR&REH UB/IKKH G MRWXHG DV
GHMUHQ¥D +0DQWH Q LEH HIDRERD W HIMI DOOW HFRH L @ IXG D
lyUPXOD IXHQWH GH GDWRV UHVSRQVDEOH \ SHULRGL!
(MHFXFAD/QUHFFLODQLILEDMAYYXFYRYPBOXGIHBDF KDV
WpFQLFDV DQWHV GH LQLFLDU HO SURFHVR GH UHFROH
+HUUDPLMOQMUL] GH LQGLFD G RLFHK\D ¥ QWPFIQW R B VRYQIDAL & D (
JIHFXHQ@FRLQLGED GB ULRSA®RD QLI RFXPIQY®RFRUSRHMRYV
LQGLFDGRUHYV

5HJODIVQ JEQG L FIXGIRBHRR Q L W RALIQE &/B F Y DL G RGO T XL H U
PRGLILFDFLYQ GHEH VHU UHJLVWUDGD \ DSUREDGD IRU!

SHFROHFFLYQ GH GDWRYV

2EMHWALERHDRGIWRUP FRIYIQD FGM LI LFOEBHPENDFRAD U
LQGLFDGRUHV GHILQLGRYV SRU OD HQWLGDG

$FFLY/@ VGLUHFRLRQSR/QV B ER SIMB B DG HQHFE BV D B WEHV
HQW WHHITRGMY N ¥ D O LH QFIXHOWADDYL V IDABLYY@ B RYLVWUDWL Y
HQWUH RWURYV

(MHF X FALHJ®! F R OGFEW IF® Q@ | RROPSHH U L R GHL\FW® BIO@ B D @/ L ]
GH LQGLFDGRUHYV

+HUUDPLHQW B @RPXYPHEDDEBDWRVWLW X B HBQREBVHHW
JHVWLYQ
YIHFXHQEHD~QIBHULRG GFHIGQBED GDFKDp FQERBRUWH V
FXDWULPHVWUDOHY REOLJDWRULRYV

5HJODR/GBY L G HRHEH VEIRF X P H Q W/ D BIOL © RGDWERME YA IQU
YHULILFDEOHV \ WUD]DEOHV

&IOFXOR GHO LQGLFDGRU
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2EMHWHWRH U PH®DORAD & D G G L FAIDHEARULIDIDVEIO L F B ALY Q
IlyUPXOD HVWDEOHFLGD HQ VX ILFKD WpFEQLFD
$FFLBWGOLFDU OD IyUPXOD GHILQLGD SDUD FDGD LQGLEF
(MHEXF&KBD O F O®RNMQG L F DFERRUDMWWHID R&/D WURM R O H\FWHD G R V
FRPSDUDQ FRQ ODV PHWDV HVWDEOHFLGDV HQ OD 3UR.
+HUUDPLADQWUL] GH LQGLFDGRUHV

(MHPSOR ,QIUDHVWUXFWXUD

Km de vias mantenidas

x 100
Total de Km programados

JIHFXH@EDWULPHVWUDO FRQUIRYRPBWHORY FRUWHYV GH
5SHIODRVFIOFXORENQUHYLVDGROLGOPB@AVLUHFF&EKQ

30DQLILFADVW QB OMIVXOXEOLFDEHEHQPWRSRUBWRIGRV
IXHQWHY YHULILFDEOHYV

$QIiOLVHNK®N EU

2EMHW GHR WG LU A D BHIAD BRMH V X OWNHDER-EIAH WHMWW DEOHFLG D
GHWHUPLQDQGR FDXVDV \ SRVLEOHV LPSDFWRYV
$FFLBQ@DOL]DU OD GLIHUHQFAD WL I$ HRJ GDRORG DH D O
(MHFXFLQWH V S R QQHXE)GH. FID S \RWQ DEA X VEIHOQ FXPSOLPLHQW
FRQVLGHUDQGR IDFWRUHV H[yJHQRV FOLPiWLFRV DGP
+HUUDPLORWDPHY GH DQIiOLVLV BRIPEDKBKDLW DWDWULFH
YIHEXH@XNDWULPHVWUDO SRWOWHBDBBWHOVFIOFXOR GH
5HJODRGGBHV Y LB HEMBRE X P HQMO\GDLOLIRD & BHEWKQU
UHJLVWUDGDY HQ HO VLVWHPD GH VHJXLPLHQWR

30DQ GH D HFMWVRIOWMHDW FRUU

2EMHWLHIRQLUHMHF RWO UGIRWY FUFHXWBMUP LWMDFRX SHO D U
FXPSOLFRILHERWR L F HEGRUMDGE RRH RO HWWHD X ODD@ER HDFLY Q
FRQ ODV PHWDV LQVWLWXFLRQDOHV \ ORV REMHWLYRYV
$FFLYQ WD E ®ERHBGD F F LF/RU U HIPAMIQFIDXXDF F IHAQS H FBI L F D
UHDOH@WHVSRQVDEOH GHVLJQDGR \ OD IHFKD OtPLWH



NS |NSMA Management ( PREFECTURA ~
MA | Advisory Company CL. S S

(MHFXFAD QI GLFDHERYWPEERWRERISOHUWBP i | RIRMR R
DPD U IUMOB HF W L@ DFRHHF ALHRVGERQNWOBEPDRIBD@® FFLY Q
F R U U HFOWL N RL VAVGLEDLQY WEHPIDI X L P LBI'Q WHRF B3 QD QLILFDFLYQ
L QVWLWXFSIR@DBSDHPHQ®D AUXQPDBOMGRHN \WBFLRQHV
HQ HO VLIXLHQWH FLFOR GH UHSRUWH FXDWULPHVWUD
+HU U D P LHIMDANIM\F F IF\RU U H PW UWURWHYXLPGHQWRFDGRUHV
UHSRUWHV GH DYDQFH
JWHHFXHQBPHGLDWD XQD YH] LEHQWIFIRFFDGR B O HJAMD G
5HJODV
| 7R G 5 O D@H EMV WERJF X P H Q WIDSAJR EDFE®@ DL U H F FG #Q
30DQLILFDFLYQ ,QVWLWXFLRQDO
| /D\DFFLRA@WWHBWEWERW SHFtPHRDME GRYHVSRQVDEOH
FODUDPHQWH DVLJQDGRV
| (O FXPSOLPLHQWR GHEH YHULILFDUVH HQ HO FLFOF
5HVXOWRW®R) G L FDIGHRAXSWIXQD.QGIFF X P SO L P ¥V HQ\M BOD\D
EUHFKDV GHWHFWDGDV \ VH IRUWDOHFH OD JHVWLYQ L«



